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ABSTRACT

The objective of this Maxi II Practicum was to

develop, in concert with the professional staff of the

small North Smithfield, Rhcde Island School System, an

awareness and capability to convert the 1976-1977

traditional Function/Object Budget to a PPBS Model format,

recognized in educational circles as a Planning, Programing,

Budgeting System.

This practicum effort incorporated an in-service

component for key staff members, involvement with the Rhode

Island Department of Education through a voluntary partner-

ship aimed at standardizing the system's Standards of

Accounting, and had, as its main objective during Phase I

of a first year plan, the successful conversion of the

school department's traditional function/object type of

yearly budget presentation to one displaying the PPBS

format.

The goal of crosswalking the traditional annual

budget to a PPBS format was met, receiving appreciative

and analytical scrutiny from School Committee members and

Town Finance Review Board members alike. The satisfactory

voluntary liason established with the Rhode Island State

Department of Education accomplished a second and impor-

tant first year phase objective of converting to a new

Standards of Accounting Procedure.
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A third, ongoing and expanding component was the

involvement and widespread participation of staff in

accepting the challenge to begin conversion to a system

that gives promise of making long-range planning both

meaningful and directed towards accomplishing stated

objectives and goals.



INTRODUCTION

The Sitat aection o6 the report dented and

pointed out aevenat perceived needs with immediate, as

weft as reaching impticationa, Son a amatt Rhode I&Zand

achoot. 'ayatem. The Project 6ocused on the poaaibitity oS

utilizing a new management concept, carrying the acronym

PPBS, to Sacititate, and expedite that system's ttansition

to a mote 6unctionat, workable, and tecognizabte modet

attuned to pkeaent and Suture demands o6 both the commu-

nity and the Rhode Island State Department o6 Education.

The second section concentrated or estabtishing a

theoretical and ptacticat 6tamewotk whereby the various

needs oS stand, administration, community and state could

be e66ectivety administered via a yearly budgetary repott-

ing system utitizing a highty regarded nationat technique

and model.

The third section contains the detailed and apeciSic

modeta Sox the in-service phases, the presentation oS both

ttaditionat and converted budgetary designs, and eatab-

tiahea the kationate and cnoaawatk capabititiea Son the

Ptacticum. The introduction o6 the standatdization oi the

Rhode 'stand State Department o6 Education's new Chant oi

Accounts i4 outlined in teams o6 gaidetines espoused and

soon to be mandated.

vi
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The 60a4th Aection, devoted to Evaluation, de4c4ibe4

the p4e-te4t and poAt-teAt que4tionnai4e4 uAed in a44 e44-
.

ing Ata involvement and Akita development du /Ling the

in-4e4vice pha4e. Finally, an oveicatt Aummative evaluation

i4 indicated and iabmitted by the exteAnat evatuatoA

conceAning conctu4ion4 /Leached and inte4p4eted 4etativ(s .i.i,

the conceptualizing and implementation oi the Aotution to

the p4obtem.

The 6inat Aection 4ev!ew4 the 6i44t yea PhaAe I

p4og4e44, de4c4ibe4 ce4tain follow -up activitieA due to be

implemented in the Aecond yea PhaAe II plan, and 4t4e44 e4

the on-going natute so6 the PPBS Model that haa been

eAtabtiAhed.
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I

THE PROBLEM

This Maxi II Proposal addressed and focused itself on

the growing and emerging problem of how a financially hard-

pressed school district could successfully compete for the

shrinking tax dollar in its educational budget, meet

imminent and long-range demands of the State Department of

Education, and also provide meaningful staff educational

program analysis and cost factors related to its yearly

budgetary demands to proponents and opponents alike within

the community.

An emerging and most talked about management concept

in the 1960's and 1970's was a Pla:Ining, Programming,

Budgeting System using the acronym (PPBS). Originally

developed by the Rand Corporation and Department of

Defense, it has often been referred to as Educational

Resources Management System, (ERMS). The PPBS Model

appeared to offer a suitable vehicle to the small, 2200 -

pupil North Smithfield, Rhode Island School System whereby

it might be enabled to illustrate and document educational

validity and need in presenting its yearly requests for

financial and educational continuity.

The small North Smithfield system had typically and

traditionally met its annual minimum and legal yearly
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budget accounting obligations devoid of any attempt to

depict the true costs and relative worth of any of the

system's programs.

The writer, the sole central office administrator,

recognized the need for an orientation and program model

that would galvanize some or all of the one hundred and

twenty five staff members (125) into inaugurating an action

plan designed and tailored to overcome the syndrome of past

years. Incorporated into the thinking would be the premise

that inadequate fiscal and curricular planning had been,

for too long a period, presented in the traditional

Function/Object mode.

It was also perceived that by direct mandate of the

Education Act of 1969 that the Rhode Island Board of

Regents 1
and Commissioner of Education had undertaken vig-

orous efforts to design a Master Plan for Rhode Island

Education. The formulation of a Planning, Programing and

Budgeting System, (PPBS), appeared to be consistent with

the implications for accountability in the Educational

Act of 1969 and the mandate of Rhode Island Senate

Resolution S 554 of April, 1968.

1The Rhode Island Board of Regents, The Five Year
Plan for the Rhode Island Department of Fducation
(Providence, Rhode Island, 1975).
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The School system thus initiated steps, as a

voluntary pilot district with the State Department,

leading to development of a Standards of Account and a

capacity to report to the state its yearly budget expend-

itures using the new revised State Department Form 31A and

Form 31, Revised, documents.
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CONCEPTUALIZING A SOLUTION
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II

CONCEPTUALIZING A SOLUTION

The objective of the Practicum was to develop, in

concert with the professional staff, -,a ?PBS Model Budget

for 1976-1977 in North Smithfield that would provide the

School Committee, Town Finance Budget Review Board and

professional staff with a more workable, defensible and

illustrative budget format and display than had hitherto

existed during the annual preparation, development, and

presentation of yearly budgetary requests by school

authorities.

It aimed at providing a learning situation for all

involved in school budgetary considerations and consisted

of developing a mode of thinking wherein school officials

and professional staff might develop 1tter means and

devices to plan programs, budget available resources,

evaluate performances, accomplishments, and related fail-

ures in reporting to the various publics.

The Practicum effort utilized key staff personnel in

a unifying, in-service, type of continuing activity during

a time span starting in late August, 1975 and continuing

',:o the present. The focal point of this thrust was to

produce a completely new format for the yearly presentation

of the annual school department budget, circa 1976-1977.

6
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This conversion effort contained manageable para-

meters aimed at providing valid and reliable criteria, from

the results of the first year, Phase I segment of what is

projected to be a multi-year, continuing activity involving

use of the PPBS Model.

Under this plan the following two-pronged conversion

approach was followed:

1. Presentation of the "traditional", line-item 1976-1977
School Department Budget would be maintained

2. Presentation of the same budget, crosswalked and"converted" to a Model PPBS format

The effort of the writer was timed and scheduled to

the availability of key staff members due to report in

August, 1975 as well as fixed demands of the Town Charter

relative to adopting an annual new Town Budget during the

first week in April of each year.

The need to make a formal budget presentation to the

Town Budget Finance Committee in February was noted, and

consideration for this pivotal aspect of the total practi-

cum was built into the time line established.

A third and final dimension of the Phase I Year Plan

involved establishment of a voluntary liason between the

North Smithfield School Department and tlle Rhode Island

Department of Education aimed at eventual implementation of

17



8

a new Standards of Accounting and Program Budgeting for

this school district. It was noted that the Rhode Island

Board of Regents had mandated movement towards its goal of

total implementation for these Standards by the year 1978

for all school districts in the state. Voluntary partic-

ipation, as a pilot or audit community, appeared not only

to be feasible but a highly desirable corallary objective

consistent with the previously listed Phase I activities.

Traditionally, each school district in the state had

reported, each July, its revenues and expenditures for the

year using Rhode Island State Department of Education

Form 31. Through selection and participation as a pilot

district, the North Smithfield School Department was

enabled, as one of thirteen volunteer communities, to de-

velop the capacity to report future annual reports using

the new Form 31A or Form 31, Revised. Attachments listed

in the appendix section of this practicum attest to the

importance and desirability of the system's voluntary

involvement in the master plan for the state.

The totP1 staff commitment was focused to introduce

School Committee, Town Budget Review Members, and the

community at large to an analytical instrument providing

crosswalk capability from the traditional budget, an

orientation to the new United States Office of Education
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handbook Chart of Accounts, 2
and to realize the full

potential of cost-effectiv,aness analysis.

2u
.S., Department of Health, Education, and Welfare,

Financial AccountinC, State Educational Records and
Reports Series Pubn. No. (OE) 73-11800 (1973).

19
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III

PRACTICU DESIGN

Review of the Literature

Planning, Programing, Budgeting is not a new concept.

It should be initially noted that business, governments and

individuals have dealt for many years with the problems of

resource allocation, performance functions, efficiency

comparisons and costs versus benefits factors. School

Committees and superintendents have not been immune to this

process over the years; however, rarely was time taken to

properly stop, assess and define processes by which final

budgetary considerations were adopted.

Within a framework of the last decade, however, major

efforts have been expended on a national level to install

modern techniques of management and analysis prior to re-

solving major components of school budget decision making.

Educational issues in the 1970's revolve around the

continuing goal of more effective pupil performance,

working from a base of maximum utilization of the tax

dollars devoted to the educational segment of a city or

town budget.

When the writer, or any practicing central office

administrator, projects a one year budget plan, he is well

advised to have developed a budget system and methodology

21
11
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as complete as possible and containing accurate estimates

as regards the future consequences of proposed prograMs and

educational changes.

Ilovick states that the Department of Defense and the

Rand Corporation originally were responsible for develop-

ment of the Planning, Programing, Budgeting Systems (PPBS),

sometimes called EducatLJnal Resources Management System

(ERMS).

In tracing the origin and historical development of

program budgeting, it i.s noted that it was recognized and

applied as early as 1924 in industry, and extended thru the

Wartime Control System used in 1942. The Department of

Defense continues to maintain this system in its current

day-to-day operations.

4Fisher states that during the late 1930's and 1940's

the Ford Motor Company combined with certain specialists

from the Harvard School of Business to refine production

and accountability standards. This program was led by

Robert McNamara, later to play a prominent part as Secre-

tary of Defense during the administrations of presidents

-David Novick, Origin and History-Program Budgeting
(Santa Monica, California: The Rand Corporation, 196),
pp. 1-20.

4
Gene H. Fisher, The World of Program Budgeting

(Santa Monica, California: The Rand Corporation, 1966)
P. 7.

2 '..
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Cohn F. Kennedy and Lyndon B. Johnson. In fact, Johnson

was so impressed with the successful transition to the

public sector that he mandated, through appropriate legis-

lation and directives, for the entire Executive Branch of

government, the following guideline:

This morning I have just conducted a breakfast
meeting with the Cabinet and with the heads of
Federal agencies and I am asking each of them to
immediately begin to introduce a very new and very
revolutionary system of planning and programming and
budgeting throughout the vast Federal Government,
so that through the tools of modern management the
full promise of a finer life can be brought to every
American at the lowest possible cost.

This program is designed to achieve three major
objectives: it will help us find new ways to do jobs
faster, to do jobs better and to do jobs less expens-
ively. It will insure a much sounder judgment through
more accurate information, pin-pointing those things
that we ought to do more, spotlighting those things
that we ought to do less. It will make our decision
making process as up-to-date, I think, as our space-
exploring programs.

3"Transcript of the President's News Conference
on Foreign and Domestic Matters," New Yotk Time4,
August 26, 1965, as quoted in David Novick (ed.),
Pulgtam Budgeting: P419g4am Anaty4i4 and the Fedetat
8udget (Cambridge, Mass.: Harvard University Press,
1965), p.v.

In essence, the president was broadening the base

which had emerged in government as early as late 1942

entitled the Controlled Materials Plan. From 1943 through

1945 and the end of World War II, the United States had

effectively controlled the system of production under CMP

in what probably was the first federal program budget.

2-I



Turnirw further to a historical sequence, Novick5

credits the DuPon. Company with making substantial inroads

on program budgeting as early as the 1920's and introducing

the concept to General Motors. During its forty-five or

more years of gradual growth and federal involvement the

application of the PPB concept to new areas has proven

difficult. The procedure by which goals and objectives

are identified and selected remains a distinct challenge

to those adapting to and suggesting to others a new way

of doing business. An interested practitioner must select

those concepts that seem to fit his situation and hone in

a development plan tailored to his own system's needs.

PPBS can be looked at as a systems approach to

planning, in education as much as in any area. Hartley6

identified four basic components to be included in looking

at the skeletal framework:

1. Systems Analysis: identifying all the parts and
their relationships

2. Systems Design: designing a new system and organizing
the structure

5David Novick, "Program Budgeting, its Origin,
Present Status, and Future," in Report of the First
National Conference on PPBES in Education, ed. by
Charles W. Foster (Chicago: Research Corporation of the
Association of School Business Officials, 1969), pp. 1-19.

Marry J. Hartley, Educational Planning-Programming-
Budgeting: A Systems Approach (Englewood Cliffs, N.J.:
Prentice-Hall, incorporated, 1968), pp. 253-257.

2
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3. Systems Management: organizing the tasks to be
performed

4. Systems Evaluation: Culminating exercise which
includes feedback

It should be noted that various ways have been

suggested to begin PPBS. Initially, someone in the school

organization has to have the interest and determination to

pursue the matter to the stage of proposed implementation.

His stance and approach, from that point on, would depend

on which of the various writers and their models he proposed

to adopt.

Morphet7 points to the state's role and responsibil-

ity and asserts that the Tenth Amendment to the United

States Constitution indirectly made public education a

responsibility of the individual states and remarks that a

number of states have taken the initiative (like Rhode

Island), in accountability for better and more comprehen-

sive state educational planning and reporting. In 1965 he

noted eight state departments of education had banded

together in a coalition designated to move towards program

budgeting in an orderly four year plan of introduction.

The states of Arizona, Colorado, Idaho, Montana, Nevada,

New Mexico, Utah, and Wyoming were involved in this effort.

7Edgar L. Morphet and Charles 0. Ryan, Planning and
Effecting Needed Changes in Education (New York: Citation
Press, 1967), pp. 266-285.

23
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By the 1970's more than 80Z of the nation's state legis-

latures had mandated some form of it for their school's or

had such legislation pending. With more than forty billion

dollars spent on public education annually, mostly by

public school systems, the need for data synchronized to

effective cost analysis and examination of alternatives by

practitioners can be well documented.

Durstine 8
points out that one can start with any

component part in developing a planning, programing,

budgeting system. However, each starting point tends to

have its advantages and drawbacks. The needs, peculiar-

ities, and objectives of a particular system should be

examined prior to selecting an appropriate vehicle.

An administrator could begin by questioning what his

organization's goals and objectives are and then by

establishing programs which will lead to the attainment of

those ob,;ectives. Once the programs have been determined,

their financial implications can be assessed. In this

instance ve are talking about goal setting. Advantages

here are its logic and its compatibility wit: the under-

lying conceptual scheme. Historically, the focus has been

8 Richard Ii. Durstine and Robert A. Howell, Program
Budgeting in a Small School District (Wellesley, Mass.:
New England School Development Council, 1970).
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upon budgetary control. Drawbacks are that it requires

tLe ability to temporarily abandon concrete figures wrj-.fle

tackling more abstract concepts.

One can also start by examining specific programs,

their associated costs and benefits. Implementation at the

program stage allows one to compare the relative merits of

a specific program vis-a-vis another. Starting at the

program stage is often easier for administrators because

it allows them to work with one facet of the organization

at a time instead of the organization as a whole. Without

a clear definition of goals or a clear understanding of

cost data, it is likely that the decisions made may not be

the most appropriate.

Finally, PPBS can be implemented starting at the

buczeting stage. Most organizations have budgets of one

sort or another and an on-going set of programs, however

poorly defined. The budgets, generally speaking, are line

item and portray expenditures by category of resources or

inputs. They must be broken down and converted to a pro-

gram budget. now, using cost data knowledge, more

effective analysis of programs can take place. Where

properly designed, the PPBS approach should aid a system

in achieving a majority of the following:

1. Identify goals and objectives

2. Identify program, priorities

27
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3. Evaluate costs and program effectiveness

4. Impreve the reliability of the data

Design curricular programs to achieve objectives

E. Analyze available alternatives

7. Increase the community's sense of participation
in school decision review and support services

With the current public outcry to hold the tax line

more viable ways are needed to survive the crunch of

taxpayer revolt. The older form of budgeting did not, and

does not, satiate the public's right to know, evaluate and

digest what school systems have been doing. Introduction

of the PPBS system, which first reared itself in embryonic

form as early as the 1920's prc ises firmer hope towards

meeting these emerging demands for accountability in the

1970's.

23
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Rationale for Introducting PPBS

It has been the opinion for years that educational

administration is a unique activity, differing greatly from

the private sector; however, in the past two decades it has

become increasingly apparent that there is more in common

than is different.

Basically, administrators in all organizations have

to deal with at least five major tasks. These leadership

tasks are:

1. He must meet the goals of the institution for which
he works

2. He can only achieve those goals through the skillful
use of resources: i.e., time, people, materials,
equipment, space, etc.

3. He must maintain a degree of cooperation and morale
to motivate people to work and produce to meet
those goals

4. He must continually assess developments and changes
in basic needs of society and provide and urge
people to become change artists or innovators.

5. He must continually evaluate product development to
insure goals are being attained.

Educational administration may differ somewhat from

other types of organizations in that it deals with the

training and development of human beings. However, the

modern scientific principles of management regarding

planning, programing, organizing, directing, coordinating

and controlling are essentially the same for all types of

administrators.

2i
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The adoption of PPBS/ERMS and all its implications

for the future, such as performance evaluation review
.

techniques (PERT), the Critical Path 7ethod (CPM),

Manabement by Objectives (MBO), which are all spin-offs

of this new system, provides decision makers - the School

Committee members, Superintendent, Principals, Department

Heads, Maintenance Supervisors, etc. - with the most up-

to-date methods for managing a modern school system.

The demand for accountability by the public requires

that school administrators evaluate techniques of planning

all aspects of instructional programs to determine whether

or not programs are giving the public the most for its

money. The old Function/Object budget which displays only

the amount of funds spent on textbooks, salaries, supplies,

equipment, transportation, etc., tells them exactly

nothing! The PPBS/ERMS arrays programs by the discipline,

allowing the School Committee, Administrators and public to

see if the schools are complying with State mandated

programs; it identifies the funding emphasis for each

discipline and the priorities assigned to those programs.

During past years many school districts have tended

to plan not an on-going process but somewhat haphazardly.

There is little or no evidence that schoolmen perform the

programing techniques of PPBS; that is, studying alter-

native methods for attaining goals and objectives and

3
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studying what the outcomes are if differing mixes of

resources are used. PPBS/ERMS, if fully implemented, will

provide this type of systems analysis.

The basis of any major school change should be the

improvement of instruction; hopefully, this will be the

eventual outcome of this new system. By making educators

aware of the fact they are agents for change, it should

bring improvement in instruction. Instruction should

greatly improve from the mere fact that educators will now

be not only studying the costing variations of alternatives

but will be evaluating and choosing the most logical and

effective of the alternatives in program selection.

The implementation of PPBS/ERMS may directly or in-

directly result in eliminating some costly and ineffectual

programs. Because this has occurred in some school systems

does not mean it necessarily will occur in this district.

If, through improved management techniques, discoveries

are made of excessively costly or ineffectual programs, a

study should be initiated to determine the reasons for such

a situation. The use of PPBS/ERMS will greatly enhance and

facilitate analysis of such problems. If and when this is

proven, resource allocations should be either trimmed,

eliminated and/or redirected to better meet the goals and

objectives of the community.
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The total reason behind PPBS/ERMS is to compel

educators to effectively utilize resources and to develop

concrete evaluative techniques of the operational processes

o": a school system. B.uziness, industry and the Federal

Government have been using this modern management concept

for years and as a result they have made more effective use

of all their resources. The school systems have been using

the Function/Object form of budget de7elopment since the

early 1920's and very few systems have adopted systems

analysis techniques in managing their districts. Effective

evaluation is dependent upon selecting the correct proced-

ures for evaluating the outcome of the objectives of

educational programs. Evaluation is not solely concerned

with pupil achievement, but with the cost to attain pupil

achievement. As stated earlier, a different mix of re-

sources may be as effective in aiding the students to reach

a desirable level of achievement and at the same time cost

less than the present operation.

The benefits from PPBS/ERMS are many, some of which

will materialize immediately upon implerentation, others

being long-range, but with lasting benefits for future

generations.

In E general statement, this SchDol System will

benefit from the use of a proven analytical system and

management technique which heretofore has not existed in

3''
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the School District. In the past, budget development,

planning, programing and evaluative techniques were

performed on the basis of management by crisis.

Program improvement should result ..rom the use of

this new system. Emphasis will now be placed upon those

programs which have high visibility; these are the programs

which are constantly in the limelight and receive consid-

erable attention and/or criticism from the public, staff,

students, committee or council. If programs are listed by

priority, then the system will immediately recognize where

inordinate costs for lesser priority programs are made and

then make the needed adjustments to bring the resource

allocations into line with the levl of priority assigned

to programs.

PPBS/ERMS usually brings into play an important

management tool, j.e., participatory decision making which

leads to not only improved decisions but to a greater

acceptance for change. PPBS/ERMS brings improvement of

instruction and standardization of program development and

teaching methodology since the basic concept is to array

programs by subjects or disciplines, with a lesser emphasis

upon the cost centers (schools). This allows the decision

makers an opportunity to assess the reasons for more

emphasis being placed upon certain subjects in some schools

while not doing so in other schools. This standardization

3 ,-)
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will assure that the school district is working toward

established and objective goals rather than allowing a

particular building manager to use subjective rationale for

his priority of programs.

Implementation of PPBS/ERMS will lead to consid-

eration of the following factors while analyzing program

options: how valid and relevant data presented is, the

reasonableness of alternatives and their relevance to

school district priorities, the adequacy of the plan for

a recommended alternative and how the alternative relates

to other programs, the thoroughness of review of data

presented for each option, the long-range benefits of a

recommended alternative and the degree of ease for imple-

mentation.

Multi-year planning is an important aspect of

PPBS/ERMS. Acquisition costs for a program may be much

greater than ongoing costs and this facet of PPBS/ERMS will

give the Committee and Administration a broader and long-

range view of cost impact of programs. Multi-year plans

have to be continually updated because of pupil trends,

revenue estimates, capital outlay costs, etc.. Further

costs may be identified to fine-tune programs as program

analysis reveals needs and/or deficiencies in programs.

The budget development system using PPBS/ERMS should

be left to Central Administration to avoid a common



25

misunderstanding by educators that PPBS/ERMS is a tool for

improving the business operations of the district. I,n

implementing PPBS/ERMS, budgeting translates program devel-

opment in the planning and programing processes into a

financial plan. It is extremely important that all

educators involved in PPBS/ERMS understand this ro]e of

budgeting and do not mistakenly believe that PPBS/ERMS was

developed for the Business Office but rather the overall

improvement of education through systematic planning, for

programing and evaluative techniques.

Budgeting, whether using PPBS/ERMS or the Function/

Object system, is simply a method to arrange resource needs

for programs of the system.

Approved program plans are displayed in the budget

showing specific requirements such as facility needs,

staffing, materials and supplies, equipment and time allo-

cated to the program. These resources are translated into

dollars in the budget document.

During Phase I, the first year of the plan, it was

found necessary to furnish the North Smithfield District

with two budgets in providing an orientation to PPBS/ERMS.

This was attained by developing a knowledge and

capacity to crosswalk between the old Function/Object

budget and the subject areas program type of budget. The

scope of the practicum and restraints imposed upon the



26

writer/superintendent must be recognized as one proceeds

to examine the completion of the various components of the

first year. A small central office staff, directed by one

chief administrator (writer), and devoid of a business

manager figure or sophisticated computer capabilities, has

proceeded to attempt to redirect and redefine its prior-

ities programs and its method of reporting to all of its

various publics.

Within two years all Rhode Island school communities

will be compelled to have attained the capability to

correctly fill out and report, each June, to the Rhode

Island Department of Education using the new Form 31,

Revised, in lieu of Form 31.

At present, a total of thirteen Rhode Island pilot

co:nnunities, from a total of thirty nine, have been ident-

ified and are working towards the adoption of new standards.

The voluntary initiative of the North Smithfield System

thi:. year has been recognized by the state department and

assurances extended that indicate a possible early and

full acceptance into the 1976-1977 state planning. Such

a7rroval, it should be pointed out, was to be conditioned

on the amount of self help and work quality to be ex-

hibited by the local North Smithfield school staff during

its audit year of 1975-1976.
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The pructicum desln incorporated elements of the

four major steps for beginning PPBS listed by Hartley,9

and are outlined below:

_ . FOR INSTALLINC PPBS, PREPARE CONCISE WRITTEN
OPERATIONAL PLANS

A. Identify specific persons who may serve on the
district's PPBS Committee to coordinate the
project (Administrators and Key Staff)

B. Specify what tasks or activities should be
accomplished by each person on the Committee

C. Estimate time required for each step via an
Event Schedule

II. DEVELOP A TENTATIVE DISTRICT-WIDE PROGRAM STRUCTURE

A. Hold in-service PPBS training session(s) for
staff and prepare brief communications to
describe the project

B. Ask the PPBS Task Force or Coordinating Group
to prepare a program structure

C. Arrange all programs in the district by levels
in a form similar to organization charts

III. SELECT ONE TARGET CURRICULAR AREA FOR A DETAILED
PROGRAM ANALYSIS

A. Establish goals, objectives, sub-programs,
description, alternatives, evaluation, pro-
jections, constraints, costs

L. State the program analysis in a program
memorandum format of approximately 15-20
pages and submit for critical reactions

C. Let this analysis serve as a model to assist
principals and department heads in other pro-:
grams as they prepare their goals, objectives,
etc.

9 I 'Lartley, Educational Planning-Programming-Budgeting;
A Systems Approach, pp. 46-7'3.

3i
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IV. CONVERT THE CURRENT OPERATINO BUDGET TO A
PROGRAM EUDCET

A. Cost out individual programs as defined in
the program structure

B. Identify a budget coding system and design
worksheets and forms that support cost
accounting by programs

C. Determine what financial information
should be displayed to various groups in
the school and community
i.e. Budget Review Committee and Annual

Town reeting

D. Present the new PPBS Model in concert with
the traditional Budget as follows: (1) School
Committee, (2) Town Budget Colamittee, and
(3) Annual Town Meeting

In retrospect, it was administratively apparent in

early 1974 -197r that the state department of education

was moving on a course that would ultimately force each

of the thirty-nine Rhode Island school districts to adopt

salient points of its five year plan, including a stand-

ardization of accounts followed by program reporting.

Timing appeared apportune for any ambitious school

department staff to initiate voluntary leadership and

tackle the inevitable. By following such a procedure, the

wrier recognized perceived future needs of the state,

present inadequacies in his present local system and staff,

and acknowledged, privately, that the timing was right for

the three-pronged solution offered by practicum action in

this instance.
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The In-Service Component

To list a series of steps leading to the instalfation

of Program Budgeting is one thing; to successfully lead an

inexperienced school staff to and through a meaningful

successful experience, arriving at a successful climax,

is quite another.

During this first year Phase I stage the challenge to
the writer centered on organizing, guiding, educating and

interesting a set of key administrators and teacher per-

sonnel in such manner that the desired objectives of the

practicum could be attained. This challenge was broadened

even further by announcement of a decrease in anticipated

state educational aid during the current year. The net

result here was for the school committee to install a

virtual "freeze" on spending, thus necessitating the

writer/superintendent to assume major responsibility for

the In-Service portion originally projected to be carried

out by a paid consultant.

The experience of having participated in a PPBS

Workshop conducted by Hartley at the University of

Connecticut several years ago proved invaluable in the

writer's assuming the unanticipated ',ajor role of

Pre-School In-Service Director.

Consultive help was thus limited to the opening

In-Service session, the summative evaluation furnished



by the evaluator, and the monthly visit by the state

department liason representative and which dealt strictly

with the Standards of Accounts portion. All other contri-

butions stem directly and indirectly from the interaction

produced by the steering committee and school department.

In August of 1976 the writer issued the first

directive and formally inaugurated the project. Having

obtained prior approval from the School Committee, the

issuance of Staff Bulletin 11 alerted key personnel

relative to the introductory In-Service Phase and the

articulation of the total skeletal framework for the

ensuing months.

In addition to the pre-school one week in-service,

the superintendent petitioned and obtained from the state

department of education permission to utilize ten (10)

half day curriculum "release time" dates. At such de,!g-

nated times pupils attended classes for only one half day,

with the remaining time available for pivotal staff

involvement in the introduction of PPBS procedures. In

Figure 1 a chart is developed to indicate the sequence of

events developed as an organizational scheme. Figure 2

and 3 identify both the steering committee and the In-

Service Implementation Plan to be followed by the project.

Having identified the nucleus group of steering

committee members and the plan of basic implementation,

10
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Figure 2

NORTH SMITHFIELD SCHOOL DEPARTMENT

Bulletin #11

To: Principals, Designated Committee Members
Teachers

From: Paul F. Joyce, superintendent

Subject: System-Wide PPBS Steering Committee

Date: August 20, 1975

The following North Smithfield School Department
members are assigned or have volunteered to serve on
our first system-wide "steering committee" for PPBS.
(Planning, Programming, Budgeting Systems)

Chairman: Paul F. Joyce Superintendent

Ex Officio: James A. Dalti Chairman
School Committee

Lawrence A. Masse Vice-Chairman
School Committee

Members: Charles T. Shunney, Principal
E. Larry Tedeschi, Vice-Prin
Eugene Peloauin, Principal
Juliette Elias, Principal

High School
High School
Halliwell
Kendall-Dean
Union Village
Bushee
High School
Halliwell
Kendall-Dean
Kendall-Dean
Elementary

David Silva, English Dept. Head
Edna Miller, Teacher
Lois Salome, Teacher
Edna Nawrocki, Teacher
Muriel Jacques, Remedial Reading
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Figure 3

IN SERVICE IMPLEMENTATION PLAN

1. Introduce School Committee, Adminiattatot4, Inattuc-

tionat Std66, Cta44ifiied Sta66, to PPBS Concept.

2. Appoint a Cootdinating Committee

3. Develop a Communication Plan

4. Conduct Stalili Ttaining

5. Ptepaite a Time Schedule on Event Schedule

6, De4ign Ptogtam Sttuctute by Level4

7. Select One Atea lion a Model Ptognam

8. Ovet4ee Conven4ion soli Dattict-Wide Ttaditional

Budget to Pnogtam Budget

9. Develop Capability to Fitt out Rhode Inland State

Department soli Education Report Fotm 31, Revaed
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the writer developed a topical outline of In-Service Class

Lecture Topics as well as an Organizational Chart that

would mirror the duties and responsibilities of various

staff members who would be fulfilling subcommittee

functions. These respective outlines are found in Figure 4

and Figure 5.

Much has been said, written and documented relative

to the need or desirablility of converting a school system

or state department from a traditional approach to budge-

ting versus one displaying a planning, programing,

budgeting system.

The contention of the writer and staff, in this

instance, and documented throughout this paper, was that

the state department of education was moving irreversibly

on a course leading to all systems being operational by

1978. Considering the mandate and target date, the work

action and efforts of North Smithfield appeared most

appropriate, timely and farsighted.

Through committee interaction the various elements

and strengths of PPBS were identified, explored and

explained. Documentation for this is listed in Figures

6 through 9, and deals with various definitions, charac-

teristics, advantages and constraints in working within

a framework of PPBS.

46
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Figure 4

PPBS

In-Service Class Lecture Topics

I. Establishment of Goals and Rationale Leading to
Introduction of the PPBS Budgeting Concept in
North Smithfield

II. Evolution and Purpose of Planning and Budgeting
in Education

III. ChartaceteristicE, Advantages and Specific Properties
of a PPB System

IV. Suggested Sequence for Installing PPBS in North
Smithfield

A. In-Service Phase
B . Preparation of a Conventional and

Crosswalked Version of the 1976-77
Budget

C. Conversion of Basic Standards of
Accounts - Handbook II, Revised

V. Curricular Implications

WA. What It Is/What It Isn't
B . Practical First Steps and Benef:'7s
C. Program Budgeting Process

VI. Implementation

A.
B .

C.

How to Begin - Basic Goals/Objectives
Budget Crosswalk
Next Steps

VII. Program Budgeting Requirements

A. Rhode Island State Department
B. Explanation and Use of Guides
C. Establishment of New Account Format

4r
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Figure 5

ORGANIZATION CHART
FOR

PPBS COORDINATING COMMITTEE

S.C.

SUPT.

1. Develop In4tattation Ptan 10.
2. De4ign PfLogimm St/tuctulte 11.
3. Develop Communication
4. Review g Evatuate Sub 12.

Committee Wotk
5. Review Ptogtam Memot- 13.

andum
6. Review Modet Development 14.
7. Develop Buitding PPBS 15.

Committee4
8. Oversee - Line Item to

PnovEam Budget
9. Develop Event Chant

Devetop Tkaining P'an
A44i4t in Schoot Com-

mittee Okientation
Compite Summary PPBS

Document
Compite Sample of State
Department Fon.m 31, Rev.
Evatuate Project
Ptoject Phase II

Objective4 1976/1977
,.

Sub Committee

Ptog. Stnuctute

Sub Committee

Develop Modet

Sub Committee
Devetop PPBS Bud-
get g Cko44wa1k

Sub Committee
Communication
nan

Sub Committee
Develop Goat4
g Objective4

46
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PLANNING

Figure 6

DEFINITION OF ?PBS

FOU4 COMpOnent4

"1/1L*

Continuou4 ptoce44 o6 3uiding intetnal change
Modi6ying, cteating on eliminating ptogxam4
It Ls dynamic .Lt a continuou4
Deci4ion-making in non CAA:4CA 4ituation4
Setting cout4e o6 action

PROGRAMING

Ptogtam anay4i4
Detetmining te4outce need4 - input4
P4OCe44 o6 developing aitetnative plane
Reviewing goal4 and objeetivez
CoAting of aitetnative4
Analyzing e66ectivene44 - output
Selecting mo4t app4op4iate plan
Matti-yeat planning

BUDGETING

A44igning co4t4 to ptogtam element4
Co4ting ate/mate plane
Implementation o6 4pend plan
Accounting 6ot 6und4
Repotting

EVACUATING

Compating outcome4 to objective4
Conducting teview pet6otmance
Analyzing degtee o6 e66ectivene44
Mea4uting ptogte44

49
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Figure 7

CHARACTERISTICS OF PPBS

EMPHASIS IS ON OUTPUTS

De4ctibe4 outcome4 tathet than highlighting
thing4 to putcha4e.

EXPLICITLY IDENTIFIES OBJECTIVES

Objective4 ate explicitly identi6ied a4 they
tetate to each ptogtam of hub-ptogtam.

LONG-RANGE PLANNING

A44i4t4 in developing ptan4 and co4t4 oven
petiod 06 yeat4. Mote explicit a44umption4
can be made o6 6utute need4.

PLANNING CYCLES

Ptovide4 a time 4chedute 04 cycle to in4ute
yeah -hound planning.

PROGRAMING

E4tabli4he4 ptocedute4 to continually develop
and teview attetnative ptan4 to accompti4h
goat and objective4.

In4ute4 optimal tuoutce attocation4.

SYSTEMS ANALYSIS

Inttoduce4 the concept o6 opetationat te4eatch,
4y4tem4 anaty4i4, management 4cience to
analyze ptogtam eiiiectivene44.

MODELS

Encoutage4 u6e of modet4 to 4tudy on evaluate
attetnative4 tathet than ditect implementation.

ACCOUNTABILITY

A44ign planning and ptogtaming to the u4etr4
level - ptovide4 bon mote e66ective a44e44ment
06 pet6otmance.
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Figure 8

ADVANTAGES OF PPBS

Focuses upon ptogtams puvided to students.

Ptovide4 lion a teassessment o6 ptogtams.

Compatison o6 Attetnatives.

Documents Petliotmance indicatots.

Facititates Setting Ptogtam Ptiotities.

Attow4 tot Cutticutat-Fiscat Coope u. *on.

Ptovides Gteatet Visib.etity on Use o6 Pubtic Funds.

Incteases Pubtic Patticipation and Awateness.
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Figure 9

CONSTRAINTS IN INSTALLING PPBS

Inctea4e4 wo4ktoad upon:

Budget Ptannet4

Teache44

Pkincipatz

Cent4at Adminizt4ationh

Schoot Committeess

Opens pn.ogn.am ptan4 to pubtLc Actutiny.

Lead4 petzon4 to betLeve thi4 41.4 a buzine44 appkoach.

Requite4 giteate4 u4e o6 evatuative toot.s.

Hightight4 co4tty pkogtam4.
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The nerve center for the program development rested

on the ability of the steering committee, as individuals,

to grasp the total concept of PPBS, relate it to the

existing school curricular cfferings, and initiate training

and direction to all staff members that would result in

the emergence of desired program memorandum at all levels

of activity within the school system.

This effort comprised the major work of the group

during Phase I of the first year plan.

Attesting to this is the preliminary program

structure developed and shown in Table I. It represents

the deliberations of the group in arriving at arbitrary

checkpoints from which to proceed.

The writer and steering committee next addressed

themselves to the task of researching or developing

suitable model forms to be used in arraying all program

levels from kindergarten and proceeding through grade

twelve. Forms PPB-1, PPB-2 and PPB-3 were thus developed

to provide vehicles for delivery of program format in the

style of goals, objectives and constraints.

The scope and sequence of this major staff effort

of the year can be found in a perusal of Appendix B.

revealing as it does the conversion ability developed by

the staff to deal and cope with PFBS techniques. It makes

a significant contrLbution to the goals and objectives of

5J
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TABLE 1

NORTH SMITHFIELD SCHOOL DISTRICT

PROGRAM STRUCTURE

A. Levet I Instkuctionat Pkogkam4 Levet III

v
I \

1414

1-3 4-6 7-8 9-12

Levets II Ant x x t x x

Business
x

Engtizah x x x x x

Foteign Lang.
x

Home Econ.
x

Induistkiat Ants x x

Mathematics x x x x

Music x x x x x

Physical Educ. x x x x x

Science x x x x

Socia Studies x x x x x

Speciat Educ. Non Gtadcd

Extka Cukkic.
Activ.ities x x

Summet Schoot x x

Sponto x x



. Levet 1 Pupit SuppoAt

145

K 1-3 4-6 7-8 9-12

Level 6 11 Attendance SeAv. x x x x x

Guidance Sett,. x x x x x

Heath SeAv. x x x x x

Child *Peva.
SeAvice6 x x x x x
(Nychotogi,st)

Home In4tAuc. x x x x x

C. Levet 1 In4tAuctionat SuppoAt Levet III

K 1-3 4-6 7-8 9-12

Leve.0 11 Educationat Media x x x x x

Sta66 In-Setvice
Ttaining x x x x x

D. Levet I Admini4tkative Suppokt

K 1-3 4-6 7-8 9-12

Levet4 11 SchocJ Committee x x x x x

ViAtAict Admin. x x x x x

Sehoot Admin. x x x x x
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E. Levee I Opetationat Suppokt

K 1-3 4-6 7-8 9-12

Levea II Facitity
Acqui4ition/
Conztkuction x x x x x

Oretation/Maint.
Reant x x x x x

Pup it Tkan4pokt. x x x x x

Food Sekvice4 x x x x x

F. Levet I Community Sekvice4

Level IT Evening Schoa x x

Facility Rentaa x x x z x

Non-Pubtic
TAan4pottation x x z x x

Non-Pub.eic
Textbock4 x x x x x
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the practicum and should be examined at length if one is to

appreciate the breadth of detail assimilated.

The resultant work lays the groundwork for all' that

is to follow as this system pursues Phases II and III

during subsequent years.

Curing the 1976-80 span it is predicted that

education will undergo dramatic changes in the process of

school management. Alert administrators and key staff

members are urged to be sensitive to the patterns of

success followed by business and industry and to devise

suitable accounting for educational dollars spent. It

should be noted that whereas school progress demands

school aid, so school aid demands school progress.

Relevant programs, additional staff, increased

materials and equipment all impose a heavy burden on an

already overburdened taxpayer. When the resultant product

of education has proven a good one, then the investment

has been a wise one. Thus, in the ledger of a manager,

the educational output balances the financial input.

When the writer, or any practicing central office

administrator, projects an annual budget plan, he is well

advised tc have developed a budget system and methodology

as com)lete as possible and containing accurate estimates

as regards the future consequences of proposed programs

and educational changes.

5i
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The main thrust by the staff during this Phase I,

first year, plan has been to attempt to deal with all Of

the implications mentioned above.

Attesting to this fact is the evidence offered in

Appendix C as regards Philosophies, Program Structures,

and in depth analysis of key subject areas.

The main contributions of the steering committee

during year one has been in the areas of program restruc-

turing, re-definition of graded and subject goals and

objectives and articulation, The interaction of staff

members and their zeal in developing the new procedures

has proven to be one among many positive desirable side

effects to the project.

The steering group has readily taken to the new

format and is eager to escalate its work next year,

particularly in involving marginal staff members who this

year received only marginal exposure to the new PPBS

concert.

53
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The Traditional Function/Object Budget

In August of 1975 the North Smithfield School Commit-

tee acting upon the recommendation of the Superintendent

of Schools, made a commitment to implement Planning,

Programming, Budgeting Systems (PPBS) in that system.

It was pointed out by the writer that the over-all

phase in time would encompass a multi-year effort on the

part of central office and staff alike.

Inasmuch as school systems had been involved in

function/object budgets since the early nineteen hundreds.

there was consensus that the required total time frame

of a five year implementation procedure would not be

unrealistic. Consensus was reached on a three-pronged,

Phase One, first year plan, that would include: (1) an

in-service component, (2) preparation of two budgets for

the 1976-77 school year, and (3) establishment of a

voluntary liason with the Rhode Island State Department

of Education aimed at converting to a new Standards of

Account System that would soon be mandated by the year

1978.

It was also acknowledged that the old function/object

method of budgeting spanned four decades and that realism

would force schoolmen to expect a phase-in period of at

least one half of one decade to declare that system

obsolete and install the new system.

59
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Traditional annual budget prepared in North Smithfield

followed conventional forms of gathering budget data.' Staff

administrators and key personnel participated in the

formulation of dual budgets during the fall and early

winter preparation period. Acknowledged at all checkpoints

was the fact that considerable indoctrination to the new

PPBS format was essential for school committee members, and

the other various publics concerned.

One caveat is to observe in assessing all monetary

figures associated in the total Practicum. In deference

to being able to compare, contrast, and crosswalk

budgetary figures while at the same time meet Nova

University time constraints, the actual monetary figures

used accurately reflect those used in presentation to the

Town Budget Finance Committee up to and including the

Annual Town Meeting in April. Any altered changes, if

any, voted at that April meeting could not be reflected

here due to the voluminous mathematical computations

required to change. What is reflected here and in what

follows is the writer's and staff's capability to develop

on effective program structure and crosswalk and ability

to work with this new approach.

The $3,223,960 Budget requested for 1976-77 is

displayed in Table II.



TABLE 2

NORTH SMITHFIELD SCHOOL DEPARTMENT

BUDGET 1976-77

Tuditionat Budget

Finat
Budget

TIV/ct

51

Ptoposed
BudgetAtbi.,)Aitrutd

1975-76 Adj.to 6% Aug.'75 1976-77

1. Genetat Conttot

110- Supetintendent $ 23,850 $ 26,000 $ 27,560
110A -Board Satalam 6,250 6,250
1105-Ctetica2 Sta46 23,000 23,700 25,100
120- Cont acted Savica 3,600 4,500
130- AdminiztAation 066ice Suppties 6,000 7,000
130A-Supv. o6 Diztnict-Conli. Exp. 1,000 1,000
130E-Legat/Atbittation/Neg. Exp. 2 500 5,000

Totat 66,200 76,410

11. Instnuction

211- Pitincipat 71,600 95,650 101,380
213- Teachas 1,622,740 1,711,198 1,853,430
2138 Evening School 5,500 5,500
214- Summer School 5,000 5,500
215- Sectetakiu 6 CtethA 44,000 47,190 50,100
215A- Teacher Aides 12,750 13,600 14,420
220- Textbooks 15,000 23,000
230- Libtaty Media. 10,000 15,000
240- Genetat Schoot Suppties 27,000 30,000

. 240A-Speciat Area Suppties H.Ec. 2,700 3,000
2408 Indust' c1 Antis 4,000 4,500
240C-Lab Suppties 2,510 3,000
240D-Music 2,300 1,760
240E-Physicat Education 2,000 1,200
240E- Testing /Supplies 1,500 2,000
250- O.thex Expense o6 InstAuction 4,500 4,500
250A-Con6enence Expense 800 3,000
2508-Tnavet 1,500 2,000
250C-Sp. Ed. Supenvison 7,900 7,800
250E-Guduation 1,000 1,200
250E-Membet4hip 2,000 2,300
250G-Scheduting 1 500 2 500

Tot at 1,847,800 2,137,090



_TABLE 2 Continued

NORTH SMITHFIELD

BUDGET

TuditAlonat

SCHOOL DEFAME/Tr

1976-77

Budget Continued

Final Impact
Budget At6it.(7%)Awatd
1975-76 Adj.fo 6% Aug.'75 '

52

Pxopo4ed
Budget
1976-77

III IV

Attendance S HeaZth Setvice

310- Attendance 066icet 500 500
410- Physician 6 Dentizt 2,100 2,100410A-Nut4ing Savice

6,200420- Medicat Supptie4 1,000 1 500

Tot 3,600 10,300

V. Ttanspottation 06 %pits

510- Sataty, Txampottation Supv. 2,100
520- Ttano. Conttacted Senvice6 180,000 215,970
560- Othet Exp. o6 Upek. S Maint. 4 000 4 000

Totat 186,100 219,970

VI. Operation o6 Part

610- Satatie4 151,000 155,538 164,870
630- Heating Fuet S Pupane 45,000 50,000640- Utititia 40,000 48,500
650- Maintenance Supptie4 9 000 12,000

Totat 245,000 275,370

VII. Maintenance 06 nant

720- Repait o6 Sedgs. Cont. Say. 11,500 20,000
730- Replace Equip. In4t. S Non-In4t. 6,500 20,000
140- Upkeep o Gtoundis 8,000 9,000
140- ()then Exp. 06 Maintenance 3 000 3 000

To.to2 29,000 52,000



TABLE 2 - Continued

NORTH SMITHFIELD SCHOOL DEPARTMENT

BUDGET 1976-77

Madit2onat Budget Continued

53

VIII. Fixed Changes

Finat
Budget
1975-76

Im et Ptopesed
Budget
1976 -17

Axbit. o

Adj.to 6% Au . 75,

15,700
12,300

106,000
74,000
27,200

-

-

-

16,370
12,700
120,100
89,250
28,000

810- FICA
810- Suxvivot Beneliits
810A-Pen4ion4
820- Biue CA044
820A-InzuAance
8208 -Li6e Insurance

9, 9,200 - 9 000

Totat 244,400 275,420

IX - X

Food Senvice4 Student Body

12,300 13,808 14.700
910- Luncheon Aides

1030- Student Body Act., Sport Subs. 18,000 23,0001120- Community Say. Cul). SetV. 1,000 - 1,0001230- Dzoitat Outtay Equip. 18,790 - 23,0001230A-Ca6etetiy2 1,500 - 3,0001410- Tuition 76,000r - 112,700

Totat 127,590 (125,444) 171,400
(2,875,134)

rota Budget Request $2,749,690 $3,223,960

ineteue $474,270
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The Crosswalk to PPBS Format

This writer, in concert with his staff, proceeded to

originate, formulate and present two separate and distinct

1976-77 Annual School Budgets. The first represented

the system's traditional approach to annual preparation

of the budget. The second one, however, represented

the heart and thrust of this Practicum effort and dealt

with the systematic and effective "crosswalk" of the

conventional budget to one displaying the marks of PPBS

identification.

This effort encompasses harnessing the emerging

expertise of the screening committee and produced delivery

of the desired and significant crosswalk capability. It

should be noted that in the several months following the

initial August in-service training and the fall work

sessions, staff efficiency and sophistication had attained

a basic ability level that enabled it to handle arrange-

ment of a PPBS style in budgetary procedures.

For the first time in the history of North Smithfield

both proponents and opponents of educational spending

has available to them data upon which to claim or disclaim

any particular program or point concerning the system,

its schools, or any of its various component programs.

The opportunity finally existed to prioritize programs

and limit or select offerings consistent with any

6
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arbitrary budgetary ceilings or anchor points selected by

the various decision-makers of the town.

Table 3 depicts the finalized version of the Program

Classification Structure. The teachers and building

administrators on the steering committee developed and

discarded many trial models for this structure prior to

opting for this version.

Basically, the structure encompasses four main levels

or categories. Principals, department heads, and key

personnel then are enabled to introduce the newly-constructed

form PPB-1 in breaking down their existing programs by

subject and grade. Also, the extent and scope of their

relative success in effecting this educational procedure

can be analyzed by referring to Appendix B portion of

the Practicum.

In a crosswalk version the method and style of

handling the changeover becomes most important. Of

paramount concern is the need to display and array the

entire school department program arrangement from

kindergarten to grade twelve in a manner and style that

follows acceptable models for PPBS introduction.

Table 4, as displayed, represents the major work

accomplished during the year in successfully bridging the

gap between old and new budget formats. As displayed, it

allows the reader to peruse the respective program

6 5



Table 3

NORTH SMITHFIELD

PROGRAM CLASSIFICATION STRUCTURE

LEVELS

1 II III IV

DISTRICT

1

In4t4uetion

56

alt..Ey Chitdhood__Kindetgatten
Etementaky Ed ___Gtade4 1-6
.14./Sx. High Ed,_Gxades 1 -12
Summers Schoot Ed.

-Guidance Setviee4
Gene/tat In4t/L. __Libtaty Senvice4 tementaty
Imptovement Student Body Act Secordany

-Spottz

Maximization/
Equatization 06
Oppoktunity

Gene/tat Suppott/
Management Sett,.

Cpeciat Education
enetat [Attendance

Spec.Ptog.
Genetat

Health Setvice4
Pupil Ttanapottation
Food Setvices
Opetation o6 Ptant
Maintenance o6 Ptant
Sy4temide Management
Schoot 13 dg. Administt.

Adminiatkation fSchoo.0 Committee
Legat Setvice4

_Community Sett,, `Adult Education
U4e 06 Buitding4

6 6



1.

TABLE 4
NORTH SMITHFIELD SCHOOL VLPARTMENT

Program Budget
1976-77

lotutetconae Ptogtams

En&o!lmen.t
Ptoglam Coat Totatis #Pupits

57

Annuat Pencent
Co4t/Pupit Totat Coat

KindwatteK

Pko6e,ssioat: Sotaties $ 43,340.00
Beite6its 3,788.00
Supplies 1,624.00
Textbook4 1,430.00
Equi.pmeat 780.00

50,962.00 143 356.38

G4ade 1

PkotcessionaZ Sataitie4 83,150.00
BeneWs 6,494.00
Suppties 1,966.00
Textbook's 1,730.00
Equ4ment 944.00

94,884.00 173 548.46

Gtade 2

Pto6c4,sionat Satatim 86,180.00
Benets 7,917.00
Supp UeiS 1,692.00
Textbook's 1,490.00
Equ-iprent 813.00

98,092.00 149 658.34

Grade. 3

Pto6c44iow.t Satatie's 92,060.00
BeneWs 8,182.00
SuppUes 1,908.00
Textbook's 1,680.00
Equ4meitt 916.00

104,746.00 168 623.49

Gut.* 4

Pr.c6e-sAiona.CSat1,tie's 93,260.00
Bene,iits 7,874.00
Supplies 1,761.00
Textboob 1,550.00
Equiplemt 845.00

105,290.00 155 679.29

67
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TABLE 4 Continued
NORTH SMITHFIELD SCHOOL DEPARTMENT

Ficognam Budga
1976-77

I. In4ttucti.onaC Ptoglams Continued

Pitogtam

Gtade 5

Ptoliessionat SatItiu
Bene6its
Suppti.cs

Tegbooks
',nee

Gtade 6

Ptokssicita_ SaZocties
Bene6its
Suppticz
Textbooks
Equipment

Totat Eftmento.ty

58

Cost Totals
Enuttment
"PupiLs

Annuat Pacent o6
Co6t/Pupi2 To tat Cs,st

101,080.00
7,864.00
1,772.00
1,560.00
851.00

113,127.00 156 725.17

84,730.00
7,128.00
1,977.00
1,740.00
949.00

96,524.00 174 554.74

$663,625.00 1118 $593.26

63
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TABLE 4 - Continued
NORTH SMITHFIELD SCHOOL DEPARTMENT

Ptognam Budget
1976-77

1. Inst&uctionai Ptogtams

P4ognam

59

Entattment Annual Pacent oi
Cost Toffs #Pupit6 Cost /Pupil TotaZ Cost

Secondaty PILogtams

At
Pto6eissionat Satatim
Bene6its
Supptie4
Textbooks
Equipment

$ 34,440.00
2,863.00

520.00
325.00
177.00

38,325.00 217 176.61

3wsiness

Pto6essionca Satnim 78,835.00

Bene6its 7,524.00

Suppties 1,730.00

Textbooks 1,082.00

Equipment 590.00
89,761.00 705 127.32

Devetopmentat Reading

Pko6essionat Safiztieis 31,670.00

Benaits 2,424.00

Supptim 350.00

Textbooks 216.00

Equipment 118.00
34,778.00 175 198.73

Engti4h

Pkokssionat Satatim 160,205.00

Bene6its 14,915.00

Suppties 2,940.00

Textbooks 1,839.00

Equipment 1,003.00
180,902.00 1250 144.72

Foteign Language

Ptokssionat Sataties 63,050.00

dene6its 5,047.00

Suppties 860.00

Textbooks 541.00

Equipment 295.00

69,793.00 372 187.62
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TABLE 4 - Continued
NORTH SMITHFIELD SCHOOL DEPARTMENT

lkognam Budget
1976-77

1 natituctio nat. Ptogtams Continued
Entatiment

Ptogtam Cost Total's #Pupits

60

Annual. PeAtent o
Cost/Pupit Totat Cost

Home. Economics

26,280.00lko6e zio nat Safit'zie's
Bene6its 2,288.00
Suppei.eis 3,520.00
Textbooks 325.00
Equipment 177.00

32,590.00 194 167.99

Industt6at kut5

Ph06e44iOnae Sataties 48,510.00

Bene6its 4,383.00
Supptieis 5,190.00
Textbook's 433.00
Equipment 236.00

58,752.00 307 191.37

Mathematic 5

Pito 6essionat Sa 7_,/tie2 124,015.00
Benetitz 11,086.00
Supptieis 1,900.00
Textbook's 1,190.06
Equipment 649.00

138,840.00 777 178.69

Music

Pito6eAsionat. Satailim 34,240.00
Bene6-its 2,854.00
Supptin 2,456.00
Textbook,s 433.00
Equipment 236.00

40,213.00 279 144.13

Physic at Education

Pto6e.ssiona Sata)r.i.e 48,575.00
Benetcitz 4,183.00
Supptim 4,140.00
T extbo 0 ,IZZ 1,839.00
Equipment 1,003.00

59,740.00 1082 55.21

t'1
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TABLE 4 Continued
NORTH SMITHFIELD SCHO('L DEPARTMENT

P4ogitam Budget

1976-77

I. Insttriztionat Pxogtaw Continued

Entwament
Ptogtam Cost rotas #Pupitz

Annua
Cost/Pupa

61

Petcent o6
TotaZ Cost

Science

Pu6e6sionat Satni.cs 122,655.00
Bene6itis 11,035.00
Supp.Cie.s 4,730.00
Textbooks 1,082.00
Equipment 590.00

140,092.00 749 187.04

Sociat Studies

Puimsionat Satatie4 131,965.00
Bene6it4 11,816.00
SuppUes 2,130.00
Textbookis 1,515.00
Equipment 828.00

148,254.00 1033 143.52

Total Secondaity
1,032,340.00 1082 954.10

Genexat Schoo!

Pto6e46iona2 SatatZe4 183,688.00
Bene6ito 14,863.00
Continence /Pewee 5,000.00
Suppties 10,500.00
Equipment 11,000.00

225,051.00 2200 102.30

Summit. Schoa

5,500.00Pko6e6siondi Satatia

5,500.00 2200 2.50

LataAy Sou/ice's

Pto6es6ionat fatatiez 40,340.00
Bene6its 4,015.00
Libiwuj Boob 15,000.00

59,355.00 2200 26.98

Spotts

23,000.00Pxo6cissionat Sataiti.ez
23,000.00 NA NA

To-tat Instnuction $2,008,871.00 2200 $913.12 62.31%

7
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TABLE 4 Continued
NORTH SMITHFIELD SCHOOL DEPARTMENT

Pnogitam Budget

1976-77

62

Maximization/Equatization os
Oppontunity PuyLam

Pkogtam Cost Totals #Pupies Cost/Pupil Total Cost

Spec at Education

Supetvizo4
Putchazed Setvices 7,800.00 7,800.00

Speciat-Eeementany
P4o6eAsion.c1 Sataitia 16,850.00

Satculia 14,420.00
BeneicitS, Ph.0 6e,ssionat 1,225.00
Bene6.itz, Ctaissi6ied 2,959.00

Speciat-Secondaty
P4o4a4sionat Sataxia 12,630.00
Bene6its 1,207.00

Lea/ming DizabiUty
lkotiasionat Satatia 12,980.00
Bene6it6 1,318.00

Speech Thaapy
PA.ofieA4ionat Satailia 6,490.00
8ene6i.t6 477.00

Geneitat

Attendance S'eAvi(' &s

PLoimsionai Sataszia

Guidance Setvicers

P4o6essiona2 Satatie4 69,800.00
Beres its 5,713.00
Suppe-Zen 2,000.00

Psychotogicat Savice4
P4otiersAiona2 Satnie4 6,312.00
Beneicits 985.00

Total Genvute SeAvic.e)s

Outside Dizttict Tuition4 112,700.00

Total Maximization/Equatization
oi Oppottunity

35,454.00

13,837.00

14,298.00

6,967.00

500.00 500.00 2200

77,513.00

7,297.00

85,310.00

112,700.00

$216,366.00

Eactiment Annual Percent o

2200

.23

35.23

2200 3.32

2200 38.78

83 1351.83

2200 $125.62 9%



TABLE 4 - Continued
NORTH SMITHFIELD SCHOOL DEPARTMENT

Pkognam Budget
1976-77

Gene/ia Suppokt/
Management Sehviz

EnkottmentPtogtam Cost Total:6 #Pupi.ts

63

Annaa Pekcent o6
Cost /Pupil Totat Cost

Li6e Suppokt

Heath Setvice,s
Pi o6eiszionat Satahi.es 15,500.00
Beneiizis 2,652.00
PwLeltazed Sehvice 8,300.00
Supper 1,500.00

27,952.00 2200 12.71

Pupa Tnanispoktation
PwECTLaised Sehk. ices 215,970.00
SuppZies 4,000.00

219,970.00 2200 99.98

Food Savicn
Ciazzi6ied Satakies 14,700.00
Benail4 2,687.00
Supptiez 3,000.00

20,387.00 2200 9.27

Opehation o6 Hanks
Ca4siiiied Satakies 164,870.00
BeneW4 45,567.00
Patellas ed Sehvices 48,500.00
Suppties 62,000.00

)

320,937.00 2200 145.88

Maintenance o6 Ptantis

Puhchazed Sekvice)s 32,000.00
Equipment 20,000.00 52,000.00 2200 23.64

Totat Lik Suppott 641,246.00 2200 291.48

AdininiztAatAlve Suppokt

Systemwide Management
Pno6ezzionite Sataxies 27,560.00
CtAissi6ied Satahies 25,100.00
Bene6.it-Ptoiessionat 1,974.00
Bene64tA-C.ta36i6ied 5,721.00
PwLchazed Setv.izes 4,500.00
PitopeAty Sehvizes-

I n4uhance 28,000.00
Con6 eitenceirtav 1,000.00
Supptieis 7,000.00

100,855.00 2200 45.84
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TABLE 4 - Continued
NORTH SMITHFIELD SCHOOL DEPARTMENT

Pkogtam Budget
1976-77

64

III. Gene at Suppott/

Management Smices Continued

EnAottment Annuat Petcent o4Ptogtam Cost Totals #Pupibs Coat /Pupil Totat Cost

SchooZ BuLUA:il a i.st`tLtioft
Puies6ionaci Sa_iatin
Ctas6i6ied Saea,ties

BeneSits-Pto6es6ionat
Bene4its-Ctassi4ked

Totat Admi.asttative Support

101,380.00
50,100.00
8,229.00

14,347.00

2200

2200

79.16

125.01

174,156.00

275,011.00

Totat Genaat Support/
Management SeuZus 916,257.00 2200 416.48 28%

IV. AdminbstAation

Schoot Committee

6,250.00Pto4essionat Sataties
Beneliits 716 003

9,966.00 2200 4.53

Legae Setvices

5,000.00 5,000.00 2200 2.27
Purchased Savica

Total AdMinisttation 14,966.00 2200 6.80 .46%

V. Community Setvice2

Adu't Education

Ptoses6ionaL Sataties 5,500.00 5,500.00 2200 2.50

FacaLty Rentat.

1,000.00 1,000.00 2200 .45Cta)3,stiied SaiaAiez

Non Public Textbooks

1,000.00 1,000.00 2200 .45
Mateitiaa

Totat Community Se vices 7,500.00 2200 3.41 23%

Total Att. Ptognam6 $3,223,960.00 2200 $1,465.44 100%

74
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categories at both elementary and secondary levels. Further,

it depicts the various costs involved and their totals', the

enrollments involved and per pupil costs, and a most

important category concerning annual per pupil costs. Of

great interest to the various review groups concerned was

the column depicting "percentage of total costs". Here

are found clear indicators of where budgetary priorities

fall. The tabular arrangements here are divided into

three component parts: instructional program, maximization/

equilization of opportunity program, and general management

services.

The critical bottom line provides data that ascertains

the school systems ability to handle and portray the same

$3,223,960 budget amount previously reported using the

former approach. The new, crosswalked version thus affords

one and all an initial opportunity to examine the North

Smithfield system and its various sub-systems in minute

detail. Stemming from this will be the capability to have

all decision-makers make the necessary value judgments that

need to be performed following such perusal.

7J
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PPBS Cost Centers and Support Data

Displayed from a different angle and approach,
'

Table 5 through Table 9 were formulated to afford this

reader and the various publics with an opportunity to

examine individual Cost Centers within the five-school

concept currently operating in the North Smithfield

System:

Cost Centers

1. North Smithfield Junior/Senior High School
2. Halliwell Memorial School (Elementary)
3. Kendall-Dean School (Elementary)
4. Bushee School (Elementary)
5. Union Village (Elementary)

At the secondary level the steering committee elected

to display programs by subject areas, whereas at the

elementary levels, the group opted for a graded program.

Again, for the first time, decision-makers within

the school department had hard data available concerning

each school plant, its component costs, and its relative

cost factors in determining true costs of operation. The

resultant monetary breakdown provided concrete and irre-

futable documentation to the decision-makers at the

"show and tell" moments of truth-presentations to the

School Committee in January, Finance Committee in February,

and at the Annual Town Meeting in April.

A side effect, not hitherto expected, was the

request from the Town Finance Review Board to hold an

7C,



1. 1nstAuctionat Ptogtams

411

PLOCW1171

-1-
TABLE 5

NORTH SMITHFIELD SCHOOL DEPARTMENT
Ptagtam Budget 1976-77

Cost Centetz
Juniot/Seniot High Schoot

Cost Totats

Secondaty Pa.cgtams

Att

Pto6es4ioilat Satatie4

Benetiits

Suppties
Textbook's

Equipment

$ 34,440.00
2,863.00

520.00
325.00
177.00

38,325.00

Business

Pto6essionai Sato:Lies 78,835.00
Bene6its 7,524.00
Suppeies 1,730.00
Textbook4 1,082.00
Equipment 590.00

89,761.00

Devetopmentat Reading

31,670.00Pto6essional Sataties
. Benaits 2,424.00
SuppUeS 350.00
Textbooks 216.00

Equipment 118.00
34,778.00

Engeish

Pto6essionat Sataties 160,205.00

Bene6its 14,915.00

Suppaes 2,940.00

Textbooks . 1,839.00

Equipment 1 003.00
180,902.00

Foteign Language

63,050.00Pkqessionat Sataties
Bengits 5,047.00

Suppties 860.00

Textbooh4 541.00

Equipment 295.00
69,193.00



I. In.sticuetZo but Ptogn..ams

-z-

TABLE 5 Continued
NORTH SMITHFIELD SCHOOL DEPARTMENT

Pnogtam Budget 1976-77
Cost Centeius

Juniors / Senior High Schoot

Continued

Program Cost Totas
Home Economics

Pto6e5s Hat Satatizs 26,280. 00
Benetits 2,288.00
Suppti_es 3,520.00
Textbooks 325.00
Equipment 177 . 00

32,590.00

Indust/T.-at Arta

Pito6essiona2 Satati.es 48, 51t,'00
Bei/el-its 4,383.00
Suppti_es 5,190. 00
Textbooks 433. 00
Equipnent 236.00

58,752.00

Mathematizs

Pno6essionat Satruties 124,015.00
BeneWs 11,086.00
Suppeies 1,900.00
Textbooks
Equipment

1 ,190. 00
649.00

138,840.00

Music

Pno6essionat SataxtIa 34,240.00
Bene6its 2,854.00
Supplies 2,450.00
Textbook6 433.00
Equipment 236.00

40,213.00

Physicat Education

Pto6es6iomit So-ea/Lies 48,575. 00
Beneliits 4,183.00
Sup 4,140.00
Textbooks 1,839.00
Equipment 1.003.00

59,740.00



TABLE 5 - Continued
NORTH SMITHFIELD SCHOOL DEPARTMENT

Pkogkam Budget 1976 -71

Cost Centers
Juniok/Senion. High Schoot

411 In4tAuctiona.e. Pkogtams Continued

Ptogtam Co 6t Totats

Science

P4o6usionat Satatie,s 122,655.00
Bene6it's 11,035.00
Supptia 4,730.00
Textboob 1',082.00
Equipment 590.00

140,092.00

Sociat Studies

P4o6e46ionaZ Satatie,s 131,965.00
Benetiitz 11,816.00
Supptie,s 2,130.00
Textbook's 1,515.00
Equipment 828.00

148,254.00

Totat Secondaty 1,032,340.00

UnatZocated Costs

Genetat School 110,275.00
Litany Sekvice4 29,084.00

139,359.00

Totat Imstauction Cost 1,171,699.00

II. Maximization/Equatization oti Opportunity

Guidance Smices 37,981.00

Total Maximization/EquaZization
oti Oppoktunity 37,981.00

III. Geneitat Suppokt/Management Setviceis

LL6e Suppatt

Opetation oi Pfant

Ctaisisi6<led Satatia 123,614.00
BeneW6 31,781.00

111
Suppties 30,380.00

23,765.00

209,540.00

Vt)



TABLE 5 Continued
NORTH SMITHFIELD SCHOOL DEPARTMENT

PLogum Budget 1976-77
Cobt Centets

Junioh/Seiot High Schoot

PILognam Coat Totat4

III. Genetat Support /Management Sc vice4 Continued

Maintenance oti Ptant 25,480.00

25,480.00

Adminiottative Setvice4
Pto6e44ionat Satatie4 60,611.00
Bene6itz 4,696.00
CtauilSied Satatie4 31,834.00
Bene6it/s 8 507.00

105,648.00

Totat Genotat Suppe/Et/Management
Savice4 $340,668.00

Totat Ditect Coats $1,550,348.00
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Ptogkam

TABLE 6
NORTH SMITHFIELD SCHOOL DEPARTMENT

lkopam Budget 1976-77
Cost Centers

HALLIWELL SCHOOL

Coat Tota4

Grade 3

PAoks4ionat Saiodtes $ 47,130
Benefits 3,775
Suppeie4 911
Textbook4 860
Equipment 469 $53,211

Grade 4

Ptokssionat St7taAies 61,410
Bene6its 5,074
Supptie4 1,193
Textbooks 1,050
Equipment 512 69,299

Gicade 5

64,2!Clkokssionat Sataties
Bene6itz 5,231
Suppeies 1,442
Textbooks 2,170
Equipment 692 72,915

Grade 6

Ptolie44ionat Sataties 84,730
BeneW4 6,808
Suppeie4 1,977
Textbooks 1,740
Equipment 948 96,203

Totat

Unattocated Costs

Genetat Schoat 50,501
Libtaty Sekvices 13,319

Total Insttuction Co4t4

11. Maximization/EquaZization o6 Oppontuni.ty

41, Guidance Setvices 17,394

8 1

$291,628

63,820

355,448

17,394
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TABLE 6 - Continued
NORTH SMITHFIELD SCHOOL DEPARTMENT

rtogtam Budga 1976-77
Co 4st Cott ,s

HALLIWELL SCHOOL Continued

Ptogtam Coat Tata&

III. GeneAut Support /Management

Li 6e. Suppott

Setvicez

Operation 06 Ptant

SaZ1tLes 22,489
Bene6it's 5,934
Supplies 8,032
UtAX,i.tiez 10,883 47,338

Maintenance 06 nant 11,669

AdminZsttltive Setvice4
Pto6e44iond2 Saatiu 20,247
Bene6ith 1,668

Satatiea 11,503
Beno.6i,t4 3 296 40.010

'rota Geneiwi Support /Management Setvicu 99,017

Total Daect Co4t4
$471,859



TABLE 7
NORTH SMITHFIELD SCHOOL DEPARTMENT

Ptogtam Budget 1976-17
Coat Cute

KENDALL-DEAN SCHOOL

IndstAuctionae Ptogitams

Pnogtam Cast Totats

KindeAgatten

lkqessional Saeaties $ 27,340
Bene6itis 2,543
Supplies 1,204
Textbooks 1,060
Equipment 578 $ 32,725

Grade 1

Pto6essionai Saaties, 58,230
Bene6Lts 4,103
Supplies 1,443
Textbooks 1,270
Equipment 692 65,738

Grade 2

P4o6essionat Sata.ies 60,100
Bene6itis 5,330
Supplies 1,079
Text5orks 950
Equipment 518 67,977

Gude 3

Ptoliessionae Satakies 16,200
BeneSits 1,386
Supplies 341
Textbooks 300
Equipment 164 18,391

Total

Unallocated Co,stis

GeneAat Schoot
Libtaky SeAvices

Totat Insttuction Costs

36,728
9,687

II. Maximization/Equalization o6 Oppottunity

Guidance Services

$184,831

46,415

231,246

6,325 6,325



Ptognam

TABLE Continued
NORTH SMITHFIELD SCHOOL DEPARTMENT

Rogum Fudget 1976-77
Coat Centcts

KEMVALL-DEAN SCHOOL Continued

Coat Totata

III. Geneut SuppoAt/Management Senvice4

We Suppott

Opeivaion o6 PZant
Cer246i6ied Sa tries $9,302
Benait's 2,320
SupptieA 3,812
Utititieis 7,915 $ 23,349

Maintenance o6 Pfamt 8,486

Adminiztiuttiv e SeAvieeis

Ptoks6ionat. SaXmies 11,698
Beneliitis 901

Cta46iIiied Satan Leh 3,376
Benaitis 779 16,754

Totat Genetat Support/Management Senvices 48,589

Teta.e. Dirteet Coate
$286,160
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InAttuctionat Ptognums

Ptognam

I roOLL

NORTH SMITHFIELD SCHOOL DEPARTMENT
Pnoybam Budget 1976-77

Coat Centeu
BUSHEE SCHOOL

Cost Totats

Kindenganten

Pulies6ionat Sataties $16, 000
Bene6i-t6 1,062
Supptie4 420
Textbook4 370
Equipment 202 $18,054

Grade 1

Ptoliessionat Suatia 9,620
Bene6its 775
Supptia 284
Textbooks 250
Equipment 136 11,065

Grade 2

Ptoliessionat Sataties 10,180
Beneliits 800
Supptia 352
Textbooks 310
Equipment 169 11,811

Grade 3

Putie46ionat Sataties 12,330
Beneliits 1,212

.Supptie4 329
Textbook4 290
Equipment 158 14,319

Grade 4

Pto6essionat Suearria 16,350
Beneliits 1,393
Supptia 284
Textbooks 250
Equipment 136 18,413

Grade 5

Pto6e66ionut SaiaAies 16,350
Bene6it4 1,393
Supptia 330
Textbooks 290
Equipment 158 18,521

To .at $92,183



- TABLE c - Gontinued
NOM SMITHFIELD SCHOOL DEPARTMENT

Roy= Budget 1976-77
Co4t Centers
RUSHEE SCHOOL

Institurtionat Pnognams Continued

Ptognam Cast Totats

Unallocated Costs

23, 208
Geneiral School 18,365
Libita/Ly SetviceA 4,843

Total livstituc_tion Costs
_

115,391

II. Maximization/Equatization o6 Opportunity

Guidance Services 12,650 12,650

III. Goma Suppott/Manag cm arit SC:vice's

Litie. Suppont

Operation o 6 Plant
Claszi6ied SaatZes 7,055
Benetits 1,895
Suppti.us 2,041
Utilities 3 958 14,949

MaA.ntenance oli Plant 4,243

Admi.natiuttive Senvices
Pno6eszional SataA-Le's 5,746
Bene.6it's 442
Ctas4i6ied Saic' vLies 1,659
Beneiits 383 8,230

Total General Suppont/Managemen.t Scrvice4 27,422

Total Diii.ert Coats $155,463



lAbLt y
NORTH SMITHFIELD SCHOOL DEPARTMENT

Ptogiam Budget 1976-77
Coat Centets

UNION VILLAGE SCHOOL
I. Insttuctionat Ptogtam

Pto tam Coat TotatA

Grade 1

$15,900
1,373

239

210

a
Pto6essionat Sataties
Bene6s
Suppties
Textbooks
Equipment 116 $17,838

Grade 2

Ptoliessionat &at:Lies 15,900
Bene6its 1,373
Supper es 261
Te;abook4 230
Equipment 125 17t889

Glade 3

Ptoliessionat Satatim 16,400
Benelcits 1,395
Suppties 261
Textbooks 230
Equipment 129 18,415

Glade 4

PtotieAAionat Satatiez 15,500
Bene6its 1,040
Suppties 284
Textbooks 250
Equipment 136 17,210

TotaZ $ 71,352

Unateocated Costa

Genekat Schaaf. 9,182
Libtaty Setvices 2,422 11,604

TotaZ Insttuction Costs 82,956

II. Maximization/Equatization 06 Opportunity

Guidance Setvices 3,163 3,163

S



Paognam

TABLE 9 Continued
NORTH SMITHFIELD SCHOOL DEPARTMENT

P4og4am Budget 1976-77
Coat Centeno

UNION VILLAGE SCHOOL Continued

Cost Totals

III. Genetat Support /Management SeAvices

Litie Suppor t

Opetation o Ptant
Ctassi6ied Satputies
Bene6its
Suppties

7,717
2,020

2,331

Utitities 1 979 14,047

Maintenance o6 Ptant 2,122

AdministAative SeAvices
Pno6essionat Sataties 3,078

Bene6its 237

Ceassiiiied Su-ea/Liu 888

Bene6its 205 4,408

'rota Genetat Support /Management Setvices 20,577

Totai Ditect Costs $106,696

88

78

ri
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unprecedented second meeting (emphasis) with the superin-

tendent and School Committee to fully explore the valid

PPBS data available to them in support of a proper

educational funding in 1976-77.

One of the significant benefits here was to pin-point

actual costs of operating one of our controversial small

elementary schools, Union Village.

Putting the various costs centers into perspective

had allowed both superintendent and school committee the

opportunity to make documented value judgments concerning

continued operation of this four-room facility. By

'closing this rlant and redistributing its assets (teachers

and fixed) .as been projected that an amount in excess

of $100,000 can be saved. By redistribution, additional

staff hiring can be negated and the flexibility and

edurational worth of providing for the approximate one

hundred pupils can be much better realized in one of our

other school settings.

This is particularly significant when consiaering

public concern about declining or static enrollments,

rising taxes on property, and the general anti-education

movement prevalent in the country today.

Decision-makers in any community must always show

justifiable concern for tax dollars and budgetary

escalations. Thus, the writer's presentation of Table 10



TABLE 10

NORTH SMITHFIELD SCHOOL DEPARTMENT
Suitt In Coate

1. Sataty Inctea4e4. Negotiated with Pu6e44iona2 and
Ctauitiied Pmsonnet

80

Supt.

Cpvticat
Ac4xta

Teachets

SectiCtertks
Teacher:. Aides

Cu4todians/Maint.
Lunch Aide-4

$ 3,710
2,100

29,780

230,690
6,100
1,670

13,870

2,400
Cen4u4 900 $289,120

2. Fixed Changez

FICA 610
S.B. 400
Pen4ionz 14,100
BC/BS 15,250
Insurance 800 31,220

3. Opetation (24 Ptant

Utititie4 8,500
Fad. 5 000 13,500

4. Maintenance oi Ptant

Repaik oi Btdg4.-Contkact
Setvice4 8,500

Upkeep oti Gtound4 1,000 9,500

5. Tkanoottation oi Pupil4

Conttact Smice4 35,970 35,970

6. Scheduting Secon. Pupil4 1,000 1,000

7. NutAing Serwice4 6,200
Medicat Supptie4 500 6,700

8. Ca6ctetta 1,500 1,500

9. Tuitions 36,700 36,700

rota Bu 2t In Cost Inctease6 $425,210

Inaeatee6 in Discicetionaity- Items $ 49,060

Total Inctea4e o6 Budget 76-77 overt 15 -76 $474,270
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was appreciated by both review committees comprising school

and finance officials. With the help of the PPBS format,

the very significant cost increase from 1975-76 to

1976-77, amounting to $474,270, pin-pointed, illustrated,

and defended a new dimension lacking proper documentation

in previous budget years.

A major ingredient in budgetary inflation was the

fact that the 1975-76 budget had failed to have inclusion

for any staff raises. However, negotiations later produced

a 6% "across the board" adjustment. Again, readily-

identifiable information gleamed from PPBS sheets quickly

enabling one to focus on the areas in question.

-
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Chart of Accounts

A primary purpose of a chart of accounts in any

school system is to facilitate the collection, classifi-

cation and reporting of expenditures consistent with the

needs of the system and demands of the state department.

As accounting systems have become more sophisticated, the

method of classifying or describing an expenditure has

become more involved. To provide a common language through

which complete, accurate, and valid data can be obtaineri,

it is necessary to know what was purchased (the object of

the expenditure), why (function) and when (fiscal year) the

expenditure was made, where the beneficiary of the expend-

iture is located (instructional organization) and how the

expenditure is financed (funds).

No single dimension or classification grouping offers

enough information concerning an expenditure to provide

accountability and pertinent management information. For

example, objects of expend ures such as salaries, purchased

services, supplies, and materials can be related directly

to the many services and responsibility units established

to perform the function. By relating all dimensions to a

specific expenditure, complete accountability is realized.

The advantages of this approach are readily apparent

to the larger school systems using electronic date process-

ing (EDP) equipment. To the smaller school systems

92
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maintaining manual systems, like North Smithfield, the

approach provides the flexibility and logic necessary to

achieve commonality and maximum utilization of accounting

information.

The chart of accounts presented in this practicum

has been developed to satisfy the needs of the complete

fiscal cycle: planning, budgeting, accounting, reporting,

and analyzin7. The "output" available through imple-

mentation of this chart of accounts should provide the

information required by school adimistrators and staff to

carry out their assignments.

It is recognized that informational needs are not the

same for all school systems. The extent to which the chart

of accounts is implemented depends upon the degree of

detail necessary to meet the needs of all users of this

system's output.

As a minimum the chart of accounts will provide

minimum adequate accountability and a basis for compara-

bility of data. These accounts, eventually, will be

maintained in comparable form by all school systems in the

United States regardless of size and with either manual or

mechanical methods uf accounting.

When the Rhode Island Board of Regents, on November 7,

1974, adopted a policy statement concerning approved

Standards of Accounting for accounting for .cal school
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districts in the state they set in motion a series of

actions leading to full implementation by all school

communities by the year 1978 or before.

It was deemed appropriate by the writer, and in

conjunction with a projected Nova Practicum, to encompass

such a conversion coupled with introduction of the staff

to a new mode of program array, training and development

of necessary skills needed. Of note here is that this

action was unilaterally "voluntary", encompassing perceived

future needs of the system. Successful culmination of this

project would insure that this small system would be in

the forefront among the thirty-nine other cities and

towns in Rhode Island to whom the challenge had been

issued.

The State Department had moved to begin a process

that would fulfill a standard accounting system and would

issue a manual for developing Accounting Standards and

Guidelines. It generally followed all that was required

or desired and as explained in Handbook II, Revised,

issued by the United States Office of Education.

The Department of Education recognized that any

implementation of the accounting standards must allow

time for introductory and necessary accounting changes and

the training of central office personnel. Accordingly, a

phased approach was developed and allowed three districts



85

to pilot during the first year and ten additional ones

to participate during the current year. It was at thi's

point that the writer zealously pursued audit acceptance

into the program. This procedure has produced an intensi-

fied conversion pre-training period for central office

personnel and the spin-off effect of the system's gaining

recognition and "official" status for the 1976-77 schobl

year. Basically, we have arrived at a point, through

voluntary efforts, that thirty-six other Rhode Island

school communities would like to be but are not.

Documentation of such efforts is contained in Appendix E

of the Practicum.

Recent years have seen a significant increase in the

size and complexity of local school district operations.

Levelopments include increased participation of the federal

and state governments in the education process; increasing

per pupil costs, with resulting pressure on the municipal

tax base; addition of numerous special programs to meet

special needs; and sharing in the financing of local

education by the federal and state governments. Each

development has increased the demands on school districts

to manage, control, and report on the use of available

resources more thoroughly and effectively.

Recognizing that all states share the need for

better school accounting, the United States Office of
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Education revised Handbook II, the "chart of accounts"

recommended for use by local and state school systems and

presently used by Rhode Island public school districts.

In addition to containing a detailed listing of accounts,

Handbook II, Revised, Financial Accounting Classifications

and Standard Terminology for Local and State School Systems,

discusses the benefits of budgeting and accounting by

several dimensions not in general use, including program

and location.

The Rhode Islard General Assembly, responding to the

need for better school management, empowered the Board of

Regents as follows:

To approve a systematic program of inform-
ation gathering, processing, and analysis
addressed to every level, aspect and form
of education in this state especially as that
information relates to current and future
educational needs so that current needs may
be met with reasonable promptness and plans
formulated to meet future needs as they arise. 10

To adopt and require standard accounting
and auditing procedures for local school
districts.11

The standards thus established are in conformity

with the Regents' requirement to adopt standard account-

1
°Sec. 16-49-4 (1) of The General Laws of Rhode

Island, 1956, as amended, also known as "The Regents
Act of 1973."

11
Sec. 16-49-4 (9j) (source) also known as "The"

Regents Act of 1973."

96
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ing and should therfore be regarded as regulations of the

Board of Regents. 12

Under this Act the accounting standards and reporting

requirements, school districts should follow are formulated

and spelled out for those communities wishing to participate.

During the past seven months the re-training of

central office personnel and this writer has been carried

our, enabling the department to acquire a basic expertise

to understand some or all of the following categories

associated with the new system:

1. Fond Accounting

2. Modified Accrual Accounting

3. Reporting Requirement

4. Account Classification Stucture

5. Listing of the Accounts

6. School District Requirements for Reporting on
Form 31, Revised
Chart of Accounts
Program Organizaticn and Responsibility

7. Double Entry (Scheduled for 1976-77)

8. Encumbrance Accounting (Scheduled for 1976-77)

In order to fully comprehend the transition phase

for developing the new chart of Accounts, reference must

be re-directed to Table II (page 51) which depicts the

1
2Auditing procedures for local school districts will

be developed by the Rhode Island Department of Education.
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the former function/object budget, including a column

listing the six percent (6%) negotiated wage settlement

arrived at after the town meeting date for 1975-76 had

passed.

Table 11 and 12 attest, as presented, to the

formidable task carried out and the conversion model

produced.

The eleven Location Codes are illustrated in Table 11.

Table 12 depicts a complete crosswalk pf the Program Budget

and establishes the new Standards of Accounts. This effort

marks the .ajor thrust of this section of work.

Forms 31 and 31, Revised, are represented by Figure 10

and Figure 11, respectively. It should be noted that the

new State Form 31, Revised, is filled out in its entirety,

lending credence to the assertation that this system has

developed a capacity to analyze and report its yearly data

using the new vehicle. It was not felt necessary to fill

out the old Form 31 which is soon to become obsolete.

It is again acknowledged that the writer has taken

the liberty to use the 1976-77 Budget figures of $3,223,960

and interpret them as having been expended. The point ill-

ustrated here shows the system's ability to report and

handle the new data arrangement and form. Consult, Section E

of the Appendix for further documentation.
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LOCATION CODE.BREAKDOWN

9Cd

ELEMENTARY

HALLIWELL SCHOOL

KENDALL DEAN SCHOOL

BUSHEE SCHOOL

UNION VILLAGE SCHOOL

SECONDARY

ALL SCHOOLS

ADMINISTRATION

OUT OF TOWN SCHOOLS

NON-PUBLIC SCHOOLS

UTILITY BUILDING
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12.
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R
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.
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P
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R
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R
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P
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P
R
I
N
C
I
P
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P
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P
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P
A
L
S

1
6
.

T
E
x
T
B
O
O
K
S
,
 
P
U
B
L
I
C
'

.
.

1
6
A
,

T
E
x
T
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R
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P
L
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P
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T
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S
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25.
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26.
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27.
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ther expenses of operation
28.
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peration

.



1
6
.

1
6
A
.

1
7
.

T
E
X
T
B
O
O
K
S
,
 
P
U
B
L
I
C
:

.
.
.

.

T
E
X
T
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R
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P
L
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P
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pkeep of grounds

30.
R

epair of ow
l rocs

31.
R

epairs and replacem
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p
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p
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p
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c
i
n
g
 
b
u
i
l
d
i
n
g
s
 
o
r
 
p
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w
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u
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p
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c
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p
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p
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p
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R
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i
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p
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b
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c
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p
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p
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c
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p
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w
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p
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h
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EVALUATION

Objectives of the Project

the following objectives were established for tce

Practicum Project:

At the completion of the Practicum the PPBS
professional staff committee in North Smithfield
will have been presented and involved with a
Phase I year Plan for in-service training
designed to make them active participants in a
process that changed this system's concept and
preparation of its annual school department
budget.

2. At the completion of five months in-service work
the PPBS committee will have developed the
capacity to translate its annual budgetary needs
from a Function/Object approach to that of one
using a PPBS format.

3. At the January, 1976 time period set and estab-
lished for the superintendent to present a
recommended 1976-1977 School Budget to the School
Committee, both a traditional Function/Object
and a PPBS Program Budget will be available for
review and consideration.

4. At the February, 1976 time period annually
established for the Town Finance Review Board
to consider the new 1976-1977 School Department
Budget, said committee will be given the oppor-
tunity to review and analyze this new crosswalkea
PPBS Program Budget in direct comparison with the
Function/Object Budget traditionally presented at
the April Town Meeting.

5. At the completion of the Practicum, the writer,
on behalf of the 1;orth Smithfield School System,
will have voluntarily applied and received
permission from the Rhode Island State Department
of Education tc become a voluntary audit commun-
ity dedicated to establishing the new Standards
of Accounting System to be mandated by State
Board of Regents by 1978.

IIIThe system will have demonstrated its capacity to

127
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prepare and fill out the new State Form 31,
revised, in addition to the standard Form 31
traditionally requested by the Rhode Island,
State Department of Education.

6 At the completion cf the Phase I term of PPBS,
the steering committee and school department will
have developed budget and program data in a
standard manner designed to allow entry into the
second and third year phases of conversion
process for the North Smithfield School System.
This first year capacity will recognize the need
to meet or exceed established state timelines for
initiating Standards of Accounting and Program
Budgeting.

7. At the completion of this Practicum, and consist-
ent with the final report and documented tabular
data and narrative submitted, demonstrable
evidence will be available relative to objectives
one thru six.

8. At the completion of this Practicum the Summative
Evaluation Report to be submitted by the External
Evaluators will indicate assessment relative to
the reaching of stated goals and objectives.

In inaugurating the total practicum design the writer

took formal cognizance of the thirteen point "checklist"

for tl-e evaluation of educational products designed and

outlired by :criven. 13

the overall listing of eight objectives was identified

as needed for this practicum effort. The writer elected

to perform a beginning and mid-point formative evaluation

concerning need for the project and used the thirteen

point profile to illustrate and graph his response

13Michael Scriven, EVALUATION: A Study Guide for
Educational Administrators (Fort Lauderdale, Florida: Nova
University). pp. 93-123.
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in conjunction with the rating scale listed.

This self analysis, depicted in Figure 12, reveals

that all of the thirteen Scriven checkpoints fall at or

above the acceptable established level of number two. In

five instances, a top rating of four is indicated. The

charted results were all at the basic level.

As the author aptly points out in his text there are

often occasions that would meet all of the checkpoints

enumerated or recommended. However, in this instance,

a genuine school system 11...ed emerged as the Scriven Scale

was used. The various rating:: arrived at, all of them

above the "acceptable" levels of desirability, lent

further testimony and credence to the "why" aspect of

practicum selection.
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Objectives and Outcomes

Objective one (1) was met and realized through an

on-going in-service program extending from August to the

present date. Documentation can be obtained by consulting

Appendix B, Appendix C, and Appendix D.

Objective two (2) was met during a five month work

and development project led by the writer and involving

all staff members of the steering committee. Documentation

for this can be obtained throughout the document, but in

particular, reference should be made to Chapter III,

Crosswalk to FPBS and Support Data.

Objective three (3) was met and can be evidenced

by consulting Table 2, Function/Object Budget and

Table 12, FPBS Crosswalk Budget.

Objective four (4) was effected by presenting

members of the Town Finance Budget Review Committee with

the new format at two sessions held in February and March

of 1976 respectively. Consult Appendix G for verification.

Objective five (5) was achieved through establishment

of a voluntary liason with the Rhode Island State

Department of Education and can be attested to by reference

to Appendix F.

Objective six (6), to establish contact and obtain

permission to be an audit community under state department

auspices, was achieved. Consult Chapter III, sub-section
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seven, in reviewing the developed capacity of the system

to handle new Standards of Accounting.

Objective seven (7) appears to be documented

throughout the Practicum.

Objective eight (8), containing a full Summative

Evaluation prepared by a knowledgeable external evaluator,

serves as a review document attesting to the inauguration,

development. and execution of the Phase I year. The report

is contained in this section and follows directly.

The main Summative Evaluation of this Practicum was

carried out by retention of an external evaluator to

perform this task. Mr. Donald Alward, Assistant

Superintendent for Business Affairs in Warwick, Rhode Island,

consented to fill this role.

It should be pointed out that the Warwick system has

a budget of over $28,000,000 yearly and that Mr. Alward

in his background experience brought a wide range of

governmental and educational programming experience to

the task at hand. His retention represented the only

direct cost factor to the practicum effort as he provided

the following services:

1. Introduced PPBS and administered Pre-Test Questionnaires
to In-Service Screening group in August

2. Observed and analyzed final documents developed by
local steering group
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3. Administered the Post-Test Questionnaires to
.chool Committee, Finance Chairmen, Steering
Committee, and superintendent

4, Prepared the Summative Evaluation of entire
Practicum

the writer would like to point out that the Formative

Iwalnation submitted by the external evaluator, Mr.

Alward, has been included into the body of the text,

unedited, in crder to retain the spirit arid or'Lginal

intent of its author.
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EVALUATION

The extetnat watuatot has obseAved the imptementation o6

Planning, PtoTtamming, Budgeting Systems in No4th Smithiieed since

August 1975. This Schoot VistAict has Been utty invotved in the

imptementation o6 PPBS and very succesqutty compteted .the tunsition

&tom a ttaditionat iunction-object budget .to .the PPS concept.

The imptementation ptan has been divided into two phases.

Phase I deals with setection oi a cootdinating committee devetoping

an instattation ,aeon, design oi .the ptogtam sttuctute, devetoping a

topicat outtine son .the in-sekvice ttaining seminats, and devetop-

ment o6 a ctosawath between the ttaditionat and ptogtam budgets.

Phase II .the Cootdinating Committee witt assist the Supetintendent

in devetoping goatz and objectives son the vatious ptogtams, advise

on imptementing ptogtam accounting, assist in the development o6

ptogtam memorandums son each ptogtam on dizciptine, assist in the de-

sign oi pet6otmance indicatots, guide stag in studying attetnative

methods o6 ptogtam imptementation and tezoutce aeocations and they

witt. ovetsee the devetopment o6 a modet to be used as a demonatta-

tion insttument son suit imptementation os the Rearming and Ptogum-

ming phase o6 PPB.S.

The North Smithliietd Visttict has sway demonstAated they

ate developing, with a high degree o6 competence, the conversion to

Ptanning, Ptognamming, Budgeting Systems.
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Obt,'citvcs e4

The ,t.,eicx<ng cbjee_tives estabhshed .cct the Ptact,:ewn

1140j CC t;

1. At the compeetion c the Ptacticum the PPBS ptoins<lonail sty i

committee in 1.ot_th SmithS<Ied wi-el hive been presented and in-

volved with a Phase I Year Plat Sot on-setvce tutining de-

signed to makT. them active patt<lu:pants in a ptocess that

changed this systc/06 concept and pteoatatLon o6 annual

6chooC department budget.

2. At the completion oS 6Lve months in-etv<ice wokk -the PPBS com-

mittee wal have developed the capacity -to taawstate Lt, annual

budgetary needs Stom a Sanction/object approach .to that oS one

using a PPBS 6oviat.

3. At tile. Januaty 1976 ,tone pe,tiod set and established Sot the

Supe;.intendent Zo pn.e,sent a keconnended 19764977 Schoo.l. Budget

to the School Commatee, both a ttadLtionat Function/Object and

a PPBS Ptogtam Budget be avaitable 60/1. Aeview and consideta-

tion.

4. At the Febtuaw 1976 time period annual-1:y estczbLi.shed Son .the

Town Finance Review Board consideA the new 1976-1977 Schoot

DepaAtinent Budget, said commatee coi te. be given -the oppoAtu.kvity

to kevieW and anaZyze thLs new cicoLswaiked PPBS Pkogkam Budget
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in ditect compatizon with the Function/Object Budget ttadi-

tionaUy presented at the Aptit Town !leeting.

5. At the compZetion o6 the Ptacticum, the wtitek, on beha4 oi

the Natth Smithyeed Schoa Syston, wilt have vauntakity

applied and received pekmission ;nom the Rhode Island State

,,attment o6 Education -to become a votuntaty audit community

dedicated to estabashing the new Standatd4 of Accounting

System to be mandated by the State Board o6 Regents by 1978.

The 4ystem wilt have demoottated itis capacity -to pkepake and

out the new State Poem 31, Revisxl, in addition to the

standatd FOAM 31 tkaditionatty kequested by the Rhode I4eand

State Depattment o6 Education.

6. At the compeetion the Phase I team of PPBS, the Lteeting

committee and 4chooZ depattnent wilt have developed budget and

ptogAam data in a 4tandatd mannet designed -to attow en,tAy into

the second and thitd yeah phases oi conversion ptoces.s ion, the

Nokth Smithiietd School System. This (iikst yeak capacity witt

tecognize the need -to meet on exceed e,stabtiished state tim-

tinez sot initiating Standatds o6 Accounting and Ptogtam

Budgeting.
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ri< Tost5

The tests used :cot evaLtatL,n oi the ivt_.-,ject wete iltepvt_ed.

by t'Le ext,11_,:qJ evat'uator_ to detetmoie the ;,',r_e and post hitoi.dedge

v pattL-ipant,s in deveiop6:4 Uaniung, Ptogtanming, Sudgeting
Sys t CI71 5 in -the '1(1 '1._th Smitheed Schoof System. The tests used
cute arrer.,Ied to this terott in the Tabiin.

19/Le tests and post tests weir_e given -to vaAiota tevee.4

vat:red Pri3S. Scunpeeis o these questi.onnaLteis

cute inctuded in the Tabees and they weir_e admin,iisteted -to -the

ioteowing management Levees:

1. PPSS Coon_dina-tAIng Committee

2. Vepattment Sta66 ffecuts

3. Schoo-e Committee ernbet,s

4. Town Finance Committee Cha-Ounan

There appems to be a signi.,,cicant gain by the PPBS Cootdi-

nat2Ing Comme-ttee -in undet,standi.ng and applying the concepts oi
PP6S, co demonsttated by -the pte tests and post teists admin,bsteted

to them. Thete waz a 151°,-, ikic,tea4e -.n -the co-ttect tepUes by pat-
tizipants on the post tests when compa-ted -to the scones on the pte-
testis.

The majotity, ot 80, int-heated -they had an undetstanding

the concept o6 PP6S. Some 70'6 iet,t -that -the 6acve.ty membuts and

acini%nizt"Latoius suppott -the concept. Some 50 to 80?, "responded that

1.5_
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thea have been assigned a s;2eciae_ ,tole, had il-SCAViCC ttaining,

were Omaiat with the event chart, that this concept ptovides

them with a better undetstanding e the tetationship of ptogtams

as a teswet oi the ptoatam st.:uctute they devceoped, that they

wete mote involved in budget devaopment, etc. Some 906 pt6et

the ptogtam budget over the Zinc item budget.

The majotity oi pat ticipants had deveZoped gocx1 and ob-

jectives and were involved in ptiotitizing ptogtams be6ote and

aitct -the indocttination session.

Responses -to the -three nattative questions, numbem 13, 14,

and 15, produced the (,,etowing tesponses:

1. nuestion 13

&et wete with some poem ot othet o6 petiot-

mance .indications even though that phrase was not cased.

2 nuestion 14

The majotity o6 participants indicated they 6ett

consttaints were peaced upon most tesoutces such az ,funds,

equipment, space, sta6i and ptanning time. This tespose

indicates thee r. reaction to -the widesptcad austetity in

schoot apptoptiations caused by .taxpayers tevoeting

against too much money going into education and cthet

govetmeatat 6CAViCei.

3. Question 15

This question dears with such anatyticat -toots as



the pet:yotmance evabiati_on teviele techniques, etiticat

path method, management br, object(ves, opetatios tezeatch,

etc. ACC indicated a tack oi knowtedge in att system

anatys.is tooe,s with the .exception o6 management by objec-

tives (80). The Supen.intendei indicated that Phase II

o6 his event chatt shows the 6utute ptanoed training ses-

sions on ptogtam anatys-is cvL I addtess these concepts.

These techniques ate exttemeey,impottant in phasing-in

PPBS and patticipants must have a working knowtedge o6

them -the Notth Smithiietd Schoot System is to imptement

a Sutt-gedged PPB System in the next {yew years. Howevet,

Lt is undetstood by the extetnat evacuator that they wite

address these topics in the coming months.

It e s apparent that the atticutation has improved

gteatty in Notth Smith6ietd since the inception o6 PPBS.

AdMinizttatotz, both centtat. and buit.ding as Watt as the

Schoot Committee, ate meeting mote 6tecuentty to address

ptogtam 6unding ptiotities and ptobtems.

The questionnaite administeted to the department heads

produced some very notexotthy tesutts. Onty 3O had any

knowtedge of PPBS at the inception o6 the project; by the

Wth month Lt appeared they had picked up, either thtough

depattment meetings, the coitcee clutch and /on the in-setvice



zemiaats, sUghtty mote retcentage-Ase than thett countet-

patts on -the KW Cootdinati_ng Ccmmatee. This indicatot

possibi:y shc's that they ate extieey anxious to become

invofved in not onf.0 the budget making Iloceiss as a who- e

but becoming a patty u decision making. Thi,s iLeveats

a spin -o: net anticipated and that iz a movement tomatds

patticipatoty deeLsLon-making.

Most depattmet heads became deepbf invaved in goat-

sating and in the e/stabtLshment oS pe,t6oninance indicatou.

At the end oi Phase I they had a geed grasp (IS the concept

o6 devetopLng ptoglam sudies and the ptognam ormandum

even though tkiz, in the main, has been zcheduted to take

pace in Phase

The extanae evatuatot wooed conclude that th-c:4 g'wup

has made bettet than average ptogters in devetoping the

necessary knowtedge and skiXts to iptement PPBS.

The appended TaHe shows that the Schoot Committee and

Town Finance Committee, in the malotity, have a good wokking

knoweedge oi PPM. Most ombets oS these committees ate

made up oS bwsiaess and .idusttLaZ executives who have a

btoad know edge in cost accounting methects and systems anae-

ysiz. It is recognized that haziness and .industry, by the,a

veiny natute o6 being ptoiit motivated, have to understand

these concepts -L they ate to be success6a.
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ptogtatn budget concept had its be.ciinninj in in-
du,s tty and ti'Li,s quilagement toot j_.5 widdy ,ccepted and

undm6tood bu the rnaj:rt-Lty oi trunagcllient outiside o 6ChOOt

systems.

However, as indica-ted eaxti.et, catieu-CtiLtion between

the connZttees and the di.sti:Aict stait; ha.s, tt,ithout any

doubt, incneazed Aigai.6icaki-tey in the past 6ex months zince

the inception o6 rtoject.
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Attainment oi Stated Objectives

The te,suLts o6 the post testa indicate that objectives number

one and two were attained iutty wherein att pr unary ata66 and ad-

miniattati.ve tevetZ completed that in-aetvice ttaining designed

to change the syatema concept and prepare Got the annuat schoot.

budget.

A teview o6 the Tables and atzo o6 ptacticat appticationz in-

dicates that objective number three was 6utty at The Supet-

intendent did ptesent the ttaditionat 6unction/object budget and

a Ptogtam Budget to the School. Committee. Moreover, the Supetinten-

dent exceeded otiginat expectations in devetoping a Ptogtam Budget

by detaiting the Ptogtam Budget by coat centet on achoota which Led

to some bene6icia2 6indings. The Superintendent was able to de-

tetmine the pupil coat by schoot as war as by ptogtam which identi-

tied some Aunding inequities. This has tesutted in the Committee

giving aeniouz conzidetation whether ot not it is economicatty

ieasibte to continue operation oi one oi the etementaty achoot

ptantz ci the disttict because o6 the high per pupa coats.

The devetopment o6 the Ptogtam Budget at the secondary Levet

and the tetated coats by disciptine hightighted pugtam 6unding

zttengthz and weaknezaez and witt undoubtedtc Lead to a mote

equitable approach o6 6unding zecondaty ptogtamz.

The extetnat evatuatot had the pteaauxe and the tare opportunity

to join the Supetintendent in what waz to be a second and unptece-

dented meeting with the Town Finance Committee rr exptain the new
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budget systcl and to sttength,en the Supetintendent's need to in-

ctease the town apptopliatclon Set the next Fiscat VeVL. At this

meeting, the Supcouintendent and t!le extetnai'_ evaeliatot, kieSed

the Town Finance CoTnittce CH PPSS, the PiLootml Budget, the cto66-

waek beteeen the ttcLditionae Sanction/object budget and the Pto-

glum Budget and the individuaZ scco.e o.'L cost center ptogtam

budgets. The Town Finance Committee was not oat' visibey -c pressed

with th,is new concert but (witty exptessed intetest and suppott o6

this new and teveating planning and budgeting system.

The Rhode Istand State Depalt)neat oS Education vetiSied to the

extetnae evaeuatot that Notth Smithiiieed Schoot Depattment had

been oSSiciatty accepted as a pitot dizt&ict in standatdized ac-

counting and Reanning, ptogtamming, budget systems eective on

Juiy 1, 1976. OSSiciats o' the Depattment oS Education stated

that the Schooe Disttict, in fact, had demon4t/tated it/5 6hitt in

impeementing PPBS to such a high deg-`Lee that they wowed need oney

a minimum oS assistance by the Univetzity oS Rhode ntand and

Depattment o6 Education speciaeistz in deveIopung accounting

standatds and PPBS. The Supetintendent has Sutey accompeizhed

objective numbet

In commenting on objective numbet six, some of the aSo,temen-

tioned teeates not ontq tke zeae oS the 6ta55 to advance in PPBS

but indicates they, in fact, wee ahead o6 scheduCe than otigi-

nae.ey panned as ietu,stftated on the Event Chart. The Supetin-
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to ndent xas tee ,?)i y d evee t' a to ire 'rlt a F edeA.aCe y

SUC- SCIi: LL :,ACjCCt tO ricTi4C acc,!(:',0L.T.tcrl ttaininci

b n A Jccift 1976.

Nctt!: Stni.,t;;;Y.eM Scho -toct'a in

Ritccie Ise_L-cnd to 17.5S; the r)e,xyz_t-Plent o6 EA:ca.-au b-

j ec tiv e, has been to deve,Zop stanc.1,:td,L: ed account,i.ng 1)( Jubj

1978 with dev eLo;.iment o PPES as a orix-olcii. Oar! one othe,t

Schoci7 Rhode. I s eand s -ipire_emented PPM and that ins

the C o teh,i_ch dev acped this new concept in 1971-72.
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PITS COOUIAT1:,3 COlITTEF REACIICS TO POST TEST QUESTIONS

1. E611tri (60°,) tftk! m:nbot5 stat'ed th,2y totdc,..se.A the

concJrt o4 T'e'as.

2. Sevcnty p;1.cc,tt (70N stated they beet ethet statii suppott this

conce!.,t.

3. Eighty petunt (800) said they have been assigned a specic

kaC lit LgpCoqeatinA

4. Seventt, petcc;It (700) stated they ete invotved in the in-4eAvice

ttaLning sessions.

5. Seventy petcent (700) -sad they we,te iamitiat with the Event

Chap -t.

6. Eighty petcent (800) negated that the devetopment oic the ptogtam

4ttuctu/te aided them -1n and standing .the taationships o6 ptogtams.

7. Sixty petcent (600) said that -the communication ptan and media

assZsted them in indoet'Linating ista6 members in thi,s new concept.

8. Fi,,cty petce;!t (500) said they ate now mote invaved in budget

deveeopment. The otheit iiity peAcent said they had pteviousty aeso

been invaved in budget devetolent undet the ttaditionat tine item

budget.

9. Seventy petcent (700) stated they had 6Laiated deveeopment e6

model icoz the disciplines Ln Read.Ln3 and in Su6Lne35 subjects.

10. N.,61ety petcent (90S) indicated they pte6et the ptogqam budget

civet the tine item 6cPlimat.

11. Eighty pvicut (800) said they had established pum,ities in
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12. r,-L,2J)Lt (loo) statcd hell had

dm!c0:',1 guaes ard objcves

73. On ; (10r) scLO thu ,c!i(tat cw2-

o't LyCs as,:d as '*ir.."01C,, (CatC.1.5.

14. C,T, hanc7.1 (100,) (:n((icatc,1 the is xc'tc one et mme

ootrL:zm a6,:lectect 6ufe. accomment 07c goaLs.

15. Seventl peAcent (10?-,) ,stated net/ ccith :.1130

none (.ndCcat .d anti InzopTh-Lic o t:ze othet sqstems teces.

16. °du tm pctccitt (100) 06 the membet6 had oetnted mati-yeat

tjet

17 20.

Eighty peAceist (8Co) 06 the members indicated that thi4 new

zyston cocuZd (a) benei.t the educatonat. plocc6s, (b) Aaciatate

<setting pti.o.Li_ti,as, (c) imoove attieuatio, and (d) that the

pubUc wiLe betteA undeAstand .tit to.te 06 education through vn-

puyed peanniag sysems.
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CCU tics 1',.CrS
1147

The SithceM, Rhe,:c 15(a;!J, Schciq systeri has mud(' ve'ut

3t':.(1;5 th; Nst 4,(ve mcnt:'s in bvfemontini a Sti:ICL!55,jtke

C:ij't .S!/5t::. la Stet, as note,1

CS CI;(// SilhcVe have ir%cHented PP6S.

((: SLY c5, he statc.1 object(ves have be,'a acheved; in icaet the

dist'uct exced i.t3 cbjectives and is nc.,! as weated in this evatu-

ation, orc'zating <:;/ !1Ztt5 oi Phase 11, rattin3 thm ahead etc 6chedute.

An allitysis c' the test testats 5hox that the majo'Lity oi

have a better than avnage F:no:qcdge o5 thi.s 11C/0 concert. Howevet,

Lt is -impntant at this time to cautioil and to cage the Disttict not

to &top <:t5 guard no,t 5.eacke1t the race towatths impe.oneatation 06

PPBS. The No'st ,ovottant ratt o;y PPBS i5 yet to be accomplizhed

tAaining 5ta65 in advance peanning techniques and in rtogtaimming,

cost anaeusi.s, etc.

The Notth Smithiiad SchooC Dattict ha.s a yeAu ittatigent and

neceptive Schooe Comittec and Ton Finance Committee as noted in

.this evaLat,ion. They demonstmted a keen u11dets tandi ,q and zuppott

6ot thLs nex system and must be comre.iy;cated ()Ct the.a ,tappott O1 the

eott,5 the SuretiAtenJent o6 SchooCs and his ditijcnce app Cu

modeta maagenent techniques to the Distict.

In summation, the Disttict has, teihcut question, incteascd and

imptoveJ its a'zt,icuz7atAion Ath tevct5 oi staiA and manager ent; the

,tesLa.t5 o(1 the rtc and post tests beat cat this 6act. Patticiratoty

management Le:Lich haA made enty minot iocoads in pubeix education has
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LiainL'd a v,!'zi,
thtough the

ci,N,'copfn,!nt thi_s ne,2 tcct.

On,7 H cauca,(cna 5'qii-c:Y5 CCC56:11

148

t-C2qt.z11 Se_oce et("i' be :IT%ovc,!nt in yiad,'

."1. 6: J Lett/C;;CCUS q.:c:tr(q St:kd,2;:t5 b: the othet

schco(:Z. In af'dtion, a r!unetatq beneW

acctue to the. Nsttiet bu cUrlinat(:ng mointenance, custediat, btsce(-

ance, utiAtu and Ot::Ct CVCK5C5 once the catdate,d {aci.Utt, 415

phased cat.

As i.adicated ea:eicc, the Schoce. CoPv1(:.ttee and Town FiRIIKCC

C0111/71l.ttCC had the beneit to see the tdati.onshLp between the t,tadi-

ti.onat. 6uncti.on/object budget and the Rtoglam Budget when p,tesented

with the ctosswaa. FutthetmoAe, they coued teadity see what items

by ptogtam ceme 6ixed cot buitt-iit costs az compared to diznetionaty

costs. This insLght wat a.35 L5 t them in setting ptico(ities and

mat,!ing teaUstc decisioo as to possLbi:Ut<les a.,eas to cut the

budget, !Levenae estn,ltes shott o() bud:fet expense

items.

The adoption oi stamla:dized account.i.n1 and PPE'S ptovide

eiectilve cost coTTalisons u the State and 6acLatate a

keassessmcnt c5 the goab and pt.ie.:-itics "in pubUc cdacati.on

Rhede I5Cand.

1.63
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CHAPTER V

CONTINUITY PLAN
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V

CONTINUITY PLAN

The North Smithfield School System is well embarked

on the state's Master Plan for Education. Each one of

the pre-steed objectives stipulated has been reached or

the potential to handle the format established. Our

selection as an "official" pilot district for 1976-77

has been determines.

The school district, based upon the basic data and

experience obtained this year, is poised and eager to

continue into Phases II and III, in concert with future

developments at the state level. It is the writer's

intention to expand upon this first year effort to

allocate costs, identify programs, and intensify the

development of alternative programs.

Phase One has been touching just the tip of the

iceberg. What remains to be done includes the development

of total staff commitment towards the various sub-systems

of program budgeting. The effort to secure computer

technoloiy and help must be pursued. It is heartening to

note the interest, attitude and support of the school

committee in the total endeavor now that a more orderly,

understandable, and systematic program format has been

introduced, accepted, and implemented in its Phase I form.
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School System Profile

Name: North Smithfield, Rhode Island School Department

Address: Administration Luilding
RFD #2 - North Smithfield, Rhode Island, 02895

:school Enrollment: 1975-76

Kindergarten 150
Grades 1-3 505
Grades 4-6 492
Grades 7-8 380
Grades 9-12 661
Special Education 8

Total 2196 (pupils)

School Organization:

Elementary 4
Junior/Senior High 1

Total 5

Staff: Professional

Elementary 68
Secondary 54
School Administrators 5
Superintendent 1

Total "' 128

Budget: $2,749,690 (1975-76)

Per Pupil Costs: $1130
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%. B. LISTENING AND ATTENDING-mi a alga TENI. Following Directions

C. WRITING & HANDWRITING....... ,

I. Spelling
F II. Grammar

railaraWIWIWW
aan Ma

III. Composition
L D. SPEAKING

I. Small Group
G _ II. Whole Group

anaMaAnn/... MAIM.A Nallaaata

MMINWIMM.V. aldiela. 4.0010.

laaMINWOMANO 41.1.11/WS-Maa*

WM../ WM.
111111111.2. 11.

avaNa silt 1WWWWIMS a

Malaaa .0111 *

MMOMM.M MmesInginaMM 01MMIIMUM

.=11.211:14.. Slir.,
2meMmeMwatIM VIII,,I,Y1M,11.11,..1.11eLiMaraMoMmilmMTAMM.m.ammMarmalw emmaymmmuler

The goals of the Language Arts Program in grade 1 are
the systematic development of communication skills sothat competencies in Reading, Listening, Writing and Speaking are developed and enhanced.

a /....... a yll NV IP Lii .11016 ....1.10.4.1.1,2.7,11111. WI IC * .. S.V 4t_ "-I. Ir717,...1 I o - I , It0-: L ."4111,V,Meso., ,V.r
ZS .. AWN WNWL- IFIIIIIIIII ...T.......16.4 1.el a.a ,m-mmlimmomam Ca

t vest To develop the skills necessary, to read printed material with under-to"develop skills of listening and attendin& for information; to developthe ability to write clearly and with accuracy as a mrans of expressing andunderstanding others.4111.7, r ^ Mt ewer WV,' MA. ad WNW Ma /la .0.-2 :1- W.. YAnr "Mt it 1-Mm.Ye dr .4111Ki...11.40,7 ft ,Selc....16, Mirm

d 1.1- Pre and post testing daily,
7.inkslineen.,ie7r.cher ob;e1-vaalorir,-Te-a.'clierl s- -informal evaluations (daily).

M rossiar m Mr-Miha
Matra. MY *AM- Ill

c:,,tvi,tr.:p :1,-;. Planning time for unit members; additional teacher-aide support;refinement' of existing innovative programs, such as IGE and Project Realization;expansion of units to include all primary grades (K-3) and unify components of IGE
Multi-Units; additional support personnel (speech-language, and resource) needed..--......... ----- we.ore...c.s. ......m.............. L wee *wags

..........1

,tack iatz---1 of revourrcs used ,End r:o.lt..3 on Forrr3 ?PB 3 or 4 cnd111?
esou4,41 Lit.-tzat rt,r&t, "As:, a...:,..3....h in--thsTnh ;-,,).-.. ,a2. gi:ntdito st.ppr;xtir -

thi s -nem )rz. n am.
O. MIMM., MEMMIMMIUM.MmoMmommsmercmar,immIMMeMM M.M. M M Y.: r mr`m,M , ...MM. Ummlimmomm... ....ar*I. is MM./mrm, mmm .r.......nommeo-, .1.. r exi
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r LkNGUAGE ARTS

form PP .1
I.

Z

.
a-. Iva +L. . ......a.a. a ..11.0. aa-

149 3 .%a a s .. a a., r. 46 wt... la o, .. a a /Oar a a. May .1,

BUSHEE, UNION VILLAGE
, 1 KENDALL-DEANLI :1

aa a.. r.. . a a -a a- al AGA. /It

1 z

!' P: GRADE 2

..- Vt. 4-OSata. - ... a a a...a

' I JULIETTE E. ELIAS

a an -Oa. aA-a t., a a JU a T tar.. la v-1% aa 7, ara. rage - ......- y ca. a.:= 2
1,1t i , 2 3r :.a..;:-- 3, In( l'' tr...c , a c I '4 11.--High 5, Sr Ii.. gh G. V,..)r.A. READING

i., I. Perceptual Skills. ata a.a-
..aaat Ii1C-1,11,14 rm., n-weonear. erI Attack LT=

ti, III. Comprehension SkillsAmara
atattIt..., ale a ai- .1,--. alia/Ma MrfV:-"Audy Skills------

C
...... ...

B. ,LISTENING AND ATTENDING
41,460.1. 104.1% 4.4aor, -a IS. 101116GI. Following DiJanns

L II. Comprehension of Ideas
C. WFITYliG & HANTWIfiTTO

a Ma. aa
s' V.! 10 nada,' daa a

r
........_ I. Spel_ing

%a, IMI,OCTYl allanta-tta- VS aaat.taaa.. te 0I. -drarmAr
F II:. Composition...... Zan tt.t.,EDalas ..-rataaNa.

Saradnalt aD. 7PallINC
C I. Small and Whole Group. ..-}, ,....,

201.,0 a a ....,n. NU 14, flINIMIMONII. Story Telling
lara -..-raltararar. ala, ataaaaaaaarT - :....a. Tale. 71..aattl a.tlasaaar tealarrallla as as illaTialat binerr tevaratent

The goals of the grade 2 Language Arts Program willr.
contiue to stimulate the systematic development of

effective communication so that competencies in Reading, Listening, Writing and
Speaking are acquired and mastered.

laat aa 19 at a -.at, ov -.1.4111a- dant VS.-,,,a at. aaat taratlt I.. a, -a, -a alga." Vaa a artaral Or Yam ar De.

tress To develop the skills necessary to comprehend, evaluate, and assimilate
printed mciterials; to develop the skills to listen for specific purposes; to develop
the ability to write clearly as a means of expressing ideas; to develop ability for
expressing organized ideas visually, with feelings and meaning.. F a ladata VG vleaa 1. la,ta a a a, akal kap...WM <ma- Wa arta aftry .2 ...a 11Cla 1071, t11,-41aa a-M Ple AP.a. taa r, -

Pre and post testing daily, teacher
jiWEenIrrhnrmal teadEeinevalUSTras, -leacher made worksheets.

&MPS c CIF -Ma.. tart - art at. MP at- T.

cane ..IMAM avrawor um.

1C.,rrtr- ,rtz Planning time for unit members; additional teacher-aide support;
refinement of existing innovative programs, such as IGE and Project Realization;
expansion of units to include all primary grades (K-3) and unify components of
IGE Multi-Units; additional support personnel (speech-language, and resource) needed.aa aaa a aara-alta a n anat. Ik ea fa art Oa ales te-;.a lens. aa'a *Nan- 455 x aat nal=aa InaryrA

I;a1.4.,n tie tr o 1 of r (Airs' 1.; I 0;11 c -;

this s .trr, ,r bin.
-"-P71 at

.t _ ;.t.; 7

LC- 111111111111111rOIC is .11104 ^ Wtaaltalaataan 1awara ..... a ...,,..-. ...- ......... ,., %a tnit zat
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*.-r3 "..1A,'D. 3

G2A.0::: 3

Itf 4.11. .416

pp&

amt...a AIR .r.ou

abolL, .111C V- .1

.0

:A i'mt2Iv.

. a.

agt*
4.

For-r, PE' -A
/ 75

}RISME, UNION VILLAGE
= KETLALL-DEAN

c 4 i c' JULIETT.1; ILIAS

,
;WWI i 6)

V7- a ) ;9 ..r)
. ,)-- ;1 -,riLL-.:::- 1..1-,a.;:,,e..,-tr-? 1.. 1---.14"," gh c

.., S f,,r., I4,, t3'h 63 VocA. READING
;a, ,;,fiord Attack Skills

----- .............. Vr06. -II. Comprehension Skills
IIJA,..2tudy Skills

....110....,11-^ V 11,-.13111......... ....... "N.,..3. /iB. LISTENING
,Ia_kirections

44......1.1.0,Ss Ni Q.L3.-3110G11. 111111.010M, laII. Comprehension & Extension of Ideas
C- ,,YZZ.T..11G & IllarDWRATIZ.4a.

I. Spelling
LIAL_grammar and kuosition

I., ft-or 1.1, ea 1...11110 ....0.11.M AIII. Cursive Writing
D. agAAZING YeGal. v1111e....41. Of`met ...AmuI. Conversation and Group Discussion

&_elephoning
Ro3... v.r.. eavers.laramoIII. Story Telling and Dramatization

go .3
41.1. .1.--7...1.3.1 .....1111111.43 Ilr a

r The goal:, of the grade 3 Language Arts Program center inn r.rr:

the development of effective communication skills so that
abilities in Reading, Listening, Writing, and Spelling are generated to others inboth oral and written form.

11loa
rim ...16,,.11011.11,..2,m air

vest To develop the skills necessary io comprehend, evaluate, assimilateand extend printed materials; to develop the, skills to listen for specific purposes;
to develop the ability to write clearly as a means of expressing ideas; to developthe abi it to egress

kqe53P-Y432-45'.: 14,-2, 414 s Int e 1.77. . 7, nr t Le v. 3.-111, fa

At Me-","[;. Pre and post testing daily, teacher
judgment, informal teacher evaluations, teacher made worksheets.

.., - 7 - 11 ..
lc

, Planning time for unit members; additional teacher-aide support;
refinement of existing innovative programs, such as IGE and Project Realization;
expansion of units to include all primary grades (K-3) and unify components of
IGE ::ulti-Units; additional support personnel (speech-language, and resource) needed. f. WWII& A II ..., II, . .. afaCII,VA -IN, , 7."4,1f lIk tr . I.. ri.r. 0.3..r.fa ar In., .7 ... 2.,-- 1., 111. , rll ... wil. , .. ,,,, "ma 'W., 1.. ,P.... ..........k.r....... 4.71 .... 1 IV ,-. --2101.1/, cIlenn .24 IliI

I:*.e..4.:Ir <!-- '1 ;41' 7, ':,1' 01..!!.'r. t, -%. -.:-..:1 ",_ Id < ,',.;., i ... t'11:11 :" ,"11, 1 P`,;F: 1 :,-.: '1 i..:,,e.. t..
. , it. , c .. ,t, r. it, , I :',. '1 , ... .. ' I C' '.:. ." r 4: '7:4 i Rr.,... c; C- , ± i .^.: ...., ,--i t. , t"..r

t-hl s 5... :n.., r .r c... Ara..

...Wm. Mr& Jr- 'TWO, v7
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Form PP' .1
9/75

161am J. G. - law .11.. MN AO rm.. a... .1. .
ail.. (2)% . V 11-"e Page 1_,

men V.VIMON1g fa Ala" as arellaamaa.
Lave...1

DR. HARRY L. HALLIWELLProgr; .' rt it t 3 ;.) t
: SCHOOL-s N. air go asa ..... "g- a. g ge. Mao as ogaaaoalL torI:SVS,1 .I

Ir. LA.:.:C;17A0:1, ARTS r p7 z-e.1 by e EUGENE A. PELOOIN

lavc1 ;1't
P. g; an GRADE 4

VT M.. +" moo ulh .000 O ay. II. ft. ......
pal. ...AO VINYL 1011...111...., et, -1. a ...Pftwry *I. . "at "aye a 1. 11 ...1* no...Mr .11 So. N.GRADE 4

3 : 00=4 f9 i2)

C

011.41111.111.

Mme. a

2 Ernr..,.0 a t Jr-HIgh 5*, Sr, High 6 v,.)c

READING

WRITING

LISTENING

SPEAKING

IVV11111,11n, .4Ira INY

snaalai.111...

allay at a

101.111111.*1. 41.1,1111111 11,

AID ONNINNIallaNNO

rINITIWION .1111111111,104M.

0111.1.-10 Onr-JimiltaelMP moloallibill

VOIONNIINMINFININg NIILINaNN.

011..s111.6.1. A.* OrMilmorMatar limilvnINO

11NOL.=17..zamac3 "-at morannovowoonwrowr r ro ..aor arlaw-war n-asrz. luraineamar...a17Oatal.s...-
AI11.5II1471t .1111 1 I BA.. ea

The grade 4 Language Prts Program centers on equipping1.,flicrir)tin Prorwen: each student with the processes that he needs to communicatewith others, in accordance with 4th grade curricular. Reading, Writing, Listeningand Speaking are the components.
AWN,11/NY. 3,110.1.1^. 1,107. a air vonanamora ,NAMMINIllasaawnorowloarr maw" a TM.

Ch yes: To develop skill and proficiency in the communicati^ns skills; to.41.--- develop the ability to comprehend, decide, interpret and appreciateprinted materials, to listen for specific purposes, to effectively communicateideas, meanings, and feelings through written and oral expressions.
a aye.. aallaissato Mt -'St .1.5

C r: ut Me 4.1.syitrorcfc tri(.1,5:::,t4jt,t...';i1.' 'reacher evaluations teacher madeand standardized tests; state testing program.
OMNI' ao" P.M sliNNLINNa. . TN. VIP at J .s %pa Nat Ia. La..., dm Zit ...WW WalrOd W15

Cm.!..trE Z1, Budgeting limitations for materials (teaching materials and specialmaT,erials such as audio-visual materials).
Space - need to provide small teaching spaces for small group

instruction (individualization of instruction).
IanoinleorfOw.Mamoum. lor,e3,!...ryilcmaMrall.WInsw vien=4,mor...6-.3, J.. ., WU. 4, aoworaworw"aroworwsworsowvaavrowsowrore ..........10. %Ma a

[ eaotir ; g3 131:./.clet Fcrtris. illsc, attach .-3n-e-pth
this rsemorano.mn.

allimar611-reinow..41110."..~men...nrIm .5.1041001/11,.....e.e.-..M.1.....nar....K......"100....t.r.......rmencraftreproownem el.. ARAI

FortriA PPii 3 or 4 andr-i.e )al atudieti suppers*r i.
stack data ,1 of resourres used ard cost t... on

176



Mma...111 WINN . AO II*

141Ple 1.1
.

4, r11_ sL v

Levol t

Pt..L.)6,-n a : rc Li, t1 onWM............. 1- 44 *N.

L
II. r? ,,
'r, c r t .: .

............ ---...

,...1 . i

S-Ab Pz gram
111

cf,

Form PP:-.1
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162
.0.

l'=)6 Puve 2 k..1
Jr. MI fa, .,...all . Oft.. I 1/

DR. HARRY L. HALLIWELL
MEMORIAL SCHOOLIN., as. .0V 4 tI Mr l n. 11, AI 14..,... 11,0

AAA.

LANGUAG ARTS 7.:-Triated 0) 4 EUGENE A. PELOQUINANNIP 41- N. 1.0 1, WWI WO. r

GRADE 5

1 Ms Ale 41. as .111 7 t J1010 MOO rat.. -

....It WNW ...Mr O.. . ...... NW V.A.% Oa,. 11..1mor WNW 0.0.- ......^ T.. 10 .................... .......1.../.............0 1111.1. I. 4GRAD. 5
1 5); Oxf4 (7-8) (9_12) :9-1,)'r '., 2 Prtsckt'..--; 3 Intermecl4ate

.ftl, 3r- -High 5. Sr., High b Voc
A ,

- as . - ..--- READING
11114110.0... Nualawearma ~maw a ar

11
........ tra. *.1.0-.0 .11. WRITING

............. IMID 0.11.01.1111. 011.111...1 OP

C , ..r. ..... MI1101.11..M. LISTE:ZING

...1111. . ON. ..1.1....... SPEAKING
.....1.11.11. 111111.1141.1.11

mOINON N.. .NIMM1.1.10. IMANOWL1M WOMMIIMJANNIN MINVEINRAMMIN

F
.I ......... ......... vaarmara. .......1.1.1 .11.1.1111101* .

C
.34111.

I... vs., .1.0.111.111111.1.111.21.c.01*........0
- moor

CVD.O.O
.11111.1.1.11,

NOW

I 1r i7up:-
The grade 5 Language Arts Program, building on the grade 4PElm:
program, centers on equipping each student with the

processes that he needs to communicate with others, in accordance with 5th grade
curricular.Reading, Writing, Listening and Speaking are the components.

- ...VS anwarawarna..awar anamana 1,10.111111alllaalraa.

Cb4ect vsst To continue to develop skill and proficiency in the communications skills;
--- to develop the ability to comprehend, decide, interpret and appreciate

printed materials, to listen for specific purposes, to effectively communicate
ideas, meanings, and feelings through written and oral expressions.

a mamma e a , . 1 1 awl.. r. r a w e r sr... a. la a w n s **raw Ism a - ver.r.nrs.. -12,--1110411R Jaa-r-roame 711111. drama Ireaurana a--aaaariamarameramaararai

C Mori orozipl,v.--1 t; .79, Teacher evaluations; teacher made
anc sVandarcized'lests; state testing program.

RR!

C.,r1-1-rz 4.rtt Budgeting limitations for materials (teaching materials and specialNI....

materials such as audio-visual materials).

Space - need to provide small teaching spaces for small group
instruction (individualization of instruction).

amp. wansawsodomr........ am_ ..aaa,nlaa
eana.avamaaamana.awar.raamaamalacasamma.,anwormarawa..............a moo.

*tech detr-.1 of resources used and costs on Forms PPB 3 or It andMach
Budget ri..TW.b. Also at cach xn -c.::?th spit.1a1.. 611.:dien 4151;p,-3,2. <.1.r

this mewl ra;-.nirc.
loor...amamars-1..m......~maa...wwwwwwwwwir walowar. sam.a.caalwanataauar saagnagamaa 1011M,111.111,Ini," ,IIMANRAMI?
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LANGITAG::: ARTS r.. pa 3:d by t EUGENE A. PELOQUIN1.
..11/ OM 1/r", Mir MP 4.11.. MY a/ t. -WS WO. qp ...mon.,

11 ;

Sszi: - P1 .gran GRADE 6
Inana mk.,,esemr.fte :so own MEM ...I ...1.1, :V *A as. 15car- 1 10, int .1. SY . .. 11.CrRADE 61".

7 3' trcon (7-8) ( 9 T2) t 9 .1, Kir , =r11_ 3 1 r, c: rr:;,=e, a 1- t3 I i. ish 5, Sr., ill v..)c

E. ,

C

101. .

45.1115.

READING

WRITING

-- 111-Al ./. idam

OW de. 5.
01Or. %MM. IM-.4.11M ma

LISTENING

SPEAKIITG411.15513/ worm
OWNagir Mlit

Ommemlys Yl

41YSLO MM. MIMMOIMMoola Anwmal VagmoMel,

011,1K-Al. 41.
0.1.0111111.VorIllo ..151111.051.0. alinmaillint I lb

1111{A. MIL 4.16.11151.5.
45.11111115151M... .01m.501111155.0

_ 1.111.u, mulls R -...115,,Irr 111.../.51-- hrls 11550 WI, UraIrIMOrI. VryldNINIMMWVIeirr
-3001..011radimaft.IMMINOMS IMS,

P ..4 6r.r1 ion The grade 6 Language Arts Program, building on the grade 5cre"Manami... e. sob ar,PM ama..vaaaa. rasaarar v program, centers on equipping each student with the
processes that he needs to communicate with others, in accordance with 6th grade
curricular.Reading, Writing, Listening and Speaking are the components.ream 2...61.5..

M., ...55^-,1 _me. at .51.116.500.0., Ai.111111011511.111.-Vulill 11.15,5V 0,51.11.1150.,...... n.vnn ......110.5 5.11.. Arlie .

Cbibct vas:
To develop skill and proficiency in the communications skills; to
develop the ability to comprehend, decide, interpret and appreciate

printed materials, to listen for specific purposes, to effectively communicateideas, meanings, and feelings through written and oral expressions.
inber .11511,msolinew . Oman to.. -..v ,. 111.1., mom "smug.. wr.lrf SSW 511115.1161Irmiline,....m. awar., En., FT..... 71lasm

r)tt-ut Indic:At4.7 wra o awn., f 11, ./B. 1,-.,/ . Teacher evaluations, teacher madeand standardized tests; state testing program.

.1 I v re IINI . saw,. 1151.0. .15,557 - - -.1.1.15,1.11.1..., e m..

Cons t'r- ir*r. Budgeting limitations for materials (teaching materials and specialmaterials such as audio-visual materials).
Space - need to provide small teaching spaces for small group

instruction (individualization of instruction).
,*MM..aaommanearIarsaa,amirommaaala.aftaawanaalaca Allor.resnan..5.50.-.CA se :5 Vor

.....115/11555, Mlb.

tacit

this "aer.Inrar o um.
mr,215 .arnes WrIrmrTINIIrAiWgre ,rIr ..*InvueftrwaranIV-,

13u= het FGrms. Also atlett'.11 sow.,11,11 otudien suppertir. I

detc...1 of resourccs. used and rest on .1'..:rm3 PP13 3 or 4 and
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NORTH <41/THFIELD SCHOOL D:11,4.7tIVENT

Program Rimiqet for Existing Prog-:ants

r90C:Wf t-trfr.3ANDT.;.T

164

Date March 176 No. of Pupils Served 217 Page cf

LEVEL

trq1KATArea._ Basic Instruction
Schoo/: NSJSHS

LEVEL II:
Pro ram: Art Education

Prep/m/12y: Audrey M. BlakeLEM
Sub - Program Iv 0

primary (i -3) interrediate (46) I:1
Jr. High (7-8) Sr. MA (9-12) En Vocational (9-12) C3

111==

All t
Level IV: ra e - Grade 9-12
Major PreRram
Components or
Activities

111.11111111=1.r.mmei.111
1.

2.

3.

4.

5.

6.

7.

s.

Art - 7

2.

3.

4.

5.

6.

7.

S.

Art I 1 1.
Art - 8 Art II 2. 2.
Special Ed. Art 111 3. 3.

Art IV 4. 4.
Activity 5. 5.

6. 6.
7. 7.

8. 8.

1

DESCRIPTION OF PROGRAM: Aims for total art experience involving individuals & groupsthrough:

Investigation Aesthetic Analysis Thinking Processes Discussion
Creation Aesthetic Responses Drawing Strategies
Perci tion Learnin Processes Emotional Reac ions

OZJECTIVES: Art as a DISCIPLINE with history, philosophy, ethnic-study etc.
I. To develop appreciation & knowledge of our cultural heritage . 2. To explore
and experiment with art media, singlely or collectively arriving at creative,
perhaps innovative results (Arts, Crafts, Dance, Poetry, Music, Drama, Rhythmic
Motion etc.)

OUTPUT HEASURES/PERFORMANCE INDICATORS: Determined through results from studio work,
quizzes, exams, school activities & projects, (analysis of addignments included.)
Indications of the inner person Fummized by independent studies culminating from
individual, class & school assignments & projects.

PROCRief PROJECTIONS AND CONSTRAIVTS:l. Shortage of Art personnel 2. Need to
seperate advanced and beginners in high school studio . 3. Two double periods
better than 5 singles for high school studio art. 4. Rising costs have curtailed
selection of certain materials & supplies. 5: Holding class size at high school
to 15 (much individual instruction needed by both groups). 6. Holding class
size at junior high to 20.

Attach details of resources uDed and costs on Forms PPB 3 or 4 and Resource Budget
Forms. Also attach in-depth special studims :supporting this memoragew.
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NORTH4r.FITHETELD SCHOOL Dr-PA:IT/4
Program Budget for Existing Prog:ams

ra0C.7.A4 :4rMr;RAND":T

Date 197 N'. of Pupils Served 775 Page of

LEITEL I:

Program Ares: Basic Instruction Scholl: NSJSH
LEVEL II:
Program: 'Oathematics Prearldhy: Malcolm Andrews
LEVEL III:
Sub-Program: fir 0

primary (1-3) D. /nterrediate (4-6) 12
Jr. High (7-8) tn Sr. High (9-12) ED Vocational (9-12) 0
All r-

Level IV: Grace 788 Grade 9810 Grade 11 Grade 12Major Pr-7gram 1. 1 Gen. Math 11 . Al4ebra II 1. TriclometryComponents or 2. Math 7th 2. Alo. I 2. 2. CalculusActivities 3. Math 8th 3. Gen.Math 113. 3. Statistics
4. 4. Geometry 4. 4. Cons. Math.
5. 5. 5. 5. Review Math.
6. 6. 6. 6. Analytic Geom
7. 7. 7. 7. Computer
S. 8. 8. 8. Program_

DESCRIPTION OF PROGRAM:
Although most courses are meant for the coliege preparatory students there arecourses for tne terminal studenls.

DITECTIVES:

I. To instill in students a feeling that they need math.
To brepere students to meet their goals.

OUTPUT MEASURES/PERFORMANCE INDICATORS:

S-]hs'ardized testing is used to determine achievement; test composed by
teachers; tes- accompanying textbooks.

PROCRA PROJECTIONS AND CONSTRAINTS:

Reduction of proposed budget over the past four years has brought us to a
critical Point in replacing of worn-out textbOoks.

Update computer program fp, college preparatory students.

1

Attach details of resources tired Ind costs on rams PP8 3 or 4 and Resource Budget
'Forms. Alao attach in-depth special studtlampporting this memorandum.
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Prwgram Budget for Existing Prog:ams
raocaA4 M7Mr;RA.Niri:M

1 E

Date March 1975 N. of Pupils Served 307 Page of

LEVEL I:
Proaram Area: Basic Instruction Scholl: NSJSHS
LEVEL II:
Pro ram: Industrial Arts Prepared : Clinton L. Whitin
LEVEL II/:
Sub - Program: "K" Q Primary (i -3) C:1 Interrediate (4-6) 1.J

Jr. High (7-8) al Sr. High (9-12) El Vocational (9-12) 0
All r"

Level IV: Grade 788 Grade 9810 Grade II Grade 12najor Prcgram 1. Wood 1 Wood 1. Wood 1. WoodComponents or 2. Drawing 2. Mech.Draw. 2. Mech,Drw. 2. Mech.Draw.Activities 3. Art Metal 3. Metals 3. jMetals 3. Metals
4. Sheet Met. 4. 4. 4.
5. Plastics 5. 5. 5.

6. 6. 6.
7. 7. 7. 7.
3. 8. 8. 8.

,MMININII=MNIMM1111DESCRIPTION OF PROGRAM:

Consumer appreciation of industrial things, including the actual skills, in
design and manual execution. Also, to develop insight 8 understanding of industry.

OBJECTIVES:

Expose srudents to basic skills 8 knowledge in the fields of trades.
C4-imulate clever thinking through problem solving of real life situations--includ-
ing habits of safety.

OUTPUT MEASURES/PERFORMANCE INDICATORS:

Progress is determined by observation, performance, & tests.

PRaCRAM PROJECTIONS AND CONSTRAINTS: .a.pc-Poww

Career Education - Apply for state 8 Federal funding programs-i.e.
Another teacher so that students could be exposed to more areas, Rising costs
of materials, equipment, 8 supplies have exceeded budget allocations.

1' :I
Attach details of resources u:-ed and costs on Forms Pti$ 3 or 4 and Resource Budget
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3-76NORTH <FITHFIrlD SCHOOL DEmrirsr:
Program Bucl7et for FxistinoProo:ams

ra0G7.A4 :47Mr:RtND1.7M

1 <7

Date Marcn 1976 No. of Pupils Served 372 Page of

LEVSL I:

Program Area: Basic Instructional
LEV:14 II:

School: NSJSHS

;*::(3 ran: Foreign Lan uage
Prepared by: Jules R.C. GadouryLEV1. III:

Sub-Program: "K" E:1 Pr:miry (1-3) r.:1 /nternediate (46) £
--Jr. High (7-8) 0 Sr. High (9-12) ED Vocational (9-12) 1-.1All_raj"

Level IV: Grade 7 &8 rade 9810 Grade II Grade 12Major Program 1. Adv.Fr. I 1 . Adv.Fr. II 1. Adv. Fr. IV 1. Ref. Fr. IVComponer.':s or 2. (7&8) 2. Req.Fr. I 2. Spanish III 2. Italian 1Activities 3. 3. Spanish I 3. Reg.Fr. III 3.
4. 4. janish II 4. 4.
5. 5. Adv.Fr. III 5. 5.
6. 6. Re3.Fr. II 6. 6.
7. 7. 7. 7.
3. 8. 8. 8.

DESCRIPTION OF PROGRAM: 1.1.1.11111.,CMF7M1.1=,

Tne program covers four or six years of work in the Junior and Senior HighSchool.

....111.1M/War.,

Om.

OBJECTIVES:

To cevelup the four basic skills of listening, speaking, reading and writing;rc ex,oerien:e:, ai=eciate and enjo', he significant literary pieces of the targetlanguage; to study and appreciate the culture of the people through the study ofthe mode of behavior including the thought processes and beliefs of a given people.

OUTPUT MEASURES/PERFORMANCE INDICATORS:
Administrator and teacher judgment, teacher made tests, achievement tests,department tests.

PROCW PROJECTIONS AND CONSTRAINTS:
Individualized instruction, interdisciplinary instruction, expansion of diagnostic
and achievement testing, greater use of community resources.
Constraints: Scheduling and availability of Staff, lack of films and other non-book)media, nudget, lack of language laboratory technician.

11,

-01111.0.0

1 8
-------

Attach details of reaouroes tied and costs on Yorma PPS 3 cr 4 and Resource Budget
Fmmiu Also attach In-drnth en004.1 Arn04
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NORTH<L'aTHFIFLD SCHOOL 0111WITI,TEVT
Program Bud:et for Euisting Pros:ams

raocnA4 M7WIRkNn",,Y,

Date March 1976

-71=1=MYA.O........

PPS-1
3-76

N. of Pupils Served 194 Page

NIM11111=1.111=

of

LEVEL I:

PralZIEALIA
LEVEL II:

EMSLEI.
LEVEL III:
Sub-Program:

Basic Instruction Schor31: NSJSHS

Home Economics Preparqd Karen T. Boisvert

"K" C:1 Primary (1-3) Ea Tntermediate (4..6) f
Jr. High (7-8) ra Zr. High (9-12) ED Vocational (9-12) 0
All I"

Level IV:
rajor Prc!tram

Components or
Activities

ora e
1. Clothing &
2. Textiles 2.
3. TF.Management3,
4, 737787--- 4.
5, Nutrition 5.
6. -Uman Devel -O.
7, opment 7,

rase ; S Grade I Grade !2
Foods & on][2: Foods

Management 1.

Housing

hingl

Clothing 4. Clothing 4.

Good Groom.3. Housing 3. Foreign Foods!

HOusing 5.

Cons. Ed. 6. 6.

7. 7.

8. 8.

5.

116=11611.1DESCRIPTION OF PROGRAM:
An instructional program for grades 7-12 which includes all areas of Home

Economics - Foods & Nutrition; House and Home Furnishings; Clothing and Textiles;
Good Grooming; Child Development and Family Life; Home Management and ConsumerEducation.

OBJECTIVES: I. To develop concepts, skills, and values that contribute to home-
making and family life. 2. For those who are preparing for gainful employment
training is provided for occupations which involve knowledge and skills in Home
Economics. 3. For the college-oriented, Home Economics provides the background
needed in preparation for a Home Economics profession.

OUTPUT KEASURES/PERFORtaiCE INDICATORS:
I. Teacher evaluation
2. Teacher-made tests
3. 2,ommurity feedback

4. Student feedback

PRICRe' PROJECTIONS AND CONSTRAINTS:
I. Change the course offerings in the Senior

Higk School to a sequential - Basic; Advanced; and Specialized units. 2. To add
semester courses in Family Living; and in Preparation for Parenthood. 3. To add
occupational training courses in Food Service; and Child Development.
Constraints: Time, Money, Space

18
Attach details of resc:Arces used and costs on Forma PP3 3 or 4 and Resource Budget

-. Al-- -It 1 1 44.-$1. ----f-* _
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NORTH4rYITHETFED SCP.00L DE?.4.1TYEVT
Program Bud"et for Existing Prog:ams

r3007A4 MrMIMNEllY

.1aroh 137:: No. of Pupils Served 1038 Page of

,LEVEL I:

ProsamAros: Basic Instruction
LEVEL II:
Program:
LEVEL III:
Sub-Program:

School: NSJSHS

Physical Education Preciare4 by: Gerald K. Caito

"K" Q Primary (1-3) Internediate (46) I:2Jr. High (7-8) al Sr. High (9-12) in Vocational (9-12) 0
All r"

Level IV: Grade 7 Grade 8 Grade 9-12 *All the sameMajor Prcgram 1. Football Skating Rope Swing...1.wIth variation
Components or 2. Volleyball 2. Badminton 2. ScoQtpr - 2.
Activities 3. Basketball 3. Apparatus 3. Soccer 3.

4. Hockey 4. Soccer 4. LacrosAa__ 4.
5. Fitness 5. SpoedbalJ 5. Whiffleba115.
6. Handball 6. Crab Soq. 6. Tennis 6.
7, Tumbling 7. Dodgeball 7. 7.
S. Baseball 8. Wrestling 8. 8.

DESCRIPTION OF PROGRAM:

To present a number of activities that will help students to understand
and appreciate physical activities; sports that will maintain interest.

OBJECTIVES:

To develop Cardio-Vascular activities. To expose students to the development
cf muscles through various sports. Also to present a knowledge and understanding
of physical education.

OUTPUT MEASURES/PERFORMANCE INDICATORS:

Progress is determined by observation, performance, and test.

PROCRKI PROJECTIONS AND CCNSTRAIITS:

Career Education in Teaching and Coaching.
Rising costs and need of new equipment which exceed budget allocations.

1E34

III1Attach details of resources ured and costs on Forme Pp; 3 or 4 and Rimenftre... ;Waist
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1
Date "arch, 1"17r, NI. of Pupils Served 1113 Page of ,

___ -
LEVEL I:
Provram Area: :asic Instruction

Schorl.: NUSHS
LEVEL II:
Pro:ran: Social Studies A. SyversonPrevare4 hv:
LEVEL Ili:
Sub - Program: ur ci

Prtmary (1-3) CI Tntermediate (4-6) D
..Jr. High (7-8) 0 Sr. !Ugh (9-12) En Votational (9-12) 0

AILID
Level IV: ('RACES 7/7 GUDE' 9/1n nRADE tt cRADE 12
Major Program 1.neoc,ranhy 1 . Cont. Cov. 1 .US ristory I.Beh. Sci.
Components or 2. US Ristory to 2. Cont. Ec. 2. 2.1iumanities
Activities 3.1723 3. Civics 3. 3.Anthrovoloas

4. 4. 'orld ii s. 4. 4.soagiogv
. S. psychology

r5. 5. )

6. 6. 6. 6. Current ''orld
7. 7. 7. 7.PrQblems-
S. 8. 8. 8.

DESCRIPTION OF PROGRAM

T--,e social studies or m is designed to present a basic foundation in history
and 7eogranhv to develop social studies skills and reporting, to develop an
interest in current affairs and to develop an understanding of democracy.

OBJECTIVES:

To develop well informed, clear thinking citizens who have an understanding of
social envitinnent, oast and present. a knowledge of the development of social
sciences and an anpreciation of the imnortance of citizen participation in a
A-emocrac7.

OUTPUT MEASURES/PERFORMANCE INDICATORS:

Teacher made tests of skill. knowledge and attitude
c-Aeve-,ent results.

11)servation of pupil behavior and particination in class and school activities
Pupil reaction to social studies nrograms

PROGRAM PROJECTIONS AND CONSTRAIKTS:

F7C0J77:.,)-:' A -..,ore flexnle. varied pro-,ram including onnortunity for independent
study. more individualized instruction. tear-tepchin, a social studies resource
center. ,,reater cooneration within schoola and departr'er.ts K to 12.
CO1STRAI-7c. 'N'e need additional staff to release teachers to sunervise above
activities and reduce size in sore classes. Additionql funds to update
texts and social studies materials and aids.

185
Attach details of resources erred and costs on Forms PPIS 3 or 4 and Resource Endear.-k
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Date "arc''. 1n/6 Nn. of Pupils Served %I

NORTH<SFITRFTFLD SCHOOL nmwvENT
Program Budget forMxisting Programs

raoc7A4 mrwIlmni:m.
171

PPE-1
3-.76

LEVEL I:

trzumArea: Instruction
t'..E.VCL II:

rlsram: Science
LEV:I. III:

Sub- Program:

Page

Scholl: 'LIJSIS

Preoarecl : R.L. Demers

"K" Q Primary (1-3) E:1 /nternediate (4*6)
Jr. High (7-8) ta Sr. High (9-12) ED Vocational (9-12) 13
All r-

Leval IV:
GRADES 7/S GRADES 9/10 GRADE U. GRADE 12Major Prcsram 1.ISCS I & II 1 .Biology In 1 Physics A -r !.. physics A-aComponetzs or 2. Tradition Sci 2.112.5. Sci 2. Chemtstzi/12. Chemistry 12Activities 3. Sci. "D" 3.Chenistry 11 3. Phtsiolory ? Physiology

4. 4.Biology II 4. iaatiZsi,_ 4. Earth Sri.
5. 5. 5. 5. spiprppri rorti
6. 6. 6. 6. in ("1-10miqrry7.
3.

7.
8.

7. 7. nr PhVgiCA
8. 8.

DESCRIPTION OF PROGRAM:
A se "uential nroTran of study of the basic laws and theories in the traditional
2io1_oical and Physical Sciences.

02JECTIVES:

I.. To provide comPetence in everyday technological applications of science.
To dive a better understandin of nature.
To nrepare students for entrance into and success in college.

OUTPUT MEASURES/PERFORnANCE INDICATORS:
A. Teacher orenared tests

tandardizei comrercially orenared tests
C. Perfornance checks of skills in

Collen.e Entrance SAT tests

PROGRAM PROJECTIONS AND CONSTRAINTS:

It is nianned gift ulti-lately students can progress at a rate commensurate with
their ability. Currently, this is being accomplished only to a lirited extellt.
Constraints on bud et, personnel, equipment, and facilities Prohibit a titally

esecuential and continous Pro-ran. gather than these items increasing with
demand. nerfornance and inflation, most of these items, notably budget, have
decrease(:.

Attach d to
.....

18G
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Program Bud,et for Existing Pzog:ams
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17

Date -arch, 1q7r, N. of Pupils Served 272 Page of

LEVEL I:
Pravrem Area: 3asic Tnstruction Scholl: :15.7.FF
LEVEL II:
Progranl -usic Preoarei by: \.r. La^ue
LEVEL III:
Sub-Prosran: , c 0

primary. (1-3) El Intermediate (4-.6) L:3
Jr. High (7-8) I:3 Sr. efgh (9-12) En Vocational (9-12) 0

Level TV:
Major Program
Components or
Activities

All C;)

GRADES 7/° GRADE 9-12
1. ollitar 1 ablair ripmr1 1
2.Ceneral 'flis, 2. muiir Lir_ 2. 2.

3.Jr. Rand 3. at_ Rnna 3. 3.

4.,Jr. Choir 4. Sr. Choir 4. 4.
5. 5. 5. 5.
6. 6. 6. 6.
7. 7. 7. 7.
3. 8. 8. J 8.

DESCRIPTION OF PROGRAM:It
is the intent of the Yusic Dept. to expose the entire

000ulace of our student body to the cultural enrichment derived From an acti'e
-'articioatien in the musical offerings of our dent. whether the student possEsses
tileot. or is merely a consumer is irrelevant in achieving musical knowledge.

OBJECTIVES:
N. :0 ..-173vide ln onl.ortunitv to all students to learn to olay a musical iilorument
-,. To d_:velon tastes and staniqards for better discrimination in the choLce tf

-ood music.

To acnuire the skills necessary to sine with expressive & beautiful tone ,;ualit,.
To -nin an unJerstandin- of orincinles involved in the anaua- mu, c.

OUTPUT MEASURES/PEPSMANCE INDICATORS:
ne Va:1:ins-Farnu-, ?erformance Scale
'eriodic teacher testinc,

PROGRAM PROJECTIONS AND CONSTRAIVTS:
"e would 11::e to 'live time onnnrtunit7 to ,!c) section nractice in tie hands
an,i choirs, and to have small instrument classes, but we are constrained by a
lack of nersonnel.

187
Attimb doltials of COSCireS8 ursd wad Omits an rPM rPa L --A w _ -- - . .-- _ Of



NORTH SMITHFIELD SCHOOL DEPARTMENT

Month SuO. thiietd Sal:mes: Program SttuctuAe: Individuat Pkogkam Ancays44
17'

Levels

I. Program Anew: A. Basic Insttuctionat Ateas

II. PROGRAM:

III. SUB-PROGRAMS. 1.

IV. Majot Ptogtam
Components on
Activities:

2. 3.

a. k.

b. b. b.

c. c. c.

d. d. d.

e. e. e.

S. S. i.

g. 9. 9.

V. BUDGET ELEMENTS:**
(Cost FactoAs)

** Identi6y costs by
sub-ptogibams lot/

by components where
costs ate £vtge
amounts and teadity
zepanated by this
component bteakdown.

Note: Put thi.z inionmatton on the iottowing pages.
Considen the 6oZeowing items as possibte
cost iactots Son yours ptogham:

1. Pensor

-CeAtiiied/ptoiessionat stars: teachmz, specialists,
.interns, consuitants,
etc.

-Non-ceitti6ied stars: aides, ceeAks, secAetany, etc.
2. Facitities (space, bu,i1V.&Igs): c/osztooms, wotk-

ateoz, Zabs, iietd areas, etc.

3. Equipment: 6mtnitate, machines, phones, etc.

4. Matetiats/SuppUes: consumabtes, texts, postage,
etc.

5. Suppont savices (BEYOND those nonmatty ptovided
by the dizttict on a non-ptotated basiS):
tnanspontation, ttavet, computen savicu, speciat
centicat o66-ice avice.6, tibtaity services, com-
munity seAviceis, etc.
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day challeh:=, uhe Jt .t will evo7v,)

:e-Jon7,! an i atti_tu-22 t-hat

wIll -ake nir. a 'ember of

zonYet1

o student will real:-;

fort I-. -ntritutory to the flhed

n: Le

liven exposure );_l-rtunities to stwl:., ,iif:'er-

ent life style and cultures the student

mainvlin his )wn in:17:,luality and respect that

of others.

liven dail; practical opportunities to make

choloet the common goal within

the scho,l envil.ohnont the student will Uevelop

a sen:-e of respocsi:'ty and self-disciplinr.

Ti ..7.1111 learning experieh-o:

or c;oil s geared to individual learnin:

nef...):, the student wIl' function successrull:7

in the areas of writing, and speak7%-

ef^ectii&J !-ntly; calculating t*,

solve problerns c-r,--y; listening and observ-

ir::; ".!nklin rationally to --e';

his own needs.

liven opportunities for interaction and groups

within the school, the student will set the

1.95
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2.2a1 wth t!tnIcal r=n1

nni lo:!,o(:ratic

" VO
;....t-J1 Ith a vast arra: sM.11s--

r1v 0...,:ects and sound, can 1;reak and

11 walk -un, an3

o'r:41.1, has come knowlede of the

ar:;un '1- nni can coy to learn. Thic,con-

tin of the learnia: ;rocs, then, becomes the focus

eiaoation -- the school. The school 4n turn will

then p'rare the child to become a responsible participant

The skills n,:eied to do so, how and to wnat

s;:ills are acq.11-e-2. is the challenge o"

eJucatic:,

T- 1.1--;-:pr.;, the stuk.nt is the sole reason for the

The -13-Istrators, teachers, an all

an:] the (1-.1rric'_zilm are mcaninful if

n:'eds of =_11 stunts. The school has no

--I-- 4" -It- ---4-r4"-- total develo-7ent or

77.." fro° mon oann°t tauint effectively by an-.-

1:naml°

rc,tc.ntial (shil:!ron. Consequentl . this

011 t: ..:1t1-at? :t:-.::.11on,:e of education: to continue

o fcd':er in ea,. ill tn.2 ,le7e10.2ment of social, academic

194
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PHILOSOPHY

NORTH SMITHFIELD JR.-SR. HIGH SCHOOL

The White House Conference of Education in 1953

presented the President of the United States with ther

following statement:

The order given by the American people to the
schools is grand in its simplicity: That in add-
ition to intellectual achievement, to the fostering
of morality, happiness and useful ability, the
talent of each child is to be sought out and, so
far as possible, corrected. This is truly a majes-
tic ideal, and an astonishing new one. Schools of
that kind have never been provided for more than a
fraction of mankind.

We believe that the educational philosophy under

which Norn Smlthfield Jr.-Sr. High School operates is

shaped in large part by the needs of the society, the

nation and the community it attempts to serve. The Admin-

istration and faculty of the North Smithfield Jr.-Sr. High

School believe in the inherent right of each individual

student to pursue and develop his talents and abilities to

the fullest extent possible within the framework of a

modern comprehensive secondary school curriculum. 'There-

for?, this implies that education should meet the needs of

each individual student.

We believe that the learning process is enhLnced

when schools are designed and equipped so as to meet the

needs and interests of all the students and where a
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r:ealthful environent exists which allows for maximum

contnibution on the part of students.

Under the direction of capable and resourceful

teachers, the students should be challenged so as to de-

velop initiative, basic skills and adaptability needed to

meet the challenges of today's changing world.

A variety of experiences should be provided so that

the student may enrich his academic program by activities

that will help him to maintain sound physical and moral

health and to prepare him for community participation and

for use of leisure time. Among these would be the oppor-

tunity to develop awareness of his cultured heritage.

We believe that since these demands vary from year

to year, so should a school's program be subjected to

frequent change and re-evaluation.

Since we believe that the above philosophy is the

corner stone upon which a strong educational framework

rests, the administration and faculty of the North Smith-

field Jr.-Sr. High School hereby dedicates itself to the

fulfillment of those ideals.

197
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OBJECTIVES

NORTH OITHFIELD JR.-SR. HIGH SCHOOL

1. To provide the academic background necessary for
students planning to further their education beyond
high school.

,1
2. To provide the terminal student with the knowledge and

skills necessary to live a useful and beneficial llfe
for himself, his family, and his community.

3. To develop an awareness in all students of democratic
principles so as to appeciate their heritage and to
be ready to take part in the governmental process.

4. To create within each individual a feeling of respon-
sibility in relation to other members of society.

5. To provide each student with the opportunity to
develop an appreciation of the cultural aspects of
life, especiany literature, music and art.

6. To provide for each student the opportunity for
physical fitness and good health habits by offering a
well rounded physical and health education grogram.

7. To provide social and athletic activities that will
allow individual development.

8. To provide the students with experiences demonstrating
that every right and privilege carries with it a cor-
responding responsibility for its proper use.

ci To provide the student with the opportunity to develop
skills and interests that will make worthwhile use of
leisure time.

10. To provide for each student guidance in choosing goals
that can be attained according to the individual's
interests, talents, and ability.

11. To provide students with an awareness of economic
principles and practices necessary to lead a usefu:
and productive life.
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LEVELS:
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NORTH SMITHFIELD SCHOOLS

PROGRAM STRUCTURE

INDIVIDUAL PROGRAM ANALYSIS

I. PROGRAM AREAS:

Basic Instructional Area

II. PROGRAM:

Language Arts

III. SUB-PROGRAMS:

Grades K - 3

IV. MAJOR PROGRAM:

1. Readiness

2. Slow Learner

3. Average

4. Superior

5. Enrichment

2J0



V. PROGRAM BUDGET ELEMENTS:

A. KINDERGARTEN
RUSHEE AND KENDALL-DEAN SCHOOLS

1. PERSONNEL:

3 Teachers (85% of time)
2 Aides (30% of time)

2. FACILITIES:

3 Classrooms (85% of time)

3. SUPPLIES: (Not Basic)

100 Letter Books for the Open Court Program
2 Wisconsin Design for Word Attack, Study

Skills and Comprehension Teachers'
Resource File
Many and varied masters at various
levels
Many and varied materials, games and
devices for language development and
enrichment

4. TEXTBOOKS:

1 Read Aloud Library
Assorted Mini-Books

5. TESTS:

143 Boehm Tests of Basic Concepts
Various Wisconsin Design Pre and Post
Assessments for Work Attack, Study
Skills, and Comprehension Skills

6. REFERENCES:

Many and varied teacher manuals and
guide books

7. AUDIO-VISUAL:

Many and varied kinds of filmstrips,
records, cassette tapes and trans-
parencies

`Clot
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8. EQUIPMENT:

3 Classroom Wall Screens
3 Cassette Players
3 Phonographs
2 Tape Recorders
2 15 mm. Filmstrip Projectors
3 16 mm. Movie Projectors
3 Flannel Boards
2 Headset Earphones

B. GRADE 1

BUSHEE, UNION VILLAGE AND KENDALL-DEAN SCHOOLS

1. PERSONNEL:

1 Reading Specialist/Consultant
(21% of time)

6 Teachers (70% of time)
2 Aides (20% of time)

2. FACILITIES:

6 Classrooms (70% of time)

3. SUPPLIES: (Not Basic)

519 Reading Basal Series Workbooks for
various levels

3 Wisconsin Design for Word Attack, Study
Skills and Comprehension Teachers'
Resource File

97 Phonics We Use Workbooks
Many and varied masters for accompani-
ment with Basal Series
Many and varied aids and devices to
stimulate language development and
enrichment

4. TEXTBOOKS:

112 Reading Basal Text at various levels
173 Supplementary Reading Text at various

levels
1 SRA Language Developmental Kit
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5. TESTS:

50 Initial Screening Tests (Ginn Reading
360)

100 Test Booklets for end of level test
(Ginn 360 Reading)

300 Test Booklets (HoughtonMifflin Reading
Series)

6. REFERENCES:

1 Read Aloud Library
1 Introduction Book

60 Picturnaries
Many varied task cards for Basal
Reading Texts (at various levels)
Many and varied teacher manuals and
method books

7. AUDIO-VISUAL:

Many and varied kinds of filmstrips,
records, cassette tapes, and trans-
parencies

8. EQUIPMENT:

4 Classroom Wall Screens
4 35 mm. filmstrip projectors
3 16 mm. movie projectors
3 Cassette Players
6 Flannel Boards
2 SRA Language Development Kits
4 Phonographs
2 Earphone Headsets

Many and varied language developmental
games for enrichment

C. GRADE 2

BUSHEE, UNION VI1,LAGE AND KENDALL-DEAN SCHOOLS

1. PERSONNEL:

1 Reading Specialist/Consultant
(40% of time)

6 Classroom Teachers (65% of time)
2 Aides (20% of time)

203



2. FACILITIES:

6 Classrooms (655 of time) .

189

3. SUPPLIES: (Not Basic)

342 Reading Basal Series Workbooks at
various levels

3 Wisconsin Design for Word Attack, Study
Skills and Comprehension Teachers'
Resource File

65 Phonics We Use Workbooks
60 Spelling and Writing Patterns

(Programmed)
Many and varied masters for accompani-
ment with Basal Series
Many and varied aids and devices to
stimulate language development and
enrichment

4. TEXTBOOKS:

149 Reading Basal Text at various levels
149 Supplementary Reading Text

Many and varied masters for accompani-
ment with Basal Series
Many and varied aids and devices to
stimulate language development and
enrichment

5. TESTS:

300 Test Booklets for end of level tests
(Reading Ginn 360 and Houghton-Mifflin)
Many and varied informal inventories,
charts, etc.

6. REFERENCES:

60 Dictionaries
Many varied task cards for Basal
Reading Texts at various levels
Many and varied teacher manuals and
method books
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7. AUDIO-VISUAL:

Many and varied kinds of filmstrips,
records, cassette tapes, and
transparencies

8. EQUIPMENT:

4 Classroom Wall Screens
3 35 mm. Filmstrip Projectors
3 16 mm. Movie Projectors
3 Cassette Players
4 Flannel Boards
3 Phonographs

Many and varied language developmental
games and devices for enrichment and
motivation

D. GRADq_i

BUSHEE, UNION VILLAGE AND KENDALL-DEAN SCHOOLS

1. PERSONNEL:

1 Reading Specialist/Consultant
(39% of time)

6 Classroom Teachers (60% of time)
2 Aides (20% of time)

2. FACILITIES:

6 Classrooms (60% of time)

3. SUPPLIES: (Not Basic)

336 Reading Basal Series Workbooks at
various levels

3 Wisconsin Design for Word Attack, Study
Skills and Comprehension Teachers'
Resource F:Ae

84 Spelling and Writing Patterns
(Programmed)

168 English for Meaning Workbooks
Many and varied masters for accompani-
ment with Basal Reading Series and
Basal Language Series
Many and varied aids and devices to
stimulate language development and
enrichment
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4. TEXTBOOKS:

60 Language Texts
336 Reading Basal Text at various levels
168 Supplementary Reading Text

Many and varied masters for accompani-
ment with Basal Series
Many and varied aids and devices to
stimulate language development and
enrichment

5. TESTS:

200 Initial Screening Tests (Ginn Read-
ing 360)

336 Test Booklets for end of levels tests
(Reading Ginn 360 and Houghton-Mifflin)
Many and varied informal inventories,
charts, etc.

6. REFERENCES:

200 Dictionaries
6 Sets of Encyclopedia

Many and varied teacher manuals and
guide books
Many and varied task cards for Basal
Reading Texts at various levels

7. AUDIO-VISUAL:

Many and varied kinds of filmstrips,
records, cassette tapes, and trans-
parencies, with the visual medium
helping to build skills and provide
a change of pace for classroom in-
struction

8.- EQUIPMENT:

6 Classroom Wall Screens
4 35 mm. Filmstrip Projectors
4 Controlled Readers
4 Phonographs
4 Cassette Players
3 16 mm. Movie Projectors

Many and varied language developmental
games and devices for enrichment and
motivation
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LEVELS:

NORTH SMITHFIELD SCHOOLS

PROGRAM STRUCTURE

INDIVIDUAL PROGRAM ANALYSIS

I. PROGRAM AREAS:

Basic Instructional Area

II. PROGRAM:

Language Arts

III. SUB-PROGRAMS:

Grades 4 - 6

IV. MAJOR PROGRAM:

1. Slow Learner

2. Regular

3. Enrichment

207
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V. PROGRAM BUDGET ELEMENTS:

A. GRADE 4
DR. HARRY L. HALLIWELL MEMORIAL SCHOOL

1. PERSONNEL:

1 Reading Cocrdinator (15% of time)
6 Teachers (40% of time)
1 Aide (20% of time)

2. FACILITIES:

6 Classrooms

3. SUPPLIES: (Not Basic)

(40% of time)

310 Reading Basal Series Workbooks
(various levels many and varied
reading, language arts aids, and
devices)

6 Wisconsin Design for Reading Skill
Improvement Word Attack and Study
Skills Teachers' Resource File

4. TEXTBOOKS:

310 Reading Basal Texts
155 Supplementary Reading Text

6 Spelling Kits (Continued Progress-
Individualized)

20 Graded Spelling Texts

5. TESTS:

50 Initial Screening Test (Reading)
325 Test Booklets for end of level

tests (Reading)
175 Test Booklets (Wisconsin Design-

Word Attack and Study Skills)
Many and varied diagnostic reading
tests

208
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6. REFERENCES:

155 Dictionaries (Varied Levels)
6 Sets of Encyclopedias (Varying Pub-

lishers)
Subscriptions to Reading Teacher.
Instructor Magazine, IGE Newsletters
and Publications, and Journal of Reading

7. AUDIO-VISUAL:

Many and Varied Kinds of Filmstrips
and Transparencies (33 1/3%)

8. EQUIPMENT:

6 Controlled Readers
6 Classroom Wall Screens
1 Primary Typewriter

B. GRADE 5

1. PERSONNEL:

1
6

1

Reading Coordinator
Teachers
Aide

(15%
(35%
(20%

of time)
of time)
of time)

2. FACILITIES:

6 Classrooms

3. SUPPLIES: (Not Basic)

312 Reading Basal Seiiies Workbooks (Various
Levels)
Many and Varied Reading, Language Arts
Aids and Devices

6 Wisconsin Design for Reading Skill
Improvement Word Attack and Study Skills
Teachers' Resource File
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4. TEXTBOOKS:

312 Reading Basal Texts
156 Supplementary Reading Texts

6 Spelling Kits (Continuous Progress-
Individualized)

20 Graded Spelling Texts

5. TESTS:

20 Initial Screening Tests (Reading)
325 Test Booklets for end of level

tests (Reading)
156 Test Booklets (Wisconsin Design-Word

Attack and Study Skills)
Many and varied diagnostic Reading Tests

6. REFERENCES:

156 Dictionaries (Varied Levels)
6 Sets of Encyclopedias (Varying Publishers)

Subscription to Reading Teacher,
Instructor i,lagazine, IGE Newsletters and
Publications and Journal of Reading

7. AUDIO-VISUAL:

Many and varied kinds of filmstrips and
transparencies (33 1/3%)

8. EQUIPMENT:

6 Controlled Readers
6 Controlled Wall Screens

C. GRADE 6

1. PERSONNEL:

1 Reading Coordinator (15% of time)
6 Teachers (35% of time)
1 Aide (20% of time)

2i0



2. FACILITIES:

6 Classrooms (35% of time)

196

3. SUPPLIES: (Not Basic)

261 Reading Basal Series Workbooks (Various
levels)
Many and varied Reading, Language Arts
Aids and Devices

6 Wisconsin Design for Reading Skill
Improvement Word Attack and Study Skills
Teachers' Resource File

4: TEXTBOOKS:

261 Reading Basal Texts
174 Supplementary Reading Texts

6 Spelling Kits (Continuous Progress-
Individualized)

20 Graded Spelling Texts

5. TESTS:

20 Initial Screening Test (Reading)
261 Test Booklets for end of level

tests (Reading)
174 Test Booklets (Wisconsin Design- Word

Attack and Study Skills)
Many and varied diagnostic Reading Tests

6. REFERENCES:

174 Dictionaries (Varied levels)
6 Sets of Encyclopedias (Varying Publish-

ers)
Subscription to Reading Teacher,
Instructor Magazine, IGE Newsletters and
Publications, and Journal of Reading
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7. 07;10-VISUAL:

Many and varied kinds of filmstrips
and transparencies (33 1/3%)

8. EQUIPMENT:

6 Controlled Readers
6 Classroom Wall Screens

212
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376
NORTH<IMITHFIELD SCHOOL DEPARTMEWT

Program Budget for Existing Prog:ams
MOMA4 M7WIRANDI-4

198

/

--
Date March 1976 No. of Pupils Served 749 Page ; of Bus. Ed. I

LEVEL I: -1
Ma me Area: Basic Instruction School: NSJSHS
LEVEL II:
Program: BUSINESS EDUCATION Pre.aredify: E. Larry Tedeschi
LEVEL II/: .

Sub-Program: nr 0
:rim", (1 -3) 13 Intermediate (4.6) 17.1Jr. High (7-8) 0 Sr. !Ugh (9-12) En Vocational (9-12) CIAlLO ...-------Level IV:

GRADE 9 GRADE 10 GRADE II . GRADE 12Major Frcgram 1. Gen. Bus. 1 akkg. I 1 fikka_ Li 1. PiLso 1 AO/ 112
Components or 2. Bus. Math. 2. Type I 2. TypA 11 2. stAnn It
Activities 3. 3. 3. Ofl_MArh_ 3. Trans.

4. 4. 4. Steno I 4. Cons. Ed.
5. 5. 5. Off. Prac. 5. Off. Sim.
6. 6. 6. Bus. Eno. 6. P.R.O.B.E.
7. 7. 7. 7. Br. Hand 1/2
8. 8. 8. 8. Col. Type 1/2

DESCRIPTION OF PROGRAM: The Business Education pronram is available to all students
in grades 9-12. Course offerings are centered in two areas: Vocational Skill area
and Personal Value Skill area. The Vocational skills provide students with an
opportunity to select programs in specific and related business occupations.

OBJECTIVES:

To give students an understanding of our economic system that will help them
Ito live useful and productive lives.

To provide skills & knowledge needed for competency in the vocational area.

1

To prepare students for personal skill development and general vocational
understaadinn.

OUTPUT MEASURES/PERFORMANCE INDICATORS:
Teacher-prepared and standardized tests.
Teacher and Business Department evaluations.
Follow-up reports from business community, school graduates, and college
graduate studies.

PROGRAM PROJECTIONS AND CONSTRAINTS:

PROJECTIONS:

Expansion of Co-operative Program to include Distributive Education.
Additional courses offered to nonbusines students, i.e. college accounting,
economics, and marketing.
CONSTRAINTS:

Inadequate budget for upkeep and replacement cf equipment, as well as
additional personnel.
Limited Business Department facilities. 213

mAah details of resources iced and costs on Forme PPS 3 or 4 and Resource Audget ,,
iri
Tons. Also attach in-depth special studbustgusles_We memo sndum
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SORTNCM/MIPID SESOOL DSPARTNEVT

Program Structure:

Individual Prograa Analysis

PPB-3
3/76

199

Data March 1976

'LEM Is

PrIsram Areal Basic Instruction 80001! NSJSHS

Business Education Peasteschl.
Ire Cl Primary (1-3) C:1 Intermediate (4.6) I:)
Jr. High (7-0) 1:3 Sr, N/gh (9.42) CD Vocational (9-12) l7

. I

No of Pupils Served
400111.1111.1.MIMMIM.........

749 Page of

laVEL II:

1,L'EI. /II:

iSub-Program:

ilevel /V:

Major Program
Components or
Activities

1,:iogram Budget

vol V:

I:laments
r. Personnel

GRADE 9 GRADE 10-12 GRADE 12
1. ;ocig( Bu§.1.$kilL Suh- 1. Skill? 1.

2, Introduc- 2, Social 2.

3. on 3. 3. Personal 3.
a, FerTrriar". 4.
5, 3.---"

6.

41, USA 4.

5. S.

6. 6.

7. 7. 7. 7.

e. e. e. e.

6 Teachers
I Department Head

ill. Facilities
3 Lab Equipment Rooms
3 Classrooms
1 Department Head Office
I Storage Room

C. Equipment 3 Duplicating Machines
2 Mimeograph Machines
3 Copy Machines
4 Trans-:ribing Machines

11

I Overhead Projector

. ..aterials/Supplios 140-Consumer Ed. Text

[

Typing Paper 160 Gen. Businessext
Workbooks 122 Acctg.&Bkkg. Text
120 Typing Text 200 Asst. Bus. & Sup. Mat.

40 Electric Typewriters
38 Manual Typewriters
8 Electronic & CalculatingMach
4 Mech. Adding & Calculating "1
5 Automatic Machines

.

li8,
sus. Math Text 60 Bus. English Text
StqqaBookc

. toport Services

Co-op Cordinator
Field Trips

48 Bus. Law Books
48 Tapes
9 Records

Speakers
Annual Awards
Skills meets competion ,

214
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NORTH4M/THFIELD SCHOOL DEPARTMENT
Program ludRet for Existing Proven*

T306MAN NWIRANDIUM

PPE -I

3-76

.............

Date March 1976 No. of Pupils Served Page of-------- ---

'LEVEL I:

Protram Area: Basic Instruction Schools NSJSHS
LEVEL. II:
anram ...English pent.11: David S. Silva
LEVEL UT:
Sub-Program: "K" 0 Primary (1-3) Q intermediate (44) 1:1

Jr. High (7-8) ra Sr. 'Ugh (942) Ca Vocational (9-12)
. r

Level IV: y

Major Pregram 1. Eng. 7 1 .Word Clues1/4. 1.
Colponents or 2. Ell. 8 2.1:.wriAr--- 2. 2.
Activities 3, Eng. 9 3.Speech 1/2 3. 3.

4. Eng. 10 4,Creative 4. 4. -----5, Eng. CT+. 5, Writfn 1123. S.
6. Amt Liter 6. 6. 6.
7. 7. 7. 7.
S. S. S. S. -----...--. .

DESCRIPTION OF PROGRAM: The English Program provides basic advanced skills in
reading and composition to general, business, and college preparatory students.
The program also includes several 1/2 year electives.

OBJECTIVES:1, Ease, accuracy, and fluency'in speaking. 2. Inclinaticn and ability
to listen attentively and critically. 3. Growth in reading ability. 4. Growth
in interpreting and appreciating literature. 5. Knowledge of the structure of

I the English language. 6. Habit of using English appropriately. 7. Ability to
I write clearly, consisely, and honestly. 8. Ability and habit of writing legibly.
q Knowlua offeference snurrom and ski U In using_ them effactivelY.

OUTPUT MEASURES/PERFOICIANCE INDICATORS: Administrator and teacher Judgment, teacher
made tests, standardized tests, student questionaires.

PROGRAM PROJECTIONS AND CONSTRAINTS: Increased individualized instruction, smaller
class sizes, expansion of junior high program.

Scheduling, class sizes, department size, budget, etc.

216

r3Attach details of resources used and costa on Foraa PPS or 4 and Resource ihuhmmr
Tore. Also attach in-depth special s..Wsggr..sftg_Sjktmwjggjg!L_.____...4tud.rl
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NOM .:Don't= swan. pEPARTNEFr
Program Structure:

individual Program Analysis

PPB -3

3/76

Date March 1976

ITZ.VEL I:

1?3osran Area:
lama. II:

!fl.?El. tit:
!Sub-Program:

No. of Peptic Served 1168 Page

Basic Instruction Scheel: NSJSHS

English

"K" a Primary (1-3) Cl Intermediate (44) 13_
Jr. nigh (74) 13:3 Sr. Nigh (9-12) 03 Vocational (9-12).03 I.

173
;:.:Nei /V: SKILLS ELECTIVES
Ilajor Program I. En.. 7 1.Word Clues 1. 1.'

;Components or 2. En.. 8 2. Drams 1/2 2. 2.
lActivities . 3.,Eng. 9 3. SD9ech I/23. 3.

4.,Encl. 10 4. Ilaaj,,,.4. 4
5.Ense Lit, 3. Writing 5. 5.

6.Am:Ntit. 6. 6. 6.
7. 7. 7. . 7.

8. e. S. 8.

Vail:
rogritsibmillmt Department Head
leimums + 10 2/5 Teachers

.

r" Personnel

/

3. Facilities Department Office
8 classrooms
I storage room

.

C. Equipment 2 record players 4 overhead projectors
2 filmstrip projectors 4 projector screens
2 projection tables 5 cassette recorders

f
,

. Materials/Supplies
/

Basic Literature, Grammar,: Composition and
supplementary texts for grades 7 to 12.
Supplies provided through central office.

Suppcmt Services

Bus transportation for field trips
Computer service for scheduling.
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TABLE

NORTH SMITHFIELD SCHOOL DEPARTMENT

QUESTIONNAIRE

School Committee
6

Town Finance Chairman

1. Do ate membeu os the School Committee take pact in ptogum
evaluation and Sizcat ptanning?

2. Do you believe the public needs moke inSotmation tegatding
pkogkam and Sizcat. planning?

3. Ake you now able to detetmine ptogtam pkiotitiez Son
opetating your School Dizttict?

4. Do you believe it kasibte Son yout School Dizttict to
do tong-Aange ptanning?

5. To assist you in ptogtam ptanning, should entottment po-
jections atzo inctude .gong-range Sizcat ptojectionz?

6. Does the tuditionat tine item budget ptovide you with as
much insight into ptogtam and Sizcat planning as you desite?

7. Ake you 6amitiat with the new budget concept, Planning,
Pkogtamming, Budgeting Systems?

8. Woad you pkeSet a budget which £L4 is budget elements by
a major area such as insttuction? ot by subject area., grade
and tocation (schoot)?

9. Have you had an oppontunitu to teview the ckozzwatk be-
tween the ttaditionat budget and ptogtam budget?

10. What £6 your azze,szment oS the program budget liotmat:

a. Pkezents a budget which mote eteatty ketatez
to pkogkam outcomes?

b. Ptesents mote diSSicutty in undo standing how
dottats ate to be spent?

yeas
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TABLE

NORTH SMITHFIELD SCHOOL DEPARTMENT

QUESTIONNAIRE

Supetintendent

1. What do you peceive to be the maja putpo4e,s ptogum budgeting?

2. What prompted you to go into ptogAam budgeting?

3. What type o6 a 4tAuctune do you view best 4uit4 youA 4choot di4tAirt?

4. What do you considet to be the major advantages o6 ptogtam budgeting?

Di6advantages?

5. What were some o6 the ptobtem4 you 6aced in developing ptogtam budgeting
in yowl. disttict?

6. What ptogtam4 show only diteet coati?

1. What . T..ams show both ditect and inditect co4t4?

8. What axe the key tesoutce elements on accounts in each ptogtam?

16 you ptoAated costs, exgain atms and methods used.
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que6ti.onnaiiLe Supeitintendent Cont'd.
208

10. Have you lionmed a PPBS Cootdinating Comma-tee?

11. Id aiii)unative, what tote wilt they setve in iniptementing the iliztiactPtogtain Budget?

12. Does each membet o6 the Committee have a apecitlie 'function and area oti
4e4ponzibitity?

13. Do you have a Communication Ptan? What media do you plan to use to
keep sta66 inOtmed ofi PPBS £n the aattict?

14. Ate atai6 membeu 4e4ponzibte son depattments develop-i.ng ptogtammemaandums?

15. Have you developed an event chant ion imptementing PPBS oven a petiod
months and yeate



TABLE

NORTH SMITHFIELD SCHOOL DEPARTMENT

QUESTIONNAIRE

PPBS Coordinating Committee

1. Do you undeutand the concept Ptanned, Ptognammed Budget
Systems (PPBS)?

2. In your judgment, do °then iacutty members and admini4tnatou
support the concept oti PPBS?

3. Do you have a 4peciiic note to petlimm in imptementing PPBS?

4. Have you patticipated in in-setvice ttaining on PPBS?

5. Ate you iamitian with the event chant ion imptementing PPBS?

6. Doe6 the ptogtam 4tAuctute ptovide you with better imight
into the ptognam4 and theist netation4hip4?

7. Doe4 the communication ptan and media a44i4t in indoctki-
nating 4taii in PPBS?

S. Ate you mine invaved in budget development a4 a nehutt
PPBS than in pteviou4 yeau?

9. Has the Committee initiated devetopment oi a modet(4) ion
daciptine4 ion pugum anatoie

10. Do you pte6e4 the tine item budget oven the program budget?

11: Have you estabtahed ptioniticd within your own di4eiptine4
on depantment4 ion. the next Fame year?

12. Have you developed program goats and objective4 ion your
daciptinee

13. What evatuative toots are you most acquainted with?

a. Standandized te4.t6

b. Teachet made tut:4

c. Obzenvation of pipit petiotmance

d. Other



PPBS Coordinating Committee Questionnaite Continued

14. What ate home oi the ptogtam coutruint4?

a. Fwtd6

b. Equipment

c. Space

d. Sta66

e. Other

15. Ane you liamitiat with any oi the modern management heience
auch a4:

a. Pap/mance Evatuation Review Technique4 (PERT)?

5. Ctiticat Path Method (EPM)?

c. Management by Objective (MW)?

d. Opeution4 Re4eanch?

e. Othe,t

16. Vo you pupate your Fiscat needs bon mote than one year?

17. Vo you believe th,i4 new ptanning technique witt eventuatty
beneicit the educational ptoce44 and 4tudent4?

18. Does it 6acititate 4etting ptiotities?

19: Does this concept pkovide Sot .improved atticutation between
the cuttieutum pkoce46e4 and 6i4cat planning?

20. Vo you believe .the public wit better undeutand the tote
o6 education through .improved ptanning 4y4tem4?
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TABLE

NORTH SMITHFIELD SCHOCL DEPARTMENT

QUESTIONNAIRE

Department Sta66

1. Does the ttaditionai tine item budget, which ti4t4 4atartie4,
textbook's, 4uppeies and matertiats, equipment, give you complete
imsight into the zhott and Zang-'Lange educationat plan?

2. Do you take patt in the planning o6 te4outce needs ban your
Aubject axes each Fiscat Yeat?

3. Would you be in bettet contue o6 the te4outce4 ateocated
to your subject area ZS you had a broad pictute c' att /Letated
co4t4?

4. Ake you 6ainitiat with the Rearming, Pugtamming, Budgeting
System (PPBS)?

5. Which ab the 6ottow4Lng method's o6 pteaenting educational
coats seem mote apptoptiate to you?

a. By 4choot and by subject area, detailed casts bon
Amatiea, aupptiez and matetiat4, equipment, etc.

b. One tine item bore total coats o6 inatAuction without
bteaking out Aubjects by 4choot.

6. Have you attended the In-Service ptogtam on PPBS?

7. Ate the topics in the In-Savice ptogtam tact/ant and 0:
aaaiatance to you Ln devetoping PPBS Ln put subject atea?

8: Have you teceived copie' )6 the Di'stract14 Communication
Plan on PPBS?

9. 14 this document o6 any aaziatance?

10. Have you devetoped a ptogtam memorandum bon put Aubject
akea?

11. 16 yea, do you have agteement on the goats and objectives
ban gout Aubject area?

12. Have you identqied petiotmance indicatou to evaluate ptogtesa
toulatd those ga,e4 and objective4?

13. Have you begun the 40tem4 at ptogum anaty4i4 phase as yet?

14. Do you view the above a4 a vatuabte toot in a44e44ing each
subject anew?
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Depaittment Staii gge4tionnaite Coed.
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Yea No

15. Vo you betieve thLs new method witt help you in evaluating
ea4t4 and ptogitam ei6ectivene44?

16. Vo you lieet that pt2onitie4 4houtd be a44igned .to valtiou4
4ubject artea4 and ptogtams?

e
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. , .. STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS

73 DEPARTMENT OF EDUCATION
4,,

.at. IP-,.-. Igg Promenade Street , Pros itlener, Rhode 'Auld 02908

Thomas C. Schmidt, Commissioner

January 29, 1975

TO: Distribution List 46.

FROM: Thomas C. Schmidt, Commissioner

SUBJ: Program Budgeting Guide for Local School Districts

,

214

Enclosed herewith is a copy of the Department of Education Program
Budgeting Guide for local school districts. This document, initially
issued for use by our three pilot districts, Barrington, Bristol, and
Cranston is now promulgated for general distribution in the state. A
series of workshops and seminars has been scheduled to assist in the
interpretation of these guidelines. In addition, dependent upon resources
available for education in 1975-76, we intend to expand our pilot programs
in this extremely important aspect of administrative systems improvement
in education. An executive digest of these guidelines is in the preparation
stages and is planned for distribution next month.

DPG(TCS)lcc
Distribution List
School Distribution Superintendents

Presidents, RIEA, RIFT
Executive Director, R.I. Association of School Committees
Other Distribution: To be determined
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*. STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS

etc. 091.

DEPARTMENT OF EDUCATION
Hayes Street, Providence, Rhode Island 02908

Thomas C. Schmidt, Commissioner

April 1, 1975

TO: Superintendents

FROM: Thomas C. Schmidt, CommissioneriP

SUBJ: Standards for Accounting and Program Budgeting

215

We are approaching the completion of the first year of
our pilot program with three local school districts on the
implementation of standards for accounting and program budgeting.
Barrington, Bristol, and Cranston are in the process of completing
the initial implementation of this project.

During the second year of this project we would like to
expand participation by local school districts that have a desire
and capability for implementing either or both of these projects.
The Department will provide on-site technical assistance to those
districts that are selected in the expanded second year of
implementation.

At this time we request that any school districts wishing
to participate submit a letter briefly describing their current
accounting system and their desires for participation. The
number of districts selected will be contingent upon the desires
of the districts to participate and the amount of funds available
within the Department to provide the technical assistance.
Implementation, as a minimum will involve standards for accounting
and the capability to report revenues and expenditures to the
Department on either Form 31A or Form 31 Revised for the fiscal
year ending June 30, 1976. Letters of intent should be submitted
to this office no later than April 18, 1975.

TCS (PJM) icc
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STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS

ti
es4811 toe

DEPARTMENT OF EDUCATION
Hayes Street, Providence, Rhode Island 02908

216
Thomas C. Schmidt, Commissioner

July 28, 1975

Mr. Paul F. Joyce
Superintendent of Schools
North Smithfield School Department
RFD #2

Greenville Road
North Smithfield, Rhode Island 02895

Dear Mr. Joyce:

. Your request dated June 25, 1975 regarding shortened school days
for the North Smithfield Public Schools during the 1975-1976 academic
year is approved. The approval so granted encompasses the following
dates and levels:

September 29, 1975
October 21, 1975
November 21, 1975
December 11, 1975
January 28, 1976
February 26, 1976
March 16, 1976
April 7, 1976
May 18, 1976
June 9, 1976

Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary

& Secondary

& Secondary

& Secondary

& Secondary

It is understood by your request that the time will be used for
curriculum development and planning. It is also understood from your
request that all students will be in attendance in school for a minimum
of three hours on the shortened school day.

Thank you for your continued cooperation with this office.

Sincerely,

ofrial 1.

Thomas L. Schmidt

Commissioner

TCS(PFM):pmd



NORTH SMITHFIELD SCHOOL "DEPARTMENT

PAUL F. JOYCE
Superintendent .it Schools

RFD Nu. 2, Greenville Road
North Sm:thfield, Rhode Island 028Q5
Telephone (40I 70-5492

August 20, 1975

Mr. David Lawrence
Cost Acct. Specialist
RI Dept. of Education
Budget Department
199 Promenade Street
Providence, RI 02908

Dear Mr. Lawrence:

?lease be advised of the continuing interest of the North Smith-
field School Department and superintendent in being considered
for the 1975-76 school year relative to working towards convert-
ing to a uniform Standard of Accounting System and PPBS Reporting.

I realize that approximately ten (10) Rhode Island School
Communities have been selected for participation in a one year
state department orientation plan and that I am not eligible
for inclusion as such until 1976-77. However, I would like to
"volunteer" the Nortn Smithfield School Department in./11,n audit
capacity.

If granted, I would be able to carry out a Practicum Plan to be
submitted to Nova University in concert with meeting mandates
set by the state regarding total implementation by the year
1978 for all school systems.

The resultant effort would have the dual effect of progressing
my school department as a forerunner community in the state of
Rhode Island. It would also be my intent to request official
status as a pilot district, with credentials, for the second
year, 1976-77, as soon as state department invitations are
formally accepted.

I await your review of our request to undertake voluntary auditing
of the new program development.

Sincerely,
-,..,

...._-- ,
,

...,_e.r.-e ,--. .

Paul F. Joyce
Superintendent of Schools

he
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STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS

DEPARTMENT OF EDUCATION
19 Promenade Street. Pro%ideare. Rhode Island 02908

Thomas C. Schmidt, Commissioner

Mr. Paul Joyce
Superintendent of Schools
R.F.D. No. 2 Greenville Road
North Smithfield, R.I. 02895

Dear Mr. Joyce:

218

We were pleased to receive your communication of August 20, 1975
requesting an audit status for Standards for Accounting and Planning
Program Budgeting. Although we cannot include you as a pilot district,
we can offer you an auditing status which would include all materials,
courses and some technical assistance from one of our consultants.
This consultant would be available to you for an average of one day
per month to help you in the conversion, crosswalking and expansion of
your present chart of accounts. You will not be required to report on
Form 31 Revised for FYE 1976.

We are looking forward to working with you and your staff.

DLL/lcg

Sincerely yours,

, 't - ---

David L. LayreACe
Cost Accounting Specialist
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STATE OF RHODE ISLAND AND PROVIDENCE Pi ANTATIONS

DEPARTMENT OF EDUCATION. 199 Promenade Street, Providence, Rhode island 02908

219
Thomas C. Schmidt, Commissioner

November 14, 1975

TO: School Committee Chairmen
School Superintendents

dC5FROM: Thomas C. Schmidt, Commissioner of Education

SUBJECT: THE FIVE YEAR PLAN OF THE R.I. DEPARTMENT OF EDUCATION

At my request, the Department of Education staff, at all levels, has
been involved in developing a comprehensive long-range plan of programs and
projects viewed as deserving serious attention over the next few years.
The Department's Five Year Plan is designed to serve as a guide to direct
the major activities of the department, both current and proposed.

The Plan will be reviewed and updated each year. The document isJ viewed by staff as identifying educational priorities at this time. As
educational and societal needs change, the flexibility incorporated in the
Plan will permit the Plan, itself, to be altered. In early 1976, the staff
will again undertake a complete review and reconsideration of the projects
and programs. Your comments and reactions will be most helpful in assisting
the staff in its reexamination of the Five Year Plan. We would be most
appreciative if you would forward your observations, in writing, to my
office within the next two months. Your opinions on the issues addressed
in the Plan are relevant to any consideration in planning for education.

The document is being widely distributed to all interested and involved
people in the State for these reasons: 1) to provide a better understanding

y
'of the areas of educational concern from the viewpoint of the Department of
Education; 2) to provide the Department with direction as we move to create
an interestingly efficient administrative structure at the state level; and
3) to solicit public comment and reaction to the Five Year Plan.

It is my hope, as expressed in the Foreword, that the Plan will serve
as a basis for broad and significant involvement and input into the current
and future efforts of the Department of Education and will give us all a
clear sense of direction.



/fa:\
8 STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS

DEPARTMENT OF EDUCATION
199 Promenade Street, Providence, Rhode Island 02908

Thomas C. Schmidt, Commissioner

January 13, 1976

TO: Paul F. Joyce, Supt. of Schools
North Smithfield

FROM: Thomas C. Schmidtd0
1Commissioner

SUBJECT: Standards for Accounting and Program Budgeting

We are at the mid point in the second year of our "Phase II Program"
with thirteen local school districts implementing standards for accountingand program budgeting.

During the third year of this project, we would like to expand par-,/ ticipation by local schtel districts that have a desire and capability for
implementing either or both of these projects.

The Department will provide
on-site technical assistance to those districts that are selected in theexpanded third year of implementation.

At this time we request that any school districts wishing to participate rnsubmit a letter briefly describing their current accounting system. Thenumber of districts selected will be contingent upon the desires of the dis-tricts to participate and the amount of funds available within the Departmentto provide the technical assistance. Implementation, as a minimum will in-volve standards for accounting and the capability to report revenues and
expenditures to the Department on either Form 31A or Form 31 Revised for thefiscal year ending June 30, 1977. Letters of intent should be submitted tothis office not later than February 15, 1976.

TCS(DLL)dmg

235



4.,44

,

-rYI

,11 f
S1

PWL-F: JOYCE.
'-,-;',:'Sispiiintendentof School&

'-'' - fradiv,.-- " :,:SMITHFIELD: SCHOOL* DEPARTMENT ,.

. .

.. AO. -,
c

:

;-;: 21
. RFDNo. 2, Greenville Road

North Smithfield, Rhode Island 02895
Telephone (401) 769-5492

.

"I,V4W12...tem44
- - r :- 4

January 19, 2976

Dr. Thomas C. Schmidt
Commissioner
Department of Education
299 Promenade Street
Providence, Rhode Island- 02908

Dear Dr. Schmidt:

In reference to your communication-of January 11, 79762_ regardire:-'"Phase ME Program", please be advised that the North:Smithfield.School Department would be most interested in being-considered car:an active participant during the third year of the program.

As substantiation for our-participating please be advised that::was granted the approval to "volunteer" this year as an-audit communicator so that I could begin informal work in this area.

RE: Standards for AccountIng,:and
Program' Budgeting -

The North Smithfield School Department currently employs: a FUNCTION/OBJECT budget and I recognize the need for preliminary work leal-ing to a crosswalk with the accounting guidelines being projected.by the State Department.

Your .aans eration of this request would be greatly appreciated..

/Sincerely,

'PAUL:F." JOYCE,.
Sixperintenderrt.. of Schools_-.
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L99 Promenade Street. Pro% idence, Ilhode Island 02908 '

Thusnas C. Schmidt. Commissioner

JanTiary 28, 1976

Mr. Paul Joyce

Superintendent of School
R.F.D. No. 2 Greenville Road
North Smithfield, R.I. 02895

Dear Mr. Joyce:

222

Your affirmative reply to our letter requesting participants for
Phase III of Standards foi Accounting and Program Budgeting is appreciated.

During the next few weeks, the Department will be accepting and
analyzing the replies that are received. The selection of Phase III
participants will take place within the next few weeks and all superintendents:,
will be notified as to which school districts will participate.

Thank you for your cooperation.

TCS(DLL)lcg

Sincerely yours,

Thomas C. Schmidt
Commissioner of Education
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STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS
73

S.611 r 0.

:DEPARTMENT OF EDUCATION
199 Promenade Street, Proidence, Rhode Island 02908

'Mt...nos C. Schmidt, Commissioner

March 25, 1976

Mr. Paul F. Joyce
Superintendent
North Smithfield Sch. Dept.
RFD #2, Greenville Rd.
North Smithfield, RI 02895

223

Dear Mr. Joyce;

The Department of Education is pleased to announce that
you have been selected as one of the school districts which will
participate in the Phase III implementation of Standards for Ac-
counting and Program Budgeting.

An "Overview" conference for Phase III participants will
be held in early May. This meeting will serve to confirm the
purposes and expectations to be set forth between members of your
staff, members of the Department of Education, and consultants
from the University of Rhode Island.

For your benefit, the Rhode Island. Teacher Center will offer
a course for those districts participating in the Phase III
implementation of Standards for Accounting. We strongly encourage
representatives from each of the districts to attend this course.
Tuition and materials will be paid in full by R.I.T.C. The course
will be offered concurrently with implementation of Standards for
Accounting.

Should you or your staff have any further questions, please
feel free to contact David Lawrence at 277-2061.

We are extremely gratified that your district is at the fore-
front of management systems improvement; we will stand ready to
provide whatever assistance may be required.by you in this most
important project.

TCS (DLL) lcg

Sinc= ly yours,

T omas C. Schmidt
Commissioner of Education
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CHRISTIANSEN AND COMPANY
CERTIFIED PUBLIC ACCOUNTANTS

Dr. S. 0. Kaylin
Director of Practicums
Nova University
3301-College Avenue
Fort Lauderdale, Florida

Dear Dr. Kaylin:

AND

Co.

March 25, 1976

225

533 INDUSTRIAL BANK BUILDING
PROVIDENCE, RHODE ISLAND 02903
AREA CODE 401 751-751,

77 FEDERAL STREET
KICIONSOCKET RHODE ISLAND 02695
AREA CODE 401 762 0996 631.642o

Last summer I was asked by Superintendent of Schools,
Paul F. Joyce, to be an observer of his Nova Maxi II Practicum
that would be carried out during the 1975-1976 school year in
North Smithfield, Rhode Island.

Mr. Joyce observed that I, acting in the capacity of
Town Finance Budget Review Chairman and in concert with other
Committee members, would be enabled to review his practicum
entitled "Project Conversion: A PPBS Model for North Smithfield,
Rhode Island".

I have been able to see and review Mr. Joyce's total
involvement in this year's process, whereby he has successfully
led his school department staff in developing not only an annual
traditional 1976-1977 School Budget, but also, simultaneously,
created a very comprehensively displayed new PPBS Program Budget
for consideration and implementation.

The resultant Model produced has contributed greatly to
the Town Finance Review Committee's ability to grasp and understand
School Department Budget Requests as presented to our body. We look
forward, also, to what it portends as full PPBS and Standards of
Accounting Implementation takes place in ensuing years.

210



226
CHRISTIANSEN AND COMPANY PAGE 2
TO Dr. S. 0. Kaylin

Director of Practicums
Nova University
Fort Lauderdale, Florida

From a practical and financial viewpoint, all who annually
are involved with school budgetary planning, review and town adoption
have been presented with a model that is much more manageable,
illustrative, and worthy of consideration than those in past years.

My review of the data presented leads to the conclusion
that Superintendent Joyce took an active leadership role in success-
fully proposing and carrying out his practicum goal. The resultant
Model produced has brought accountability and program costs into
focus for all public segments of this community to examine and
prioritize its financial yearly commitments for education.

Very truly yours,

Joseph F. Knapp, Chairman
Budget Committee
Town of North Smithfield

JFK:par
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t)ffice of the School Board, Greem(lle Road, R. F.1), 2, North Smithfield, R.I. 02895
J V.!! I) 'Ur!. t..h.v.rm,111, 1. 1.M. REACI. It NI NS:if, , we-Chair:114h \1 NIUE tt :-krrtdr., t.. PLUMP LE.NUEL X. TliON1 \S E. muNoy

April 22, 1976

Dr. S. 0. Kaylin
Director of Practicums
Nova University
3301 College Avenue
Fort Lauderdale, FL 33314

Dear Dr. Kaylin:

I was asked by Superintendent Paul F. Joyce to serve
as an observer for his Nova Maxi II Practicum entitled
"Project Conversion: A PPBS Model for North Smithfield,
Rhode Island."

It is a pleasure for me to document the superintendent's
active involvement in planning, organizing and completing,
most successfully, the three-pronged phases of this school
year's project. I can attest to the execution of the
following three sections:

1. Teacher In-Service

2. Development of a separate and distinct PPBS Budget

3. Establishment of a voluntary liason with the
State Department of Education leading to conversion
of a new Standards of Accounts.

The availability of program data was especially meaning-
ful to the committee at the Town Meeting and in confrontations
with the Finance Review Board. It represented the first year
that the school department could identify and document its
financial position in such an authoritative manner.

This year's total staff/superintendent effort places
North Smithfield in the forefront of Rhode Island systems
attempting to meet and surpass state timetables for achieving
this type of accountability.

JAD/jm

Very truly yours,

7,
(

James A. Dalti, Chairman
North Smithfield School Committee
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(1.1,,, of tht `4.1lool Board, Cott L). Norm 1. 02893\ , I \ t II \kr- r P1111,11' I: t 1Tht .:\SE

April 22, 1976

Dr. S. O. Kaylin
Director of Practicums
Nova University
3301 College Avenue
Fort Lauderdale, FL 33314

Dear Dr. Kaylin:

Last August I w.s asked by our superintendent, Paul F. Joyce,
to observe the oevelopment of his Nova University Maxi II
Practicum. The proposed plan outlined gave promise of serving
a long-sought need of the School Committee for more valid and
reliable data ,:oncerning the spending of our educational
budget dollars.

Mr. Joyce has proposed and successfully carried out a practical
PPBS budgeta,7 conversion. In the process, he initiated an
In-Service Program for key staff members, prepared both a
Function/Object Budget as well as a PPBS Model, and actively
pursued and secured a pilot status for our system at the
Rhode Island State Department level.

The reams of data proauced about our system will prove
invaluable to us as the School Committee deliberates and
selects priorities in the 1976-77 year.

Mr. Joyce's success:i.1 Practicum Model is appreciated by the
School Committee, a: well as the Nova concept that stresses
"worth and utility" to the system employing the participant.
The program was well planned and executed.

Sincerely,

/

Lawrence A. Lasse
Vice-Chairman
North Smithfield School Committee
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STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS

:DEPARTMENT OF EDUCATION
...

se... 0
I919 Promenade Street. Pros idence, Rhode Island 02908

Thomas C. Schmidt, Commissioner

April 16, 1970

Dr. S. 0. Kaylin
Director of Practicum
Nova University
College Avenue
Ft. Lauderdale, Florida

Dear Dr. Kaylin:
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Last year Paul Joyce, superintendent of North Smithfield, R.I.,
became a volunteer community for Standards for Accounting and
Planning Program Budgeting Systems.

During the past year Paul has completed the following steps:

Studied the district's financial information
reporting requirements to local, state and
federal and third parties and developed
chart of accounts.

Assessed the existing accounting system's
capability to process and report financial
information.

Fund Accounting
Double Entry Accounting
Encumbrance Accounting
Modified Accrual Accounting

Determined the districts processing needs,,
under the new accounting system and assessed
alternative systems or modification of present
system.

Manual (one write)
Mechanical (accounting machine)
Computer

Selected most appropriate system for district.
Paul chose to purchase a computer service

Prepared vendor specifications.
Requested costs, delivery dates and support to
be provided.
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Developed detailed system design
Crosswalked existing budget accounts
Expanded existing account structure
as necessary
Crosswalked special funds (federal and
state)
Crosswalked old budget to new budget format
and presented it to School Committee.

Designed input forms for capturing and processing
accounting data.

Trained personnel throughout system.

Computed prior and ending year accruals.

Monitoring of accounting system implementation
was done throughout the above process.

In my opinion, Paul achieved a great deal of success in this
project not only for his MAXI II Practicum "Project Conversion:A PPBS Model for North Smithfield, R.I." but for his community.

I have enjoyed working with Paul in this worthwhile projectand hope Nova has many more competent individuals ready to servetheir publics.

DLL/lcg

al 1140--
id L.1 -nce

Budget Specialist, R.I. Dept. of Education



BIBLIOGRAPHY



232

BIBLIOGRAPHY

Applebaum, William, Practicums in the Nova University Ed. D.Program, Fort Lauderdale, Florida: Nova University Press,1972.

Benson, Charles S., The Economics of Public Education,
Boston, Mass.: Houghton Mifflin Company, 1961.

Bre4n, George B., George J. Collins, and Orlando F. Furno,
ning, Programming, Budgeting Systems, Boston, Mass.:

Collins Litho, 1972.

Durstine, Richard M., and Robert A. Howell, Program Budget-ing in a Small School District, Wellesley, Mass.: New
England School Development Council, 1970.

Fischer, Gene H., The World of Program Budgeting, Santa
Monica, California: The Rand Corporation, 1966.

Hartley, Harry J., Educational Planning-Programming-Buiget-
ing: A Systems Approach, Englewood Cliffs, New Jersey:
Prentice-Hall, Incorporated, 1968.

Knezevich, Stephen, Program Budgeting, Berkeley, California:
McCutchan Publishing Corporation, 1973.

Morphet, Edgar L., and Charles O. Ryan, Planning and
Effecting Needed Changes in Education, New York: Citation
Press, 1967.

National School Public Relations Association, PPBS and the
School, Arlington, Virginid, 1972.

Novick, David, Origin and History of Program Btid etin ,

Santa Monica, California: The Rand Corporation, 1966.

The Rhode Island Board of Regents, The Five Year Plan for
the Rhode Island Department of Education, Providence,
Rhode Island, 1975.

Schultz, Theodore W., The Economic Value of Education,
New York: Columbia University Press, 1963.

Striven, Michael, Evaluation: A Study Guide for Educational
Administrators, Fort Lauderdale, Florida: Nova University
Press, 1974.

24



233

Ctrunk, William Jr., and E.B. White, The Elements of Style,
2nd ed., :Iew York: The Macmillan Company, 1972.

.'release, Sam F., How to Write Scientific and Technical
Papers, Cambridge, Mass.: The M.I.T. Press, 1958.

Turabian, Kate L., A Manual for Writers, 4th ed., Chicago,
Illinois: University of Chicago Press, 1973.

U.S., Department of Health, Education and Welfare, Finan-
cial Accounting, Handbook II, Revised, State Educational
Records and Report Series, Pubn. No. (OE) 73-11800, 1973.

Webster's Third New International Dictionary of the English
Language, Unabridged, Springfield, Mass.: G. @ C. Merriam
Co., 1965.

248


